
Committee of the Whole Board Meeting 
Monday, May 10, 2021 

MS Teams (Virtual) 

AGENDA 
A - 1 Opening 

(a) Roll Call
(b) Declaration of Conflict of Interest
(c) In Camera Session (6:30 p.m.)

(i) Personnel Matters
(ii) Legal Matters

(d) Welcome to Open Session / Land Acknowledgement Statement (7:15 p.m.)
(e) Agenda Additions/Deletions/Approval
(f) In Camera Report

B - 1 Business Arising from Minutes and/or Previous Meetings 

C - 1 Director’s Report J. Roberto
(a) Director’s Highlight
(b) Learning and Leading in a Pandemic

D - 1 New Business - Action/Decision Items 
* (a) Allocation of Educational Assistants L. Thompson
* (b) 2021-22 Committee/Board Meeting Schedule J. Roberto
* (c) Community Use of Schools – Fee Schedule Review R. Wyszynski
* 
* 
* 

(d) Quality Accommodations Update (BL8)
(e) Contract Award Open Concept Schools- Cedarland School
(f) Contract Award Open Concept Schools- Paris Central School

R. Wyszynski
R. Wyszynski
R. Wyszynski

D - 2 New Business - Information Items 
* (a) Community Planning and Facility Partnerships – Annual Facility

Status Report (FT11) 
R. Wyszynski

* (b) MISA Update J. Roberto
* (c) Summer School Report L. Munro

E - 1 Bylaw/Policy Consideration - Action/Decision Items 
* (a) SO14 Equity and Inclusive Education (A) W. Baker
* (b) HR6 Principal/Vice-Principal Selection Process (A) S. Sincerbox
* (c) HR7 Replacement/Casual Principal/Vice-Principal Selection

Process (A) 
S. Sincerbox

* (d) P2 Honoring Indigenous Cultures and Traditions (A) D. Martins

E - 2 Procedure Consideration - Information Items
* (a)  FT104 Reporting of Vandalism & Unusual Occurrence Incidents (I) R. Wyszynski
* (b)  FT111 School Initiated Facility Upgrades (I) R. Wyszynski
* (c)  HR101 Fragrance/Scent-Safe Workplace (I) R. Wyszynski
* (d)  HR113 Teacher Performance Appraisal (I) S. Sincerbox
* (e)  HR122 Cell Phones Mobile Devices (I) R. Wyszynski
* (f)   SO133 Signing Authority for Short Term Agreements (I) R. Wyszynski
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Committee of the Whole Board Meeting 

Monday, May 10, 2021 
MS Teams (Virtual) 

   

 

   
 

 

F - 1   Other Business  
  (a) OPSBA Report D. Werden 
    
G - 1   Correspondence  
    
H - 1   Adjournment  
    

 

 
 
Future Meetings (held at the Education Centre unless noted otherwise) 

Committee of the Whole May 10, 2021 7:15 PM MS Teams 
Privacy and Information Management Committee (PIM) May 13, 2021 3:00 PM MS Teams 
Budget Review Meeting May 17, 2021 5:30 PM MS Teams 
Safe and Inclusive Schools Committee (SIS) May 20, 2021 1:00 PM MS Teams 
Special Education Advisory Committee (SEAC) May 20, 2021 6:00 PM MS Teams 
Budget Review Meeting May 27, 2021 5:30 PM MS Teams 
Chairs' Committee May 31, 2021 5:45 PM MS Teams 
Board Meeting May 31, 2021 7:15 PM MS Teams 
Grand Erie Parent Involvement Committee (GEPIC) June 2, 2021 6:30 PM MS Teams 
Native Advisory Committee (NAC) June 8, 2021 9:00 AM MS Teams 
Budget Review Meeting June 8, 2021 5:30 PM MS Teams 
Committee of the Whole June 14, 2021 7:15 PM MS Teams 
Indigenous Education Advisory Committee (IEAC) June 17, 2021 1:00 PM MS Teams 
Special Education Advisory Committee (SEAC) June 17, 2021 6:00 PM MS Teams 
Audit Committee June 22, 2021 4:00 PM MS Teams 
Chairs' Committee June 28, 2021 5:45 PM MS Teams 
Board Meeting June 28, 2021 7:15 PM MS Teams 
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D-1-a

GRAND ERIE DISTRICT SCHOOL BOARD 

TO: JoAnna Roberto, Director of Education & Secretary 

FROM:  Liana Thompson, Superintendent of Education 

RE: Allocation of Educational Assistants 2021-22 

DATE: May 10, 2021. 

Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board approve the allocation of 301 Educational Assistants, 
as outlined in the report, pending final budget approval. 

Background 

Educational Assistants are allocated to schools to support students with exceptional needs in the 
following areas: 

• Medical/Physical – supports physical/medical needs, such as mobility, therapy, medications,
use of specialized equipment, personal care.

• Safety/Supervision – supports safety needs, such as supervision to ensure student safety or
the safety of others, behaviour/safety plan support and implementation under the direction
of the teacher.

• Communication/Autism Spectrum Disorder – supports needs of students with severe
communication concerns or diagnosed with Autism Spectrum Disorder, such as supervision
to ensure student safety or the safety of others, social/behaviour/life skills program support
and implementation under the direction of the teacher.

The goal in Grand Erie is to provide the supports and resources necessary to ensure success for every 
student. The goal for all students is to support them to develop skills for independence. This includes 
students with special education needs.  

Educational Assistant support is a resource that is provided to schools to support the programs that 
are in place for students with special education needs that are moving them toward independence. 
This requires intentional planning for decreased Educational Assistant support, ensuring that the 
support of this resource is as non-intrusive as possible. Things that are considered when assessing 
the need for Educational Assistant support at a school: 

1. Educational Assistant support is assigned to support schools, not individual students or
programs.

2. Educational Assistants are special education supports for a teacher or a classroom. They are
not a student’s personal assistant.

3. The support of a student by an educational assistant must include an intentional plan to fade
their support in order to promote student independence.

4. There is a recognition that a small number of students will require on-going direct support
due to pervasive needs.

Unnecessary Educational Assistant support can have a negative impact on students, which can 
significantly impact their progress and achievement in future grades. 
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Current Model of Support 
There are several ways Educational Assistants provide support to students in Grand Erie. 

Self-contained Classroom Educational Assistant 
The Educational Assistant is assigned to self-contained classrooms to support programming and 
integration of students in the regular classroom. They can support in other classrooms as required 
when appropriate. 

School Assigned Educational Assistant  
The Educational Assistant is assigned to schools based on student needs across the school. 

Occasional Educational Assistant 
The Educational Assistant is assigned to the school when someone is absent. 

Temporary Educational Assistant 
The Educational Assistant is allocated to a school from the Special Education Department for short 
term support (generally less than two weeks) for a variety of reasons, where student need is generally 
not complex (initial implementation of a behaviour support plan, transition support.) Requests 
through the Teacher Consultant for Special Education is required to access this support.  

Lead Educational Assistant  
The Educational Assistant works in a leadership position and is part of the system multidisciplinary 
team. There are three areas of support that Lead Educational Assistants are assigned to: Complex 
Behaviour, Direct School support, and Student use of Assistive Technology. The Lead Educational 
Assistant coaches and supports educational assistants in schools that are working in challenging 
situations, who have exhausted their bank of strategies and require a new lens on situations, or who 
request a consult. Lead Educational Assistant support includes sharing and modelling strategies or 
supporting the implementation of student behaviour/safety plans, preparing materials, gathering 
resources, and preparing and providing professional development for other educational assistants. 
Attendance and participation in case conferences and work refusal meetings as a member of the 
multidisciplinary team is also part of the role of the Lead Educational Assistant.  

Educational Assistant Allocation Criteria 
The criteria in 2021-22 in Grand Erie for assigning Educational Assistants to schools will be: 

• 2.0 for each Special Incident Portion (SIP) student
• 2.0 allocated to each Intensive Support Classroom, and Strategies classroom
• 1.0 allocated to each self-contained classroom for Life Skills, Vocational, Bridge, and

Transitions.

Once these supports are deployed, we will continue to assign additional Educational Assistants to 
schools for Students with Pervasive and Extensive Support Requirements as determined through 
school and resource team meetings completed with the Teacher Consultant for Special Education. 
School needs will be continually reassessed to ensure that the focus on student independence and 
skill acquisition is monitored in relation to the level of support schools are allocated.  

S.I.P.
Total
Care

2.0 per
student

Life Skills, 
Vocational, 

Bridge, 
Transitions 
1.0 per class 

Intensive 
Support 

ASD/MH, 
Strategies 
2.0 per 
class 

Extreme 
Support 

Requirements 
for Physical/ 

Medical 
Safety Needs 

Transition 
EA’s 

(system 
support 
as needs 
dictate) 

Total 
Allocation 

Lead 
EA’s 
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(allocated to 
schools) 

2021-22 8 42 50 201 0 301.0 7 
2020-21 8 42 50 201 0 301.0 7 
2019-20 18 40 52 186 7 303.0 5 

Additional Information 
Grand Erie Teacher Consultants – Special Education have collaborated with school principals, 
teachers and relevant support staff to review student needs and to consider the number of 
Educational Assistants to be assigned to each school. The medical/physical needs, safety/supervision 
needs, as well as the communication/ASD needs of students along with self-contained classroom 
allocations are included in each School Educational Assistant Needs profile in an effort to better 
assess the total support requirement of each school. Also included in school projections is the data 
gathered from meetings between Teacher Consultants – Special Education and local agencies, 
Lansdowne Children’s Centre and Haldimand-Norfolk Reach, in order to anticipate any additional 
supports that might be required for Kindergarten and Grade 1-aged students entering the system in 
Fall 2021. 

As we continue to support classroom teachers to implement learning strategies and self-regulation 
programs that are necessary for some students but good for all students, we will continue to redefine 
the role of the Educational Assistant to not only provide supervision but to have a greater focus on 
supporting student skill development and independence. Before an Educational Assistant is assigned 
to a school to support students, the school will have to demonstrate that there is currently a specific 
program in the area of evidence-based behaviour intervention, social-emotional learning and/or self-
regulation in place. The focus of the role of the Educational Assistant will be to implement these 
programs under the direction of the classroom teacher.  

Budget Implications/Funding Source(s) 
Pending approval of the 2021-22 budget. 

Next Steps: 
The Principal Leader-Special Education and Human Resources will notify schools of their 
allocations.  

Grand Erie Multi-Year Plan 
This report supports the Achievement and Well-Being indicators of Success for Every Student and 
the following statements: we will increase student and staff understanding of effective learning 
strategies and how to use them; we will create and promote an enabling environment where all 
students can participate fully in their education. 

Respectfully submitted, 

Liana Thompson 
Superintendent of Education 
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GRAND ERIE DISTRICT SCHOOL BOARD 

TO: Trustees of the Grand Erie District School Board 

FROM:  JoAnna Roberto, Director of Education 

RE: 2021-22 Committee of the Whole Board & Regular Board Meeting Schedule 

DATE: May 10, 2021 

Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board approve the 2021-22 Committee of the Whole Board 
and Regular Board Meeting Schedule. 

Background:  
It is customary each year for the Board to approve a schedule for all Committee of the Whole Board 
and Regular Board meetings for the upcoming year.  

Additional Information 
1. As outlined in Bylaw 5, Committee of the Whole meetings should be held on the second Monday

of each month and Board meetings should be held on the fourth Monday of each month.
2. Thanksgiving is Monday, October 11, 2021 which is the second Monday, therefore October

meetings are proposed for the first and fourth Monday.
3. Mid-Winter Break is March 14-18, 2022 therefore March meetings are proposed for the second

and fifth Monday.
4. Victoria Day is Monday, May 23, 2022 which is the fourth Monday, therefore May meetings are

proposed for the second and fifth Monday.

The attached schedule is based on two meetings per month as per to Bylaw 3 and Bylaw 5. 

Communication Plan 
Once approved, the schedule will be circulated to the public for information. 

Respectfully submitted, 

JoAnna Roberto 
Director of Education 

D-1-b
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2021-22 Meeting Schedule 
The In Camera session meetings commence at 6:30 p.m. 

The Public session meetings commence at 7:15 p.m. 
Meetings are located at 349 Erie Avenue 

 
2021-22 

September 13 Committee of the Whole Board  

September 27 Regular Board 

October 04 Committee of the Whole Board 

October 25 Regular Board 

November 08 Committee of the Whole Board  

November 22 Regular Board 

December 06 Board Nomination and Organizational 

December 13 Inaugural Board 

January 10 Committee of the Whole Board 

January 24 Regular Board 

February 07 Committee of the Whole Board  

February 21 Regular Board 

March 07 Committee of the Whole Board  

March 28 Regular Board 

April 11 Committee of the Whole Board  

April 25 Regular Board 

May 09 Committee of the Whole Board 

May 30 Regular Board 

June 13 Committee of the Whole Board 

June 27 Regular Board 

August 29 Committee of the Whole Board /  

 Regular Board 
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GRAND ERIE DISTRICT SCHOOL BOARD 
 
   

TO:  JoAnna Roberto, Director of Education & Secretary 

FROM:  Rafal Wyszynski, Superintendent of Business & Treasurer 

RE:  Community Use of Schools Rate 

DATE:  May 10, 2021 
   
 
Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board approve the proposed rates effective September 1, 
2021. 

 
Background 
During the 2019-2020 school year, a cost recovery analysis was performed on Grand Erie buildings 
to determine the expense to operate not only the buildings themselves, but also the different types 
of rooms in each building. (i.e. gymnasiums, classrooms, libraries, etc.) This analysis was conducted 
in order to better understand the variable costs (utilities, custodial, supplies) of these spaces in our 
system. This is important in determining the rates that are charged to user groups when spaces are 
rented out.  
 
The Ministry of Education has indicated in its Community Planning and Partnerships Guideline that 
“boards are not expected to take on additional costs to support facility partnerships, although boards 
will continue to use their discretion in supporting partnerships based on their student achievement 
strategy”. 
 
Additional Information 
During the spring of 2020, Grand Erie, in consultation with local Consolidated Municipal Service 
Managers and the co-terminous board, developed a cost structure that would result in a modest 
recovery of operating costs for Grand Erie. This rate, set at $2.00 per hour per primary space, 
matches the Brant Haldimand Catholic DSB and will apply to all EarlyON and Before and After 
School Programs. These rates were to be in effect for January 1, 2021. However, as a result of the 
Covid-19 Pandemic and remote learning, EarlyOn and Before and After School Programs did not 
return to regular programming in January 2021. These rates took effect February 8, 2021. 
 
In addition, the impact of the pandemic has almost eliminated all other rental rates for the 2020-21 
school. As such, there are no increases being proposed for the upcoming school year. 
 
Policy FT4, Community Use of Schools, article 3g, reads “Community Use of Schools Fees are 
reviewed annually and adjusted when required with Board approval.” The rates are reflected in the 
table below: 
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Next Steps 
In accordance with Policy FT4, Community Use of Schools, article 3g, Community Use of Schools 
Fees will be reviewed annually and adjusted when required with Board approval. 
 
Grand Erie Multi-Year Plan 
This report supports the Environment indicator of Success for Every Student and the following 
statement: We will ensure that students and staff have a safe and welcoming environment in which 
to learn and work.  
 

Respectfully submitted, 
 
 
Rafal Wyszynski  
Superintendent of Business & Treasurer 
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GRAND ERIE DISTRICT SCHOOL BOARD 
 
   

TO:  JoAnna Roberto, Director of Education & Secretary 

FROM:  Rafal Wyszynski, Superintendent of Business & Treasurer 

RE:  Quality Accommodations Committee Report  

DATE:  May 10, 2021 
   
 
Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board receive the Quality Accommodations Committee 
Report as information. 

 
Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board approve a Boundary review to assign a portion of the 
Banbury Heights School catchment area to Branlyn Community School. 

 
Background 
During the 2020-21 Quality Accommodation meetings, the committee received updated enrolment, 
enrolment projections, school capacities, school utilization rates and Facility Condition Index (FCI) 
statistics. An FCI Score measures the “health” of the physical components of a building by comparing 
the cost of anticipated renewal needs for the next 5 years against the replacement value of the whole 
building. Information regarding the impact of the COVID-19 pandemic was also presented with the 
group. In-year enrolment was reported to be approximately 500 students lower than budgeted and 
although many students transitioned to the virtual environment to continue their learning, a 
significant portion of students did not register at all, while some families chose to home-school their 
children. Enrolment projections will continue to be a challenge as the data produced in 2020-21 
will become an outlier in future data trending. Although the current budget projections for 2021-22 
are conservative, it may be another year or two before face-to-face enrolment returns to pre-COVID-
19 levels. 
 
Capital Projects 
 
1. Early Years: 

With respect to capital projects, Grand Erie applied for two projects under the Ministry’s 2020-
21 Early Years Capital Program (EYCP). This program supports the government’s childcare plan, 
which focuses on making childcare more affordable, creating more choice and availability for 
families, reducing red tape and administrative burden, improving quality, and delivering high 
standards of care. As part of this plan, Ontario has committed to creating up to 10,000 new 
childcare spaces in schools over five years. Guided by the internal and external consultation, 
the following business cases were submitted: 

 
Priority One – Four Room Child Care Addition at Cobblestone Elementary School, Paris, Ontario 

• The Cobblestone site is large enough to handle a 4-room childcare on the east side of 
the building 

• The design will need to be carefully crafted as the Paris community is undergoing high 
growth and the Board will need ensure that the design is flexible in the event that space 
for a future classroom addition is required on same end of the school.  
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• Parking is currently at its limit with the current configuration and portables at the back 
of the school. It is likely that, as part of the site plan approval, significant enhancements 
will need to be included in the business case to allow more parking requirements to 
build the Child Care centre. 

 
Priority Two – Four Room Child Care Addition at Banbury Heights School, Brantford, Ontario 

• The Banbury site is large enough to accommodate a 4-room childcare addition as the 
school has access to Banbury Park adjacent to the school.  

• A maximum 4- room childcare addition is possible for this site as long as parking is 
expanded to accommodate for the increase in staff and visitors. This will be a critical 
component to outline for the Ministry in this business case. 

 
2. Brantford: 

In the fall of 2020, Grand Erie received funding approval to build a new school in Southwest 
Branford. This new elementary school will accommodate the current and future enrolment from 
the final phases of residential development in the Wyndfield community of Southwest Brantford. 
This school will significantly reduce or eliminate the requirement for portable classrooms Walter 
Gretzky and Ryerson Heights schools. The new proposed school will include a partnership with 
the City of Brantford and the Brantford Public Library Board for shared use of the adjacent sports 
facilities currently planned for the site, the inclusion of a City of Brantford community centre as 
part of the facility, a child care and child and family centre as well as the co-building of a 
Brantford Public Library Branch which would also serve as the school library. 

 
3. Simcoe:  

In South East Norfolk, West Lynn Public School was anticipated to close and Elgin Avenue Public 
School was to be extensively renovated. However, construction estimates did not align with 
funding and, in September 2019, the Board sought funding to build a new school via the 
Ministry’s annual capital submission request process. The Board plans to submit two capital 
submission requests for South East Norfolk based on feedback provided by the Ministry. One 
submission will be to replace Elgin Avenue School on the existing site and close West Lynn 
Public School. The second submission will require an addition onto West Lynn Public School 
and an accommodation review with Elgin Avenue School to close once construction has been 
completed. Both submissions will include space for a childcare partnership. 

 
4. Other: 

The Board is preparing to submit four capital funding projects by the May 21, 2021 deadline. 
Updates on successful projects should be announced in Fall of 2021. The other two projects that 
will be submitted include a new joint-use elementary school with a childcare partnership in 
Caledonia to accommodate new residential development growth and an addition to Waterford 
Public School to accommodate new residential growth. 

 
Pupil Accommodations Review Guidelines Update 
In 2017, the Ministry began a review of the Pupil Accommodation Review Guidelines (PARG). This 
involved two separate consultations involving several stakeholders including those from the 
education, municipal and private sectors. The first consultation period occurred in late 2017 while 
the second occurred in 2018. During this process, a new set of guidelines was drafted, and a 
template was provided to boards. The consultation by the Ministry is on-going and Boards have yet 
to receive a template to work from; as such there continues to be a moratorium on school closures 
until further notice. 
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January 2020 was the last time the Quality Accommodations Committee updated priorities and order 
of its targeted areas for an accommodation review. 
 

Priority 1 - Accommodation Review for Brant/Brantford Secondary schools 
The top priority continues to illustrate that a Pupil Accommodation Review of Brant/Brantford 
Secondary schools is required. (Brantford Collegiate Institute & Vocational School, North Park 
Collegiate & Vocational School, Pauline Johnson Collegiate & Vocational School, Tollgate 
Technological Skills Centre and Grand Erie Learning Alternatives). Scope of review to include 
possible re-distribution of specialty programming among schools and boundary revisions to 
balance enrolment across all schools in the review. 
 
Specialized programming continues to be discussed by the committee as a draft procedure was 
shared with the committee for input. Specialized programming is a strategy the Board could 
utilize in order to strengthen their presence in the secondary panel, especially in South West 
Brantford. Brantford Collegiate Institute and Vocational School and Pauline Johnson Collegiate 
and Vocational School both currently have successful and highly praised specialized programs.  

 

 
Priority 2 - Accommodation Review for Brantford Central Elementary Schools 
Schools to be included in the review are Graham Bell-Victoria Public School, Grandview Public 
School, James Hillier Public School, Lansdowne-Costain Public School, and Prince Charles 
Public School. Currently, three schools are operating under 68% and total utilization in this 
review area is 69%. Projected enrolment is not expected to increase significantly enough to 
warrant operating five schools in the Brantford central review area. Discussions also include re-
instating grades 7 and 8 at Graham Bell-Victoria Public School now that space is available to 
accommodate the extra classes. 
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Priority 3 - Accommodation Review for Brantford North Elementary Schools 
Schools to be included in this review are Banbury Heights Public School, Branlyn Community 
School, Brier Park Public School, Cedarland Public School, Centennial-Grand Woodlands 
School, Greenbrier Public School and Russell Reid Public School. Although the current 
utilization is 75.7% and projected to increase moderately to 77% in 6 years, the Board could 
take this opportunity to create efficiencies to allow for new builds in the area of the newly 
acquired City of Brantford lands north of Powerline Road.  

 
Boundary Review – Brantford North  
The subject of a boundary review was discussed at Quality Accommodations between Banbury 
Heights School and Branlyn Community School to use the creek that goes through Jaycee Park as a 
natural boundary between the two schools. Using March 2020 data, 48 students live in the affected 
area with 7 having approval to attend out of area. It is believed that this boundary adjustment would 
be in favor within the community. This boundary change would balance utilization between these 
two schools to approximately 73% at Banbury Heights and 77% at Branlyn Community School and 
allow for the removal of the aging RCM from Banbury. Transportations costs would likely be reduced 
as the affected area is within walking distance to Branlyn Community School. Appendix A provides 
illustrations and enrolment tables which support the boundary adjustment. 
 
Next Steps 
The Quality Accommodations Committee will continue to review the accommodations presented 
and will trigger Accommodation Reviews (ARC) as soon as the Ministry removes the moratorium on 
school closures. Using the latest enrolment projections, Grand Erie’s utilization will increase board 
wide, however when analyzing at the review area level, certain areas within the board continue to 
show consistent patterns of underutilization while others are experiencing significant growth and 
accommodation pressures. These challenges will need to be addressed as planned changes to class 
size ratios will result in lower utilization rates board wide. 

 
  

Committee of the Whole Board Meeting Package May 10, 2021 Page 13 of 117



D-1-d Quality Accommodations Committee Report  Page 5 

Grand Erie Multi-Year Plan 
This report supports the Environment indicator of Success for Every Student and the following 
statement: we will ensure that students and staff have a safe and welcoming environment in which 
to learn and work. 
 
 

Respectfully submitted, 
 
 
Rafal Wyszynski 
Superintendent of Business & Treasurer 
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Appendix A 
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GRAND ERIE DISTRICT SCHOOL BOARD 
 
   

TO:  JoAnna Roberto, Director of Education & Secretary 

FROM:  Rafal Wyszynski, Superintendent of Business and Treasurer 

RE:  Contract Award: Interior Renovations at Cedarland Public School 

DATE:  May 10, 2021 
   
 
Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board approve the contract for interior renovations at 
Cedarland Public School from Mega Group Construction Ltd. in the amount of $749,917.00 plus 
HST. 

 
Background 
The Board issued Tender 2021-15-T on April 1, 2021, for interior renovations at Cedarland Public 
School, with a closing date of April 30, 2021. The scope of the project focused on alterations and 
renovations of the open concept classrooms to traditional single classrooms. 
 
Bids were received from six (6) firms and the results are listed in the table below: 

Proponent Stipulated Bid Price  
(Excl. HST) 

Cyprus Contracting Inc $793,715.73 
ICON Builders Inc. $748,898.00 
Mega Group Construction Ltd. $749,917.00 
Paulsan Construction Inc. $821,194.45 
Preston Construction $833,823.66 
Spec Construction Inc. $1,064,812.00 

 
Additional Information 
Purchasing Services and the Board’s contracted Engineering Consultant, Hallex Engineering Ltd., 
completed the necessary evaluation steps of the competitive process and recommends award of the 
Contract to Mega Group Construction Ltd. based on the following: ability to complete the project 
within twelve (12) weeks, references provided positive feedback of supervisor performance and their 
past projects are in alignment with this project scope. 
 
This funding for this project is being supported by the recently announced COVID-19 Resiliency 
Infrastructure Stream (CVRIS), which will support these types of projects that improve ventilation 
and air quality in classrooms across the province. Projects include HVAC renovations to improve 
air quality, installing water bottle refilling stations to improve access to safe drinking water, investing 
in network and broadband infrastructure to support remote learning, and space reconfigurations 
such as new walls and doors to enhance physical distancing. 
 

Respectfully submitted, 
 
 
Rafal Wyszynski  
Superintendent of Business and Treasurer 
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GRAND ERIE DISTRICT SCHOOL BOARD 
 
   

TO:  JoAnna Roberto, Director of Education & Secretary 

FROM:  Rafal Wyszynski, Superintendent of Business and Treasurer 

RE:  Contract Award: Interior Renovations at Paris Central School 

DATE:  May 10, 2021 
   
 
Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board approve the contract for interior renovations at Paris 
Central School from ONIT Construction Inc. in the amount of $594,843 plus HST. 

 
Background 
The Board issued Tender 2021-41-T on April 1, 2021, for interior renovations at Paris Central School, 
with a closing date of April 30, 2021. The scope of the project focused on alterations and renovations 
of the open concept classrooms to traditional single classrooms. 
 
Bids were received from three (3) firms and the results are listed in the table below: 

Proponent 
Stipulated Bid Price  

(Excl. HST) 
M/2 Group Inc. $772,777 
Mega Group Construction Lid. $746,615 
ONIT Construction Inc. $594,843 

 
 
Additional Information 
Purchasing Services and the Board’s contracted Engineering Consultant, Hallex Engineering Ltd., 
completed the necessary evaluation steps of the competitive process and recommends award of the 
Contract to ONIT Construction Inc. being the lowest bidder for the Stipulated Price Bid. 
 
This funding for this project is being supported by the recently announced COVID-19 Resiliency 
Infrastructure Stream (CVRIS), which will support these types of projects that improve ventilation 
and air quality in classrooms across the province. Projects include HVAC renovations to improve 
air quality, installing water bottle refilling stations to improve access to safe drinking water, investing 
in network and broadband infrastructure to support remote learning, and space reconfigurations 
such as new walls and doors to enhance physical distancing. 
 
 

Respectfully submitted, 
 
 
Rafal Wyszynski  
Superintendent of Business and Treasurer 
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D-2-a 
 

GRAND ERIE DISTRICT SCHOOL BOARD 
 
   

TO:  JoAnna Roberto, Director of Education & Secretary 

FROM:  Rafal Wyszynski, Superintendent of Business and Treasurer 

RE:  Community Planning and Facility Partnership – Annual Facility Status Report 

DATE:  May 10, 2021 
   
 
Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board receive the Community Planning and Facility 
Partnership Report as information. 

 
Background: 
As stated in Policy FT11 – Community Planning and Facility Partnership, the Board supports and 
encourages cooperative and collaborative partnerships for Facility Sharing. The Board is committed 
to engaging community partners in planning to share facilities to the benefit of the Board, students 
and the community and to optimize public use of assets owned by the Board. This Annual Status 
Report identifies facilities that may be suitable for facility partnerships with respect to new 
construction and unused space in schools and administrative buildings.  
 
The COVID-19 pandemic has had a significant impact on not only the number of face-to-face 
students in Grand Erie schools, but it has also had a profound effect on enrolment in general. Many 
families chose not to register their children this year, which as led to lower enrolment numbers 
across the province. Caution will need to be exercised when utilizing student enrolment from the 
2020-21school year for decision making. 
 
Schools Suitable for Facility Partnerships – Unused space: 
For schools to be able to accommodate a partnership, they must meet the following 
criteria: 

 200 or more excess pupil places are forecast for at least the next five years. 
 The facility is at 60% utilization or less. 
 Facility is not located within an area identified for a school accommodation review during 

the next five years from the time the space is identified as available. 
 Space is not required for Board programming. 
 Separate access is available. 
 Student safety is not compromised. 
 Accessibility needs of the partner can be accommodated. 
 The partners use is permitted by zoning and site use restrictions. 
 Any other criteria as determined by the Board. 

 
The tables in the appendix illustrate each school’s capacity for both 2019-20 and 2020-21 as well 
as projected enrolment for the 2024-25 and 2028-29 school years. The tables highlight schools that 
are, or are expected to be, at 60% utilization or less and schools that are, or are expected to have, 
200 or more excess pupil places in the same time frame. Historically, Pauline Johnson Collegiate & 
Vocational School has met the 200 excess pupils and 60% utilization criteria; however, since the 
facility was located in an area identified for an accommodation review within the next five years, it 
was not advertised as space that can accommodate a partnership. However, with the unknowns 
regarding school closures, there has been consideration to fill space if the right partnership were to 
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materialize.  Elgin Avenue PS qualifies for the capacity percentage and the surplus spaces, but the 
school is unsuitable for new partnerships until a decision from the Ministry regarding the most recent 
Capital submission is received.  
 
The following schools appear to meet the above criteria with both 60% or less utilization and 200 
or more excess pupil places for at least the next five years. The year in which they met the criteria 
is listed in parentheses.   

 Cayuga Secondary School (2016, 2017, 2018, 2019, 2020) 
 Dunnville Secondary School (2016, 2017, 2018, 2019, 2020) 
 Hagersville Secondary School (2016, 2017, 2018, 2019, 2020) 
 Pauline Johnson Collegiate & Vocational School (2019, 2020) 
 Tollgate Technological Secondary School (2017, 2018, 2019, 2020) 

 
Schools Suitable for Facility Partnerships – New Construction: 
Current approved capital projects and projects planned for the future should consider the 
opportunity for co-building with community partners to optimize the benefits to the public. 
 
As mentioned above, the planned re-development of Elgin Avenue PS included a significant portion 
of space dedicated to childcare and an Early ON center. This project is awaiting Ministry approval.  
 
The funding for a new school in Southwest Brantford (Shellard Lane) was announced in the Fall of 
2021 and includes a co-build with the City of Brantford and the Brantford Public Library Board to 
construct a school, a community centre and a public library in one building with shared access to 
adjacent sports fields. The proposed newly constructed school would include a 4-room childcare 
centre which will accommodate 64 licenced childcare spaces.  
 
A Capital Priority submission will be submitted to the Ministry of Education regarding a co-build in 
Caledonia. The scope of the project was a submission with the Brant Haldimand Norfolk Catholic 
DSB to establish a joint elementary school in the McClung Road development in Caledonia. The 
proposed joint-use school would include a 3-room childcare centre which will accommodate 49 
licenced childcare spaces. 
 
Another Capital Priority submission is being submitted to seek an addition onto Waterford Public 
School to assist with the growing population. The scope of the project focuses on eliminating a 
number of portables, to create a more concentrated footprint that will focus on building additional 
space or by erecting a relocatable classroom module. This solution would create more space for 
students while reducing the footprint of the existing portables. Although this addresses the enrolment 
pressure, there is no opportunity to co-build due to the limited space available on the site. 
 
Schools Suitable for Facility Partnerships – Existing Buildings: 
 
In January of 2021, the Ministry of Education announced details for project submission for the 2020-
21 Early Years Capital Program. This program supports the government’s childcare plan, which 
focuses on making childcare more affordable, creating more choice and availability for families, 
reducing red tape and administrative burden, improving quality, and delivering high standards of 
care. As part of this plan, Ontario has committed to creating up to 10,000 new childcare spaces in 
schools over five years. 
 
Grand Erie submitted two applications, one at Cobblestone Elementary School in Paris and another 
at Banbury Heights School in Brantford. Both applications included a 4-room childcare centre which 
would accommodate 64 licenced childcare spaces. 
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Surplus Space for Lease: 
There has been limited success since 2016 to attract and retain tenants in our buildings due to 
several factors such as costs to tenants, availability of local transportation and costs related to 
leasehold expenditures. Although the board has secured two tenants in Dunnville, the anticipated 
volume of partnerships never materialized. The surplus space is still advertised on Board website, 
but interest is seldom generated.  
 
Communication with Community: 
Board Policy FT11 indicates that Grand Erie is to hold a public meeting annually to discuss potential 
planning and partnership opportunities with the public and community organizations. Although the 
COVID-19 pandemic has prevented staff from organizing such a broad public meeting, staff 
continue to reach out to local municipalities and Consolidated Municipal Service Managers to 
ensure partnerships have an opportunity to thrive. 
 
The last public meeting was held on September 19, 2019 where representatives from the community 
and municipal planning departments attended the meeting to review the current spaces available, 
the barriers to entry and exchanged information related to upcoming short-term and long-term plans 
for each organization. Another meeting date in the Fall of 2021 will be planned to discuss future 
partnerships. 
 
Typically, the following information is shared during the public meeting: 

 current partnerships and criteria for future suitability 
 the Board’s space availability for partnerships by region and school 
 the Board’s long-term accommodation forecast and key population/demographic statistics 
 the recommendations from the Quality Accommodations Committee 
 the Board’s plans for future accommodation reviews 
 the Board’s plans to address growth from residential development 
 Opportunities for co-builds – how and when to connect with Grand Erie 
 Ministry strategy and vision for partnerships  

 
 
Grand Erie Multi-Year Plan:  
This report supports the Environment indicator of Success for Every Student and the following 
statement: we will ensure that students and staff have a safe and welcoming environment in which 
to learn and work. 
 
 

Respectfully submitted, 
 
 
Rafal Wyszynski 
Superintendent of Business & Treasurer 
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GRAND ERIE DISTRICT SCHOOL BOARD 

TO: Trustees of the Grand Erie District School Board  

FROM:  JoAnna Roberto, Director of Education & Secretary 

RE: MISA Report 

DATE: May 10, 2021 

Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board receive the MISA Report as information. 

Background  
MISA (Managing Information for Student Achievement) w established by the Ministry of Education 
in 2005 for the purpose of building capacity to use data to improve student achievement by:  

1. Improving provincial data quality and setting standards for data integrity;
implementing data collection (OnSIS) processes; integrating multiple sources of data for
research, analysis & reporting
2. Improving data management practices in school boards, promoting and supporting
evidence-informed decision-making, increasing data analysis skills

Funding for this initiative is provided through the Grants for Student Needs (GSNs) and every school 
board is required to designate one MISA Leader.  The MISA Professional Network Centers (PNCs) 
were de-funded and disbanded in 2020-2021.   

The Ministry has identified four priority funding areas for MISA: 
1. Build and sustain capacity by continuing work on high priority common
core activity(s) to achieve/maintain level(s), as set out in the MISA Common Core
Capacities Continuum (January 2006).
2. Create more collaboration at the classroom, school, board, and/or network level(s)
in activities related to identifying, analyzing, implementing, monitoring, and/or
evaluating targeted improvement strategies/initiatives.
3. Promote prioritized availability and usability of information for end-users (e.g.
teacher, principal, superintendent), while having regard for privacy protection.
4. Data Quality Management (DQM) projects that will improve the timeliness,
accuracy and completeness of school board data/information submitted through the
Ontario School Information System (OnSIS)

Additional Information  
In 2020-2021 Grand Erie's priorities aligned with areas 1 and 2: 

Priority 1: 
• Ongoing analyses of the “Count Us In” student census
• Specialized training in data management and analyses for System Research Leader
• Development and data collection for the Workforce Census

Priority 2: 
• System Research Leader continued involvement in the Ontario Data User Group

D-2-b
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• Facilitated `Turn the Curve` exercises with various stakeholders using data from the Count Us In 
student census. These reflective and planning meetings included racialized, and staff that identify as 
LGBTQ+. They are designed to help to identify next steps for the board to address equity issues. 

• Two ongoing evaluations of the School Resource Officer program and Learning Plan Leveraging 
Digital initiative.  

 
  
The MISA Leader will continue to work within Grand Erie on the MISA priorities as set out by the 
Ministry of Education.  
  
  

Respectfully submitted,  
  
  
JoAnna Roberto 
Director of Education  
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GRAND ERIE DISTRICT SCHOOL BOARD 
 
   

TO:  JoAnna Roberto, Director of Education & Secretary 

FROM:  Lisa Munro, Superintendent of Education 

RE:  Summer School Report  

DATE:  May 10, 2021 
   
 
Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board receive the Summer School Report as information. 

 
Background 
In 2020, summer school students experienced a high level of success as 93.89% of attempted credits 
were achieved. This may be attributed to students’ intense focus on one course over the span of a 
day. As well, there may be increased student motivation due to the commitment made to a course 
during the summer. 
 
Due to COVID-19 protocols eLearning and the new hybrid model were the only options for summer 
school 2020. There were 1719 eLearning credits attempted compared to 272 hybrid credit attempts.  
 
In 2021, summer school will be once again be utilizing the eLearning and hybrid models to support 
the students. Programs will offer full credit, reach ahead credit, and credit recovery courses and well 
as upgrade courses 
 
Summer school programs offer students the opportunity to make up for unsuccessful credit attempts 
in regular day school or to upgrade their mark. In addition, summer school provides an opportunity 
for students to achieve additional credits on their path to graduation. 
 
Key Elements of the 2021 Program 

1. A Principal has been hired to oversee the summer school program. Three Vice-Principals 
have been hired to support the program.  

2. In 2021, students will have a choice of approximately 50 eLearning courses available at the 
time of registration. eLearning courses can run with smaller numbers than hybrid classes, 
allowing students to take courses they may not have access to in day school. 

3. The ability to offer Cooperative Education will continue to be assessed for viability provided 
programming can be offered within the parameters COVID protocols. A two-credit coop 
would support students enrolled in the Specialist High Skills Major program who have 
difficulty acquiring their coop requirement during the regular day school. 

4. In person support will be made available to the Indigenous students at Third Line (pending 
COVID-19 regulations) for students taking summer school courses. Cultural mentors will 
be hired to support programming.  

5. Summer school will again offer Literacy & Numeracy Programs for students going into Grade 
6, 7, and 8 using an online hybrid model. 

6. Reach ahead opportunities will be provided to Grades 7 and 8 students who wish to acquire 
a secondary school credit prior to their official enrolment. 

7. Dual Credit opportunities will be identified for 2021 once the availability of the colleges is 
determined. 
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8. The Focus on Youth program will provide students the opportunity for summer employment 
in partnership with various community organizations. Students will gain valuable leadership 
skills, make connections within their home communities, and develop employment skills. 
Coop and peer mentoring credits may also be earned. 

 
Summer School Challenges 

1. Summer school registration happens in a short time frame and the creation of classes and 
hiring of teachers generally takes place in two to three days. Although prospective teachers 
are interviewed in early May, finalized enrollment and staff requirements is not known until 
a few days before summer school begins. Several reasons for unknown enrollment numbers 
include: the outcome of June exams, students who pre-register do not attend, students 
register at the last minute, and/or students attend without registering. 

2. Summer school staff will again be using PowerSchool as their Student Information System. 
Continued support from the Information Technology (IT) department will be necessary to 
identify and problem solve issues as they arise. IT will accommodate the PowerSchool year 
end process until after summer school administrative tasks are completed and report cards 
are mailed. 

3. The BHNCDSB has tentatively confirmed their summer school course offerings for 2021. At 
this time their courses will be offered internally only.   

4. Based on the current COVID-19 situation, it is anticipated that there may be an increase in 
demand for summer school registration, both through eLearning and the hybrid model. As 
such, programming locations, staffing and course offerings will need to be responsive to 
potential increases in student numbers and course needs.  

 
Summary 
The focus of summer school is no longer entirely on secondary school-aged students recovering 
credits. Summer school is designed to meet various student needs, including transition supports for 
intermediate students and providing targeted supports for vulnerable and underserved student 
groups. Summer school provides both interest-based and needs-based educational opportunities to 
support more students as they progress toward graduation. 
 
Grand Erie Multi-Year Plan 
This report supports the Achievement indicator of Success for Every Student and the following 
statement: “We will set high expectations for our students and staff. We will monitor, measure and 
reflect on our outcomes.” 
 

Respectfully submitted, 
 
 
Lisa Munro 
Superintendent of Education 
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GRAND ERIE DISTRICT SCHOOL BOARD 
 
   

TO:  JoAnna Roberto, Director of Education & Secretary 

FROM:  Wayne Baker, Superintendent of Education 

RE:  SO14 Equity and Inclusive Education 

DATE:  May 10, 2021 
   
 
Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board approve Policy SO14 Equity and Inclusive Education. 

 
Background 
Policy SO14 Equity and Inclusive Education was approved by Trustees on April 27, 2020.  That 
approval occurred in the midst of significant work being done by the Safe and Inclusive Schools 
Committee, especially in the area of anti-Black racism.   
 
The Committee – reflecting the perspectives of community advocacy groups – requested an 
opportunity to include their best thinking in the board equity policy.  Trustees approved review of 
the policy out of cycle.  Policy SO14 Equity and Inclusive Education was circulated to all appropriate 
stakeholders, including community partners, for comments to be received by April 30, 2021.   
 
There were no comments received from traditional stakeholders, but there were extensive revisions 
provided for consideration by the community advocacy groups. 
 
Additional Information 
As a result of this community input, suggested revisions have been made to the Policy and a draft 
revised policy is attached. 
 
Next Steps 
This approved Policy will be distributed in keeping with Board Bylaw BL9. 
 

Respectfully submitted, 
 
 
Wayne Baker 
Superintendent of Education 
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POLICY SO14 

Equity and Inclusive Inclusivity in Education 

Board Received: April 27, 2020 Review Date: May 2024 

Accountability 
1. Frequency of Reports − as needed
2. Criteria for Success − consistent and fair practice in our schools

− diverse communities feel comfortable included and supported within
Grand Erie

Policy Statement 
The Grand Erie District School Board promotes the principles of equity and inclusive inclusivity in 
education, free of discriminatory biases and barrier-free. The Board values diversity within our 
school communities. 

The Board recognizes that equity of access to the full range of programs, services, and resources is 
critical to the achievement of successful educational and social outcomes for those served by the 
school system. Grand Erie is committed to listening, responding and engaging with communities to 
ensure all voices feel heard and a part of the process. To that end, Grand Erie will implement 
strategies in accordance with the Ontario Education Equity Action Plan to ensure a culturally 
responsive environment and a culturally safe space to work and learn. 

Definitions: 
Diversity – Diversity refers to the presence of a wide range of human qualities and attributes 
social characteristics within a group, organization or society. The Ddimensions of diversity 
include, but are not limited to, race, colour, culture, creed, gender, sexual orientation, age, 
ancestry, gender identity, disability, citizenship, family status, marital status, gender expression, 
sex, place of origin, socioeconomic circumstance and ethnicity. 

Equity – Equity refers to a condition of fair, inclusive and respectful treatment of all people. 
Equity is a process, through cultural humility, to work to eliminate disproportionality and 
disparity.  Equity is achieved when imbalances, barriers and gaps between different groups are 
removed.  Equity does not mean treating people the same without regard for individual 
differences. 

Inclusive Inclusivity in Education – Inclusive Inclusivity in education is based on the principles 
of acceptance and inclusion of all students. Students see themselves reflected in their curriculum, 
their physical surroundings, and the broader environment, in which diversity is honoured and 
all individuals are respected. 

Note:  For additional definitions, see Appendix A. 

Equity and Inclusive Inclusivity in Education Implementation Strategy: 
The Board has identified eight nine areas of focus which serve to honour diversity and commit to 
the principles of equity and inclusive education. 

1. Programs, Guidelines and Practices
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Programs, guidelines and practices of the Board will serve students, staff and families in diverse 
communities by incorporating culturally relevant and responsive pedagogy, in addition to the 
principles of equity and inclusive inclusivity in education into all aspects of its operations, 
structures, policies, programs, procedures, guidelines, and practices, consistent with the 
principles of the Ontario Human Rights Code, to ensure culturally safe spaces for students, 
families and staff.  
 

2. Shared and Committed Leadership 
The Board will foster development of leaders who demonstrate commitment to equity and 
inclusion inclusivity and will encourage employees who self-identify as members of 
disempowered communities in leadership opportunities. include members of marginalized 
communities in shared leadership. Interviews for school administrative positions always include 
scenarios involving issues of equity and inclusion. Also, the revised Ontario Leadership 
Framework – used to evaluate administrators – will include an equity domain.  
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3. School Community Relationships  
The Board will establish and maintain a collaborative relationship with diverse communities so 
that the perspectives and experiences of all students, families, and employees are valued and 
reflected in our practice. 

 
4. Inclusive Inclusivity in Curriculum and Assessment Practices 

The Board will implement curricula in a culturally responsive and an inclusive manner and will 
review resources, instruction, and assessment and evaluation practices in order to identify, and 
raise awareness of, discriminatory biases so that each student may maximize their learning 
potential. 
 
The Board will ensure that resources and instructional practices are respectful of the protected 
grounds of the Ontario Human Rights Code. 

 
5. Religious Accommodation   

The Board acknowledges each individual’s right to follow, or not to follow, religious beliefs (or 
creeds) and practices free from discriminatory or harassing behaviour and is committed to taking 
all reasonable steps to provide religious accommodations to staff and students to ensure a 
culturally safe space for all. 
 
The Board is committed to ensuring that appropriate religious accommodations are developed 
collaboratively in an environment founded in trust and mutual respect. 

 
Religious accommodations could include, but are not limited to, the following: 

a. Religious Holy Days and celebrations 
b. Opening and closing exercises 
c. Prayer 
d. Dietary requirements 
e. Fasting 
f. Religious attire 
g. Participation in daily activities and curriculum* 
h. Scheduling for religious/bereavement leaves 
i. Recruitment, job applications, and succession planning 

 
 * Parents may exempt their child from strand D of the Ontario Curriculum: Health and Physical 

Education, Grades 1-8, 2019. Grand Erie Procedure SO110 – Exemption to Human 
Development and Sexual Health describes the process for this curriculum exemption. 

 
6. School Climate and the Prevention of Discrimination and Harassment 

The Board is committed to the principle that every person within a school community is entitled 
to a respectful, culturally safe and positive school climate and learning environment free from 
all forms of discrimination and harassment. The Board will ensure that revisions to school codes 
of conduct and possible barriers to success at the individual, school, or system level include 
active consultation with diverse communities, and that school codes of conduct are reviewed 
annually in addition to school census data and school climate data to inform targeted strategies.  

 
7. Professional Learning 

The Board provides administrators, staff, students and other members of the school community 
– including families and those who support families - with opportunities to acquire the 
knowledge, skills, attitudes, and behaviour needed to identify, and raise awareness of, racism, 
anti-racism discriminatory biases and systemic barriers. The Board supports  professional 
development in the area of anti-racism, social justice, equity and Indigenous education in an 
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effort to dismantle systemic barriers.  The Board supports both staff and students in their own 
efforts to promote anti-racism, equity, social justice, Indigenous education and anti-
discrimination in schools and classrooms.  The Board encourages and supports staff and students 
in their efforts to promote social justice, equity, and anti-discrimination in schools and 
classrooms. 
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8. Accountability and Transparency 

The Board assesses, and monitors and reports the progress in implementing the principles of 
Eequity and Iinclusion into all Board policies, programs, guidelines and practices, and 
communicates these results to the community. The Board ensures that the principles of anti-
racism, cultural safety, equity and inclusive education are embedded in school improvement 
plans, with particular emphasis on identifying and removing barriers to student achievement. 

 
9. Communication and Outreach 

This policy, and all related policies and procedures, will be communicated to parents/guardians, 
students, staff, and community members by all means possible, including, but not limited to, 
school newsletters, newspapers articles, staff meetings, school announcements, system 
announcements and school agendas. 

 
All Grand Erie employees will be provided with information outlining policies and procedures 
related to Equity and Inclusive Education, in addition to training opportunities as they arise.  

 
Legislative and Policy Framework 

• The Accepting Schools Act (2012) 
• Achieving Excellence: A Renewed Vision for Education in Ontario (2014) 
• Ontario Education Equity Action Plan (2017) 
• Building a Foundation for Change:  Canada’s Anti-Racism Strategy 2019-22 

SO110 – Exemption to Human Development and Sexual Health 
 
 
 

APPENDIX A 
Anti-racism refers to policies and practices of opposing racism  through and promoting cultural 
safety. practices of identifying, challenging, and changing the values, structures and behaviours 
that perpetuate systemic racism and promoting cultural safety 
 
Bias is a tendency to affiliate with one side, showing a preference or choice.  Unconscious biases, 
also known as implicit biases, are negative associations that people unknowingly hold.  They are 
expressed automatically, without conscious awareness, and individuals may not notice that they 
exist.  Notably, implicit biases have been shown to trump individuals’ stated commitments to 
equality and fairness, thereby producing behaviour that diverges from the explicit attitudes that 
many people profess. 
 
Cultural awareness is the recognition that differences and similarities exist between cultures.   
 
Cultural competency refers to an approach that focusses on attaining skills, knowledge and 
attitudes to work in more effective and respectful ways with persons of different cultures. 
 
Cultural humility is a lifelong journey of self-reflection and learning that involves listening without 
judgement and being open to learning from and about others.  It involves learning about our own 
culture and our biases.  Cultural humility is a building block for cultural safety.  It is an 
overarching principle that is threaded through our learning and acts as the process by which 
change can occur. 
 
Culturally responsive curriculum accurately reflects and uses the variety of knowledge of all 
peoples as the basis for instruction; that acknowledges and respects the diverse social 
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backgrounds, identities and experiences of all students, and places them at the centre of the 
learning environment.  The curriculum provides opportunities for students to understand the 
similarities, differences and connections between people of diverse communities.  The curriculum 
helps students to acquire the skills and knowledge that enable them to challenge unjust practices 
and to build positive human relationships among their peers and among all members of society. 
 
Culturally responsive pedagogy refers to teaching that recognizes that all students learn differently 
and that these differences might be connected to background, language, family structure and 
social or cultural identity, including gender and sexual identities in all their forms. 
 
Cultural safety results when all people feel respected and safe when they interact with the 
education system.  Culturally safe spaces are free of racism and discrimination.  People are 
supported to draw strength from their identity, culture and community.   People in culturally safe 
spaces are self-reflective and aware of their positions of power and the impacts of power in 
relation to their roles with students, families and staff.  “Safety” is defined by those who receive the 
service, not those who provide it. 
 
Cultural sensitivity refers to an attitude that recognizes the differences between cultures and that 
these differences are important to acknowledge. 
 
Culture provides a history that describes who a collective is and, for each person, it reflects their 
own unique form of identity.  It consists of the beliefs, behaviours, objects and other characteristics 
common to the members of a particular group or society.  Thus, culture includes many societal 
aspects, including language, customs, values, norms, mores, rules, tools, technologies, products, 
organizations and institutions. 
 
Discrimination occurs when our prejudices are acted out, resulting in some form of negative 
treatment of disliked groups and their members or preferential treatment for one’s own reference 
group.  Discrimination, unlike prejudice, is more than an attitude or feeling; it is an action and 
intimately connected to a misuse of power. 
 
Heteronormativity[BC1] is the belief that heterosexuality is the default, preferred or normal mode of 
sexual orientation. It assumed the gender binary that there are only two distinct and opposite 
genders. 
 
Intersectionality refers to the interconnected nature of social identities, such as race, class and 
gender as they apply to a given individual or group, regarded as creating overlapping systems of 
discrimination or disadvantage[BC2] 
 
 
Marginalized refers to a person or group that is treated as insignificant or peripheral. 
 
Microaggression refers to a comment or action that subtly and often unconsciously or 
unintentionally expresses a prejudices attitude toward a member of a marginalized group (such as 
a racial minority). 
 
Oppression refers to how one group is dominated by another more powerful individual or group 
through physical, psychological, social, or economic threats or force. 
 
Prejudice is a preconceived opinion, thought or feeling which is held despite the availability of 
contrary information and without any valid proof or supporting evidence.   
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Privilege exists when one group has something of value that is denied to others simply because of 
the groups to which they belong, rather than because of anything they’ve done or failed to do. 
White Privilege refers to inherent advantages possessed by a white person on the basis of their race 
in a society characterized by inequity and injustice. 
 
Racism refers to prejudice, discrimination or antagonism directed against a person or people on 
the basis of their membership in a particular racial or ethnic group, typically one that is a minority 
or marginalized.  It is the belief that different races possess distinct characteristics, abilities or 
qualities, especially so as to distinguish them as inferior or superior to one another. 
 
Stereotypes are preconceived notions about groups of people.  They often include strong 
tendencies to over-generalize about individuals solely on the basis of their membership in 
particular racial, ethnic, or religious groups, and an unwillingness to consider new information 
which might lead to alterations or revisions in one’s opinions. 

Cultural stereotyping causes us to overlook individual characteristics which do not match our 
preconceived ideas.  We must be ready to revise and change these generalizations when 
dealing with individuals from a particular cultural group, as we gain more information about 
them.  Keeping standardized pictures of people from other cultures will lead us to over-
simplified opinions, attitudes or judgements.  The pictures may be based upon real cultural 
differences, however, many individuals from these cultures may not fit these standard 
generalizations.  Making assumptions can interfere with communications and prevent us from 
knowing the real person, who is unique as a human being. 

 
Systemic barriers arise out of apparently neutral institutions, policies or practices, and are 
reinforced by institutional structures and power dynamics, and result in the differential and 
unequal treatment of members of certain groups. 
 
Values are the core of one’s beliefs and are manifested in all behaviours.  Everyone has biases and 
prejudices based upon their values. 
 
White Supremacy refers to beliefs, ideas and practices that promote the superiority of lighter 
skinned or white human races over other racial groups.  
 
Xenophobia is the fear or hatred of foreigners, people from different cultures, or strangers. 
 
• Note:  Definitions related to equity and inclusivity are constantly evolving; these reflect 
current thinking. 
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GRAND ERIE DISTRICT SCHOOL BOARD 
 
   

TO:  JoAnna Roberto, Director of Education & Secretary 

FROM:  Scott Sincerbox, Superintendent of Education (Human Resources) 

RE:  HR6 Principal/Vice Principal Selection Process 

DATE:  May 10, 2021 
   
 
Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board approve Policy HR6 Principal/Vice Principal Selection 
Process. 

 
Background 
Policy HR6 Principal/Vice Principal Selection Process was circulated to all appropriate stakeholders 
for comments to be received by March 31, 2021. 
 
Comments Received 
 
1. Comment: Page 2, number 5.  Should trustees sit on the interview committee for principals and 

vice-principals?  Trustee support is through governance.  Hiring is purely operational.   
Response: This was previously proposed, however Trustees voted to maintain status quo. 

 
2. Comment: School Administrator Readiness for Interview Template:  Should be reflective of the 

Ontario Leadership Framework 2020, including personal leadership resources. 
Response: Comment considered and on a go forward basis the templates will be removed from 

the policy document. This is due to the templates being highly operational in nature. 
Removing the templates also allows for revisions to be made, as needed, in response 
to shifting organizational and provincial priorities. 

 
3. Comment: Reference check form.  Should be more reflective of the Ontario Leadership 

Framework 2020 (ie. Including questions focused on creating high performance 
expectations for all students and equitable leadership practices?), and also include 
specific questions on personal leadership resources. 

Response: Comment considered and on a go forward basis the templates will be removed from 
the policy document. This is due to the templates being highly operational in nature. 
Removing the templates also allows for revisions to be made, as needed, in response 
to shifting organizational and provincial priorities. 

 
4. Comment: Last page of school administrator readiness for interview assessment. If there could 

 be a line Name/signature because it is sometimes unclear who is completing this 
 section. Section 3C of policy says it is the Superintendent, but that is not always the 
 case. 
Response: Comment considered and on a go forward basis the templates will be removed from 

the policy document. This is due to the templates being highly operational in nature. 
Removing the templates also allows for revisions to be made, as needed, in response 
to shifting organizational and provincial priorities. 
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Additional Information 
As a result of these comments, suggested revisions have been made to the Policy and a draft revised 
policy is attached. 
 
Next Steps 
This approved Policy will be distributed in keeping with Board Bylaw BL9. 
 

Respectfully submitted, 
 
 
Scott Sincerbox 
Superintendent of Education (Human Resources) 
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     POLICY HR6 

Principal/Vice Principal Selection Process 

Board Received: January 30, 2017 Review Date: February 2021 

Policy Statement: 

It is the policy of the Grand Erie District School Board to select and appoint Principals and Vice- 
Principals to ensure the highest quality of leadership exists in each of its schools. 

Accountability 

1. Frequency of Reports − As needed
2. Criteria for Success

• Sufficient numbers of qualified applicants apply for all positions.
• Sufficient numbers of qualified applicants are selected for appointments.
• All schools have appropriate levels of administrative staff support.

Procedures 

1. Posting Process
A posting for Principal and Vice-Principal positions (Elementary and Secondary) shall be issued
as- needed. The posting will be communicated internally as well as externally.

2. Applicant Information Meeting
The Superintendent of Human Resources, or designate, shall hold a meeting to outline the
process and procedures involved in the selection process. The intent of the meeting would be
to ensure that all potential applicants are aware of the process. The Application Information
Meeting shall occur early in the posting process.

3. Readiness for Interview Process
Once a principal/supervisor has determined that a candidate is suitable to participate in the
selection process, the Readiness for Interview Process will begin.  The purpose of the Readiness
for Interview Process is to provide information to the Superintendent on the candidate’s
leadership plan and leadership competencies within their current role. The Process will entail:

a) A Leadership Plan (Appendix A) that the candidate will prepare in collaboration
with the principal;

b) When deemed appropriate by the principal/principal leader, the Superintendent of
Education who has responsibility over the candidate, will meet with the principal and
candidate to finalize the leadership plan;

c) The FOS Superintendent will observe the candidate in their role in order to collect
data to complete the School Administrators Readiness for Interview Assessment
(Appendix B);

d) The FOS Superintendent will recommend successful candidates to Executive
Council to proceed to the interview process, commencing with the next posting
for Principal/Vice- Principal;

e) If the candidate is external, and distance makes it prohibitive to meet, the process
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may be conducted electronically by the Superintendent of Education (Human 
Resources). 
 

4. Application Process 
All applicants shall submit the following information with their application: 

a) Cover Letter 
b) Current Resume 
c) Copy of Ontario College of Teachers’ Certificate of Qualification 
d) Impact Statement 
e) School Administrator Readiness for Interview Assessment (including Candidate 

Leadership Plan) 
 

The interview package will be assessed by Executive Council using the “Interview Application 
Package Assessment Tool” (Appendix C).  If the candidate is recommended for an interview, 
they will be contacted with an interview date and information regarding how to complete their 
employee assessment. 

 
5. The Interview 

Interview Team 
The Interview Team shall include: 

a) 2 Supervisory Officers 
b) 2 Principals 
c) 1 Trustee 
d) 1 Human Resources Manager or Coordinator 

 
Interview Preparation 
The Superintendent responsible for the interview process will prepare the questions and 
response expectations to be provided to Executive Council for review.  Every reasonable effort 
will be made to provide the interview team with interview packages five days prior to the 
interview. 
 
Interview Process 

Minimum of four interview questions shall be asked by the interview team. One will be 
provided to the candidate up to one hour prior to their scheduled interview.  Questions should 
focus on the Board-approved Multi-Year Plan and Values and address topics which include 
relationship building and school management issues. 

Candidates will be given an opportunity to make a concluding statement. 

Interview Assessment 
The Candidate’s responses in the interview need to align with the criteria outlined in the 
Response Expectations.  The Interview Team will assess the candidate’s interview using the 
“Candidate Interview Assessment Tool” (Appendix D). Validation of positive experiences 
through at least two reference checks (Appendix E) for each candidate are to be completed by 
the Superintendent responsible for the interview process. 
 
Final 
Selection 
The Superintendent responsible for the interview process shall recommend the selected 
candidate(s) to Executive Council. Executive Council shall review the recommended selections 
and make a final recommendation to the Board for approval. 
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The final selection of all candidates will be determined by Executive Council by a review of 
the following: 

a) Readiness for Interview Assessment 
b) Interview Package and Profile 
c) Interview 
d) References 
e) Employee Assessment 

 
Selected candidates shall be placed in the Pool for a three-year term and will be 
involved in leadership training. 

 
6. Placement 

As required, Executive Council shall determine placement and transfer of administrative staff.  
The Board shall be notified prior to any placement(s) or transfer(s). 
 

7. Communication 
a. Interviews:  Human Resources staff shall notify all applicants selected for interviews.  

The Superintendent responsible for the interview process shall notify any candidates 
who were not selected for an interview. 

b. Post Interview:  The Superintendent responsible for the interview process shall call all 
applicants for the Administrative Pool to indicate the results of the final selection 
process. 

c. Placement: The Superintendent of Education who will be supervising the selected/ 
appointed administrator shall provide notification of the Board’s action. 

d. Debriefing: Opportunities for debriefing will be offered at the completion of the 
interview process by the Superintendent responsible for the interview process.  
Strengths and needs of each candidate as compiled at the completion of each interview 
will be used as a focus during the debriefing. 
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GRAND ERIE DISTRICT SCHOOL BOARD 

TO: JoAnna Roberto, Director of Education & Secretary 

FROM:  Scott Sincerbox, Superintendent of Education (Human Resources) 

RE: HR7 Replacement/Casual Principal/Vice Principal Selection Process 

DATE: May 10, 2021 

Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board approve Policy HR7 Replacement/Casual 
Principal/Vice Principal Selection Process. 

Background 
Policy HR7 Replacement/Casual Principal/Vice Principal Selection Process was circulated to all 
appropriate stakeholders for comments to be received by March 31, 2021. 

Comments Received 

1. Comment: #5 what is considered long term?
Response: The length of the assignment is determined by operational needs and the duration of

any absence. 

2. Comment: #7 – “the employees name will be removed – suggest – their name will be removed
If they have not worked for us should we refer to them as an employee?
Response: The individual is still considered an employee until such time as they are removed

from the list. 

Additional Information 
As a result of these comments, suggested revisions have been made to the Policy and a draft revised 
policy is attached. 

Next Steps 
This approved Policy will be distributed in keeping with Board Bylaw BL9. 

Respectfully submitted, 

Scott Sincerbox 
Superintendent of Education (Human Resources) 
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POLICY HR7 

Replacement/Casual Principal/Vice Principal Selection Process 

Board Received: January 30, 2017 Review Date: February 2021 
 
Policy Statement:  
 
The Grand Erie District School Board will ensure that the selection process results in the highest 
quality of leadership from replacement/casual Principals and Vice-Principals.  
 
Accountability: 
 
1. Frequency of Reports − As needed 
2. Criteria for Success − The process for placing names on a list is consistent and streamlined 

− Sufficient numbers of individuals are selected for inclusion on the list     
   to provide for appropriate levels of administrative staff support. 

Procedures: 
 
1. Applicants must submit a cover letter and resume indicating their interest in being added to 

the Replacement/Casual List.  Applications should be directed to the Superintendent of 
Education (Human Resources). 

 
2. Applicants must: 

a) be members of the Ontario College of Teachers in good standing; 
b) submit a completed Offence Declaration (if the request to be added to the List is 

within 12 months of the applicant’s retirement/resignation from the Board), OR an 
original Police Record Check (which includes a vulnerable sector search) acceptable 
to the Board as per HR108 Police Record Checks for Employees; 

c) Applicants must provide a written recommendation from their most recent supervisor 
(Superintendent or Director). 

 
3. An interview process, using Human Resources interview protocol, is required to determine 

suitability when an applicant has been an administrator (i.e. principal, vice-principal or 
superintendent) external to the Grand Erie DSB or has not been an administrator in the Board 
in the past two years.  The interview team will consist of two Superintendents/Director and 
one Human Resources representative. 

 
4. Executive Council will recommend to the Board those names to be added to the Replacement/ 

Casual List. 
 
5. As required, Executive Council shall determine placement of individuals.  The Board shall be 

notified of long-term placements. 
 
6. Written notice of the final decision will be forwarded to the candidate. 
 
7. Names will be maintained on the List on an ongoing basis.  However, if there is no 

employment with the Board for two consecutive years, the employee’s name will be removed 
from the List. Requests to be re-added to the List may be considered after an interview is 
conducted to determine suitability.  
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Recommended Action: Moved by  Seconded by   
THAT the Grand Erie District School Board approve Policy P2 Honoring Indigenous Knowledges, 
Histories and Perspectives. 

E-1-d

GRAND ERIE DISTRICT SCHOOL BOARD 

TO: JoAnna Roberto, Director of Education & Secretary 

FROM: Denise Martins, Superintendent of Education 

RE: P2 Honoring Indigenous Knowledges, Histories and Perspectives 

DATE: May 10, 2021 

Background 
Policy P2 Honoring Indigenous Knowledges, Histories and Perspectives was circulated to all 
appropriate stakeholders for comments to be received by March 31, 2021. 

Comments Received 

1. Comment: I had great issue with the existing statement of "Will encourage schools to include
the acknowledgement of the Indigenous people of the land in their opening exercises 
and at other school events as deemed appropriate by the Principal”. The proposed 
version now reads "Schools will include the board’s acknowledgement statement in 
their opening exercises. The board’s acknowledgement statement may be used at 
other school events outside the school day as deemed appropriate by the Principal". 
I know for certain the land acknowledgement statement was not read every morning 
in each School. It is my strong belief that this practice should be read at each of our 
Grand Erie institutions, and not 'deemed appropriate by the Principal.' which leaves 
far too much room for interpretation and may invite a culture of bias and prejudice. 
I am also including a link to a presentation from the University of Guelph titled " 
Land Acknowledgement and Why They Matter". It provides further information that 
Land Acknowledgements are not just about recognition, but a statement towards 
reconciliation. The video can be viewed through this link: 
https://vimeo.com/517181293 

Response: Reviewed – no change 

2. Comment: Proposed land acknowledgement statement example:
https://healthsci.mcmaster.ca/docs/librariesprovider59/resources/mcmaster- 
university-land-acknowledgment-guide.pdf?sfvrsn=7318d517_2 

Response: Reviewed – no change 

3. Comment: Suggested version of land acknowledgement statement:
GEDSB operates on the sacred and traditional land of the Anishnawbe, 
Haudenosaunee, and Neutral peoples. We are subjects of the Dish with One 
Spoon Wampum and the Two Row Wampum Treaties. GEDSB is committed to our 
responsibility to honour and uphold these treaties and will continue to learn and 
unlearn, centre the voices of Indigenous folks, and push back on the colonial 
agenda that targets Indigenous peoples and their land and waters. 

Response:  Reviewed – no change 
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4. Comment: Top of page 2 the Grand Erie Board will 

Response: Amended 
 
5. Comment: 2nd bullet – the SO26 event planning, must be read at all Board/School events  

 covered under that policy. Should the language be changed “as deemed 
 appropriate but the Principal”? 

Response: No change 
 
6. Comment: Third paragraph- GEDSB should acknowledge that this community also constitutes  

   part of the Métis Nation homeland and is home to Urban Indigenous Peoples. 
Response: No change 

 
7. Comment: Third paragraph- “territories r are located” should be “territories are located” 

Response: Amended 
 
8. Comment: Third paragraph- Indigenous is always upper case “I” 

Response: Amended 
 
9. Comment: Third paragraph- “Urban Indigenous First Nations” should be “Urban Indigenous  

   Peoples” 
Response: No change 

 
10. Comment: Fourth paragraph -“Indigenous, Métis or Inuit” should be “First Nations, Métis or  

   Inuit” 
Response: No change 

 
11. Comment: Acknowledgement – please consider: “The Grand Erie District School Board  

   recognizes the Haudenosaunee and Mississauga peoples as the traditional peoples  
   of this territory which is covered by the Dish With One Spoon Wampum Belt  
   Covenant. We acknowledge and give gratitude to the Indigenous peoples in order  
   for us to continue our learning here today.” 
Response: Reviewed – no change 

 
12. Comment: Perhaps we could introduce a morning Indigenous song or abbreviated address suited  

   to morning announcements and meetings. This would be consistent with  
   Indigenous customs and comparable to O Canada. The land acknowledgement is  
   considered tokenistic by many Indigenous people with whom I have spoken. I  
   would be happy to record the songs or addresses over here at PJCVS in the media  
   arts room. 
Response: No change 

 
13. Comment: Last two bullet points: “Indigenous knowledge” is always upper case “I” and “K” (For  

   future reference, Indigenous Education is also upper case “I” and “E”). 
Response: No change 

 
14. Comment: Grand Erie District School Board should also include the United Nations Declaration  

   on the Rights of Indigenous Peoples (UNDRIP) under procedures as it is the global  
   document pertaining to Indigenous human rights. It pre-dates TRC, as it was  
   published in 2007. The TRC document also refers to UNDRIP. The Articles of  
   United Nations (2007) we should include on are 14, 15.1 and 21.1, which state: 
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Article 14 

1. Indigenous Peoples have the right to establish and control their educational systems and 
institutions providing education in their own languages, in a manner appropriate to their 
cultural methods of teaching and learning. 

2. Indigenous individuals, particularly children, have the right to all levels and forms of 
education of the State without discrimination. 

3. States shall, in conjunction with Indigenous Peoples, take effective measures, in order for 
Indigenous individuals, particularly children, including those living outside their 
communities, to have access, when possible, to an education in their own culture and 
provided in their own language. 

Article 15: 
1.  Indigenous peoples have the right to the dignity and diversity of their cultures, traditions, 

histories and aspirations which shall be appropriately reflected in education and public 
information. 

Article 21: 
1.  Indigenous peoples have the right, without discrimination, to the improvement of their 

economic and social conditions, including, inter alia, in the areas of education, 
employment, vocational training and retraining, housing, sanitation, health and social 
security. 

 
Submission Regarding the Government Consultation on the Education System in Ontario: 
Grand Erie District School Board should also include the sixth recommendation in the 
Submission Regarding the Government Consultation on the Education System in Ontario, 
published December 14, 2018 by the Human Rights Commission (2018), under procedures, 
which states: 
6. Promote reconciliation with Indigenous communities, peoples and students. 
(a) Recognize the rights of Indigenous peoples to self-determination and to consultation and 

cooperation on legislative and administrative measures that may affect them, in accordance 
with the United Nations Declaration on the Rights of Indigenous Peoples (Declaration 
(UNDRIP)) 

(b) Identify, address and ensure accountability for all forms of discrimination, harassment, 
bullying and poisoned environments faced by Indigenous students, including systemic 
barriers to education in both urban and rural settings. 

(c) Ensure Indigenous students and their families have access to the supports they need in and 
out of School. 

(d) Include curricular content that reflects the diversity of Indigenous peoples, and that is 
developed and delivered by Indigenous peoples. 

(e) Include curricular content about Indigenous rights, including Canada’s treaty obligations; 
the ongoing intergenerational impacts of colonialism; and the current issues and needs 
affecting diverse Indigenous peoples and communities. 

(f) Provide opportunities for Indigenous language revitalization. 
(g) Provide teachers with the training they need to accurately teach Indigenous history and 

rights, including requiring teachers to participate in progressive Indigenous cultural 
competency that includes learning about the Declaration (UNDRIP). 

(h) Support the recruitment and retention of Indigenous teachers, administrators, and decision- 
makers, with a particular focus on northern communities and Indigenous languages. 

(i) Support partnerships between schools and Indigenous organizations that recognize 
community-based learning and the role of Indigenous organizations in cultivating culturally 
competent learning environments and supporting student well-being. 

(j) Support Indigenous community and family engagement and capacity building to improve 
access for urban Indigenous children and youth. 

(k) Measure and publicly report on Indigenous students’ access to educational opportunities, 
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achievement and outcomes. 
 

1. Track and publicly report on progress in meeting the Truth and Reconciliation Commission 
Calls to Action with a key focus on those related to education. 
The sixth recommendation made by the Commission was developed in part, due to the fact 
that many young Indigenous adults are still without an education certificate, diploma or 
degree and still have higher unemployment rates than non-Indigenous people despite the 
aspirations and goals of OHRC and the Education Act itself (Ontario Human Rights 
Commission, 2018). The Submission was endorsed by 29 organizations which included First 
Nations, Métis and Inuit Education Association of Ontario, Métis Nation of Ontario and the 
Ontario Federation of Indigenous Friendship Centres (Ontario Human Rights Commission, 
2018). 

Response: No change 
 
15. Comment: Paragraph 3 change to: The Six Nations of the Grand River and Mississaugas of the  

   Credit Native First Nation communities are located in our board footprint and the  
   legacy of the residential schools and colonialism continue to be felt today by the  
   people of Six Nations of the Grand River and Mississaugas of the Credit. As part of  
   reflecting its community, Grand Erie can support the Calls to Action of the Truth  
   and Reconciliation Commission (TRC) through a set of actions which serve to  
   honour Indigenous history, cultures and traditions. 
Response: Reviewed 

 
16. Comment: Paragraph 2 change to: In 2015, the Truth and Reconciliation Commission (TRC) of  

   Canada concluded its work resulting in 94 far- reaching Calls to Action, including a  
   number specifically focused on education, covering residential school history,  
   recognition of treaties and effects of colonialism, in order to redress the legacy of  
   colonialism, including residential schools to advance, in part, the process of  
   Canadian reconciliation. 
Response: No change 

 
17. Comment: remove paragraph 4. 

Response: No change 
 
18. Comment: Change Criteria for Success to: Increased understanding if the history, cultures and  

   traditions of the local indigenous populations in the Grand Erie footprint. 
Response: No change 

 
19. Comment: Change first will statement to: 

• Will ensure that the Land Acknowledgement Statement is read at the  
 opening of each Committee of the Whole and Regular Board meetings and  
 all other Committee meetings in the board 

Response: Amended 
 
20. Comment: New Acknowledgement statement recommended: 

 Since time immemorial, this land, historically known as the Beaver Bowl, was the  
 traditional hunting grounds for many nations of Onkwehón:wei people, including the  
 Rotinonhsyón:ni and Anishinnaabeii. Today, a portion of that land, now known as  
 the Haldimand Tract, is the home of Six Nations of the Grand River and  
 Mississaugas of the Credit First Nations. We acknowledge the Haldimand  
 Proclamation and we give thanks to the people for sharing these lands in order for  
 us to continue our work here today. 

Response: No change 

Committee of the Whole Board Meeting Package May 10, 2021 Page 47 of 117



P2 Honoring Indigenous Knowledges, Histories and Perspectives Page 5 

21. Comment: Change second will statement to:
• Will encourage schools to include the Land Acknowledge Statement and by

playing a recording of the Thanksgiving Address in Mohawk or Cayuga in their
opening exercises and at other events as deemed appropriate.

Response: No change 

22. Comment: Change third will statement to:
• Will build understanding of the Rotinonhsyón:ni and Anishnaabe knowledge,

culture, and history, including the impacts of colonialism into curriculum
delivery

Response: No change 

23. Comment: Change fourth will statement to:
• Will support the development and implementation of learning resources that

work to heighten the understanding of Six Nations of the Grand River and
Mississaugas of the Credit and other indigenous nations' history, cultures and
traditions.

Response: No change 

Additional Information 
As a result of these comments, suggested revisions have been made to the Policy and a draft revised 
policy is attached. 

Next Steps 
This approved Policy will be distributed in keeping with Board Bylaw BL9. 

Respectfully submitted, 

Denise Martins 
Superintendent of Education 
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POLICY P2 

Honouring Indigenous Knowledges, Histories and Perspectives 

Board Received:  Review Date:  
 
Policy Statement 
The Grand Erie District School Board recognizes it has an important duty to first and foremost act in 
the best interest of students and reflect the community it serves.  
 
In 2015, the Truth and Reconciliation Commission (TRC) of Canada concluded its work resulting in 
94 far reaching Calls to Action, including a number specifically focused on education, covering 
residential school history, recognition of treaties and the effects of colonialism, in order to redress 
the legacy of residential schools and advance the process of Canadian reconciliation. 
 
The Six Nations of the Grand River and Mississauga of the Credit territories  are located in our board 
community and the legacy of the residential schools and colonialism continues to be felt today by  
them and the Metis, Inuit and urban First Nations families and students we serve.  As part of reflecting 
its community, Grand Erie supports the Calls to Action of the TRC through a set of actions which 
serve to honour Indigenous, histories, knowledges and perspectives. 
 
Grand Erie acknowledges the diversity of Nations across Turtle Island. Where possible, the specific 
nation’s name will be used; otherwise, the term Indigenous will be referenced in print or 
otherwise.  
 
Accountability 

1. Frequency of Reports - As needed 
2. Criteria for Success - Increased understanding of the histories, knowledges and 

perspectives of Indigenous populations 
 
Procedures 
The Truth and Reconciliation Commission of Canada was formed as a result of recognition of the 
cultural genocide and assimilation inflicted upon Indigenous people in Canada for generations and 
in concluding its work, created 94 Calls to Action including numbers 62 and 63 specifically focused 
on education.  
 
For the purposes of this policy, the Grand Erie District School Board will focus on #63 ii, iii, iv as 
expectations for the system. 
63. We call upon the Council of Ministers of Education, Canada to maintain an annual commitment 
to Aboriginal education issues, including:  
ii. Sharing information and best practices on teaching curriculum related to residential schools and 
Aboriginal history.  
iii. Building student capacity for intercultural understanding, empathy, and mutual respect. 
iv. Identifying teacher-training needs relating to the above. 
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The Grand Erie District School Board will: 
 

• Ensure that the Land Acknowledgement Statement is read at the opening of each Committee 
of the Whole and Regular Board meetings and all other Committee meetings in the board. 
Schools will include the board’s land acknowledgement statement in their opening 
exercises. The board’s land acknowledgement statement may be used at other school events 
outside the school day as deemed appropriate by the Principal. 

 
The Grand Erie District School Board acknowledges the sacred and traditional lands of the 
Haudenosaunee, Anishinaabe and all Indigenous Peoples of Turtle Island. We are 
committed to our responsibility to uphold the treaties of this land. We will continue to 
learn, unlearn, and centre the voices of Indigenous Peoples, and honour the earth, air and 
waters. 
 

• Build understanding of Indigenous knowledges, histories and perspectives, recognition of 
treaties and the effects of colonialism in curriculum development and delivery, in order 
advance the process of Canadian reconciliation. 

 
• Support the development of staff training and implementation of learning resources that 

work to heighten the understanding of Indigenous knowledges, histories and perspectives. 
 
Definitions 

Turtle Island: In reference to the continent of North America. 
 

Haudenosaunee: “People of the Longhouse”. This includes the name applied collectively to 
the   Mohawk, Oneida, Onondaga, Cayuga, Seneca and Tuscarora Nations. 
 

Anishinaabe:                “The Original People “, a group of culturally related Indigenous peoples. 
They include the Ojibwe, Odawa and Potawatomi peoples. 
 

Indigenous: Applies collectively to the original people of the land. 
 

Treaties: A formal binding nation to nation agreement that sets out clearly defined 
rights and responsibilities. Some of the original treaties were accompanied 
by wampum belt or string. 
 

Colonialism: A set of policies or practices used to exert power and control by suppressing 
another group economically, politically and socially. 

 
References 
Honouring the Truth, Reconciling the Future, the Final Report of the Truth and Reconciliation 
Commission of Canada, 2015 
 
 
 
 
 
 
 

Committee of the Whole Board Meeting Package May 10, 2021 Page 50 of 117



 
POLICY P2 

Honouring Indigenous Knowledges, Histories and Perspectives 

Board Received:  Review Date:  
 
Policy Statement 
The Grand Erie District School Board recognizes it has an important duty to first and foremost act in 
the best interest of students and reflect the community it serves.  
 
In 2015, the Truth and Reconciliation Commission (TRC) of Canada concluded its work resulting in 
94 far reaching Calls to Action, including a number specifically focused on education, covering 
residential school history, recognition of treaties and the effects of colonialism, in order to redress 
the legacy of residential schools and advance the process of Canadian reconciliation. 
 
The Six Nations of the Grand River andand Mississauga of the Credit territories r are located in our 
board community and the legacy of the residential schools and colonialism continues to be felt 
today by the them and the Metis, Inuit and urban First Nations families and students we serve. 
indigenous population of Six Nations of the Grand River, the Mississaugas of the Credit and urban 
Indigenous First Nations, Métis , and Inuit students. As part of reflecting its community, Grand 
Eriecan supports the Calls to Action of the TRC through a set of actions which serve to honour 
Indigenous, historiesy, cultures knowledges and perspectivestraditions. 
 
Grand Erie acknowledges the diversity of Nations across Turtle Island. Where possible, the specific 
nNation’s name will be used; otherwise, the term Indigenous , Métis or Inuit will be referenced in 
print or otherwise.  
 
Accountability 
1. Frequency of Reports - As needed 

2. Criteria for Success - Increased understanding of the historiesy, knowledges and 
perspectives of Indigenous populations 

 
Procedures 
The Truth and Reconciliation Commission of Canada was formed as a result of recognition of the 
cultural genocide and assimilation inflicted upon Indigenous people in Canada for generations and 
in concluding its work, created 94 Calls to Action including numbers 62 and 63 specifically focused 
on education.  
 
For the purposes of this policy, the Grand Erie District School Board will focus on #63 ii, iii, iv as 
expectations for the system. 
63. We call upon the Council of Ministers of Education, Canada to maintain an annual commitment 
to Aboriginal education issues, including:  
ii. Sharing information and best practices on teaching curriculum related to residential schools and 
Aboriginal history.  
iii. Building student capacity for intercultural understanding, empathy, and mutual respect. 
iv. Identifying teacher-training needs relating to the above. 
 
 
 

Committee of the Whole Board Meeting Package May 10, 2021 Page 51 of 117



P2 – Honouring Indigenous, History Cultures and TraditionsHonouring Indigenous Knowledges, Histories 
and Perspectives                                                                                                                                Page 2 
 
 
The Grand Erie District School Board will: 
 

• Will eEnsure that the Land Acknowledgement Statement is read at the opening of each 
Committee of the Whole and Regular Board meetings and all other Committee meetings in 
the board. Schools will include the board’s land acknowledgement statement in their 
opening exercises. The board’s land acknowledgement statement may be used at other 
school events outside the school day as deemed appropriate by the Principal. 
• Will read the board’s acknowledgement statement at the opening of each Committee 
of the Whole and Regular Board Meeting and ensure that the acknowledgement statement 
is read at all Grand Erie meetings. 

The Grand Erie District School Board recognizes the Haudenosaunee and 
Anishinaabe people, as the traditional peoples of this territory. We acknowledge 
and give gratitude to the Indigenous peoples in order for us to continue our 
learning here today. 

 
The Grand Erie District School Board acknowledges the sacred and traditional lands of the 
Haudenosaunee, Anishinaabe and all Indigenous Peoples of Turtle Island. We are committed 
to our responsibility to uphold the treaties of this land. We will continue to learn, unlearn, and 
centre the voices of Indigenous Peoples, and honour the earth, air and waters. 

 
• Will bBuild understanding of Indigenous knowledges, histories and perspectives, 

recognition of treaties and the effects of colonialism in curriculum development and 
delivery, in order advance the process of Canadian reconciliation. 

 
• Will sSupport the development of staffteacher training and implementation of learning 

resources that work to heighten the understanding of Indigenous knowledges, histories and 
perspectives. 

 
Definitions 

Turtle Island: In reference to the continent of North America. 
 

Haudenosaunee: “People of the Longhouse”. This includes the name applied collectively to 
the   Mohawk, Oneida, Onondaga, Cayuga, Seneca and Tuscarora Nations. 
 

Anishinaabe:                “The Ooriginal Ppeople “, a group of culturally related Indigenous peoples. 
who reside in what is now called Canada and the United States. They 
include the Ojibwe, Odawa, Saulteaux, Ojibwe, and Potawatomi, Oji-Cree, 
and Algonquin peoples. 
 

Indigenous: Applies collectively to the original people of the land. 
 

Treaties: A formal binding nation to nation agreement that sets out clearly defined 
rights and responsibilities. Some of the original treaties were accompanied 
by wampum belt or string. 
 

Colonialism: A set of policies or practices used to exert power and control by suppressing 
another group economically, politically and socially. 
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E-2-a 
 

GRAND ERIE DISTRICT SCHOOL BOARD 
 
   

TO:  JoAnna Roberto, Director of Education & Secretary 

FROM:  Rafal Wyszynski, Superintendent of Business & Treasurer 

RE:  FT104 Reporting of Vandalism & Unusual Occurrence Incidents 

DATE:  May 10, 2021 
   
 
Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board receive Procedure FT104 Reporting of Vandalism & 
Unusual Occurrence Incidents & Adjudication Process for Non-Insured Losses as information. 

 
Background 
Procedure FT104 Reporting of Vandalism & Unusual Occurrence Incidents was circulated to all 
appropriate stakeholders for comments to be received by March 31, 2021. 
 
Comments Received 
1. Comment: Procedure 1b - …or designate to complete ‘an Occurrence’ report Appendix A, if 

necessary 
Response: “an Occurrence” added  

 
2. Comment: 2v – will be forwarded for restitution – to whom? 

Response: Entire section amended. 
 
3. Comment: Vii Manager of Facility will be responsible for advising the person responsible but 

viii says that Business Services does the same thing 
X – are there clear rules around what is a school budget item and what comes from 
other budget sources? Why wouldn’t a school call all items vandalism if it doesn’t 
affect the school budget? 

Response: Entire section amended. 
 
4. Comment: Appendix A - The personal information of a student allowed to be shared with facility 

services? None of this is covered in the Board’s MFIPPA statement on the school 
registration form. 

Response: A form will now be completed in eBase using FormLogic with permission criteria so 
that only Superintendent of Business & Executive Assistant to the Superintendent of 
Business will have access to personal information when completed form is 
submitted.  

 
5. Comment: Distribution – the section on vandalism says send to Supt and Exec assist and facility 

services. Unusual occurrences says facility services. This form says Supt and facility 
– all three areas should state the same – or suggest removing from the body of the 
procedure. 

Response: Amended. 
 

6. Comment: Need a retention statement – for both site and central services 
Response: Added 
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Additional Information 
As a result of these comments and internal consultation, suggested revisions have been made to the 
Procedure and a draft revised procedure is attached. Furthermore, the inclusion of AM-11, 
Adjudication and Approval Process and Form for Assistance with Non-Insured Losses, has ben fully 
incorporated into the proposed procedure. 
 
Next Steps 
This Procedure will be distributed in keeping with Board Bylaw BL9. 
 

Respectfully submitted, 
 
 
Rafal Wyszynski 
Superintendent of Business & Treasurer 
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PROCEDURE FT104 

Reporting of Vandalism and Unusual Property Occurrence Incidents 

Board Received:  Review Date:  
 
Accountability: 
1. Frequency of Reports − As Needed 
2. Criteria for Success − Incidents reported immediately and accurately.  

− Safety always considered first. 
 
Procedures: 
1. Responsibility of the Site Administrator or Designate: 

a) It shall be the responsibility of the Site Administrator or Designate to determine whether an 
act of vandalism or an unusual occurrence has taken place. 

b) It shall be the responsibility of the Site Administrator or Designate to complete a report. 
c) It shall be the responsibility of the Site Administrator or Designate to contact Police to report 

an act of vandalism at the site of an unknown perpetrator.  
d) In the event the Site Administrator or Designate is not available during extended school 

breaks, Senior Administration and/or Facility Services personnel will make the determination 
and complete Appendix A, The Vandalism & Unusual Property Occurrence Report. 

 
2. Vandalism: 

Definition: Vandalism shall be defined to include the willful damaging or defacing of property 
owned by the Grand Erie District School Board and shall be deemed to include the offences 
contained in the relevant Criminal Code of Canada. 
a) If the damage is considered by the Site Administrator or Designate to be an act of vandalism: 

i) The Site Administrator or Designate will complete a Vandalism and Unusual Property 
Occurrence Report (Appendix A), ensuring that the Vandalism box has been 
checked, the work order number is recorded and that as much information as 
possible regarding the vandalism is reported. In emergency situations, a call should 
be made to Facility Services. 

ii) The original signed Vandalism and Unusual Property Occurrence Report is sent to 
the Superintendent of Business, Executive Assistant to the Superintendent of Business 
and copied to Facility Services, facility@granderie.ca A copy of this report should 
also be kept at the site.  

iii) The Site Administrator or Designate shall proceed to speak to the parties involved in 
the incident, if known, and then inform the parents/guardians of underage students. 
The Site Administrator or Designate responsible for informing the parents/guardians 
and/or the student(s) that restitution may be required. 

iv) In circumstances where restitution is not supported by the Site Administrator or 
Designate, a note explaining why must accompany the report form. While 
administrator input is valuable, the final decision regarding matters of restitution is 
at the discretion of the Superintendent of Business.  

v) Attached as Appendix B is a Restitution Template indicating the repair and staff cost 
of typical vandalism/unusual occurrence damage. The Site Administrator or 
designate may use this template to assess and request restitution at the time of 
damage and the person/s responsible for the vandalism is/are identified. Other costs 
will be evaluated by Facility Services for Building and Grounds items and by 
Purchasing Services for Furniture and Equipment items. If an external contractor is 
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needed to repair or remove any act of vandalism, the cost shown on the invoice plus 
a ten present (10%) administrative fee will be forwarded for restitution. The template 
will be updated as required to keep costs current. 

vi) When vandalism restitution is collected at the school level, funds are to be submitted 
to Accounts Receivable with a copy of the Vandalism / Unusual Occurrence Report 
which indicates Facility and Business Services staff do not need to pursue. 

vii) When restitution is not obtained at the school level, and where the person 
responsible for the vandalism is known, the Manager of Facility Services or designate 
shall be responsible for advising the person responsible or their parents/guardians 
(where the person is a minor), in writing, of the assessed damages and for the seeking 
of restitution. The notice will include information that amounts unpaid after 60 days 
may be forwarded to a collection agency. 

viii) Business Services staff shall be responsible for creating an invoice and delivering it 
along with the letter notifying the parents/guardians or age of majority student from 
whom the Board is seeking restitution. 

ix) Facility Services staff will track damage caused by vandalism through work orders 
and invoices and prepare reports as required for the Superintendent of Business. 

x) Occurrences which happen during the school’s hours of operation and not indicated 
as vandalism by the Site Administrator or Designate but deemed to be such by senior 
management, will be chargeable to an appropriate school budget. Related restitution 
collected by the Board will be credited to the matching school account. 

xi) In the event of a conviction in a court of law as a result of an act of vandalism, the 
court shall be asked to order restitution, where applicable, and the Board shall 
forthwith enter a judgment against the offender in the appropriate court pursuant to 
the relevant sections of the Criminal Code of Canada. 

b) Each school shall establish programs aimed at reducing vandalism both at the school and in 
the community. Examples may include lighting, surveillance cameras, student, 
parent/guardian and community awareness etc. 

c) The Board may pay a reward in any amount, not to exceed $500, for information resulting 
in a conviction of any person or persons responsible for damage to property owned or under 
the control of the Grand Erie District School Board. In the event that more than one person 
provided information which led to a conviction of vandalism, the reward shall be divided 
and distributed, in equal amounts, among those providing the information. 

d) If a student commits an act of vandalism, the School Administrator shall administer discipline 
within the parameters of the Education Legislation of Ontario and in accordance with Board 
policies and procedures. 

 
3. Unusual Occurrences: 

Definition: Unusual occurrences shall be defined as an occurrence that involves damage or loss 
caused to buildings, grounds, Board property and personal property on a Board site, equipment 
or vehicles that are of an unusual nature, but not classified as vandalism. 
a) The Site Administrator or Designate should complete the Vandalism and Unusual Property 

Occurrence Report when such an incident occurs. The Report must be signed by the staff 
member completing the Report and also signed by the Site Administrator or Designate. 

b) The original signed Vandalism and Unusual Property Occurrence Report is emailed to 
facility@granderie.ca. A copy of this report should also be kept at the site 

c) Further investigation of the incident will be at the discretion of the Superintendent of 
Business. 

d) This Report must be completed in the case of theft or disappearance of Board equipment. 
e) Personal injuries should not be reported on the Vandalism and Unusual Property Occurrence 

Report. 
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f) Occurrences arising outside the regular business hours of the School Board shall be reported 
to the Board’s Answering Service who shall immediately contact the Facility Services staff 
member who is on call at that time. When this occurs the supervisor on call will complete 
the Vandalism and Unusual Property Occurrence Report and submit it as noted above. 

 
4. Restitution: 

a) Final decisions on matters of restitution are at the discretion of the Superintendent of 
Business. 

b) School Administrators shall inform students, and the parents/guardians of underage students 
who were involved in vandalism that restitution may be required and that amounts unpaid 
after 60 days may be forwarded to a collection agency. 

c) Correspondence regarding restitution shall be completed by the Facility Services and 
Business Services staff as set out in 2 a) vii and viii. 

d) Work Orders for vandalism damages will be arranged by the Facility Services staff. 
 
5. Insurance: 

a) Incidents involving insurance investigation of Board property or equipment will be at the 
decision of the Superintendent of Business and will be investigated by Purchasing Services 
and/or Facility Services who will complete the insurance claim/report. 

b) The Board’s insurance policy does not provide coverage for personal items. Staff or students 
experiencing damage to or loss of personal property are advised to seek compensation from 
their Comprehensive General Insurance or Homeowner’s policy. 
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Appendix A 

Vandalism & Unusual Property 
Occurrence Report 

 

In case of EMERGENCY: report immediately by telephone to Facility Services 519-752-6387 
 

School or Facility:       Date of Occurrence:       

Location of Occurrence:       Time of Occurrence:       

Police Involvement: 
☐ Yes 
☐ No 

Officer & 
Detachment       

Police Report 
Incident #       

Describe What Happened (attach additional sheet/s if necessary) 

 
 
 

Describe the Damage and/or Articles Missing (attach additional sheet/s if necessary): 
 

 
 

Names, Addresses, Telephone # of Parties  
Contributing to Vandalism or Damage 

(If under age of majority, provide DOB and parent/guardian contact 
information) 

Names, Addresses, Telephone # of Witnesses 
(If under age of majority, provide DOB and parent/guardian contact 

information 

Name       Name       
DOB       DOB       
Mailing Address       Mailing Address       

Telephone       Telephone       
Parent/Guardian 
Name       

Parent/Guardian 
Name       

Describe the plan to prevent future recurrence (attach additional sheet/s if necessary): 

 
 

Estimate value 
of loss: $ Additional 

notes attached:  
☐ Yes ☐ 
No 

Restitution Supported ☐ Yes  ☐ No  
(attach note of explanation) 

Restitution Collected ☐ Yes  Submit to Accounts 
Receivable w/ Form 

 
Theft and vandalism rob precious dollars from education funding. The Board will make every effort to seek restitution from 
the parties involved in these acts. The signature of the Site Administrator or Designate / Manager will indicate 
acknowledgement of, and agreement to, the process: 

   

Signature of Person Completing Report  Signature of Site Administrator/Designate/Manager 

   

Name of Person Completing Report  Name of Site Administrator/ Designate/ Manager 
 
Distrubtion:  
Original emailed to Superintendent of Business and copied to facility@granderie.ca  
1 copy retained on site 
  

Unusual Occurrence ☐ 
Vandalism ☐ 
Work Order #       

Committee of the Whole Board Meeting Package May 10, 2021 Page 59 of 117



FT104 Reporting of Vandalism & Unusual Property Occurrence Incidents Page 5 

 

Appendix B 
Restitution Template 
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DOORS 

Door Closures   $300  

Locksets - Knob 63K   $400  

Heavy Duty Lever Handle    $500  

Crashbar/Panic Hardware    $600  

GRAFITTI 

Small Area 
Metre Square or less)   $200  

Medium Sized Area 
(1-2 Metres Square)   $400  

Large Sized Area 
(2 Metres Square +)   $800  

Portable Classroom   $200  

Washroom Stall    $200  

Entire Washroom    $1,500  

LOCKERS 
Door Replacement   $150 ea 

Full locker replacement    $400 ea 

WALLS 

Small Area of Damage  
(1 Metre Square or less)   $300  

Large Area of Damage 
(More Than 1 Metre Sq)   $500  

WASHROOMS 

Door Partition   $500  

Panel Partition   $500  

Plugged Toilet   $150  

Toilet Tissue Dispenser   $60  

WINDOWS 

Double Diamond  $5.60/sq ft $7/sq ft 

Laminated $15.00/sq ft $7/sq ft 

Thermo (Double Pane)  $15.00/sq ft + $30 $7/sq ft 
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PROCEDURE FT104 

Reporting of Vandalism and Unusual Property Occurrence Incidents &  
Adjudication Process for Non-Insured Losses 

Board Received:  Review Date:  
 
Accountability: 
1. Frequency of Reports − As Needed 
2. Criteria for Success − Incidents reported immediately and accurately.  

− Safety always considered first. 
 
Procedures: 
1. Responsibility of the Site Administrator or Designate: 

a) It shall be the responsibility of the Site Administrator or Designate to determine whether an 
act of vandalism or an unusual occurrence has taken place. 

b) It shall be the responsibility of the Site Administrator or Designate to complete an 
Occurrence report. 

c) It shall be the responsibility of the Site Administrator or Designate to contact Police to report 
an act of vandalism at the site of an unknown perpetrator.  

d) In the event the Site Administrator or Designate is not available during extended school 
breaks, Senior Administration and/or Facility Services personnel will make the determination 
and complete, The Vandalism & Unusual Property Occurrence Report through eBase and 
Form Logic. 

 
2. Definitions 

Vandalism: 
Vandalism shall be defined to include the willful damaging or defacing of property owned by 
the Grand Erie District School Board and shall be deemed to include the offences contained in 
the relevant Criminal Code of Canada. 
 
Unusual Occurrences: 
Unusual occurrences shall be defined as an occurrence that involves damage or loss caused to 
buildings, grounds, Board property and personal property on a Board site, equipment or vehicles 
that are of an unusual nature, but not classified as vandalism. 
 

3. Submitting Vandalism/Unusual Occurrence Forms  
a) Process for submission using eBase and Form Logic is outlined in the Vandalism and Unusual 

Occurrence Refence Manual 
b) Completed forms will be retained in eBase for FY + 6 years (FY = Fiscal Year) 

 
4. Restitution  

a) Process for submitting restitution request and typical costs of Items can be found in the 
Vandalism and Unusual Occurrence Reference Manual In the event of a conviction in a 
court of law as a result of an act of vandalism, the court shall be asked to order restitution, 
where applicable, and the Board shall forthwith enter a judgment against the offender in the 
appropriate court pursuant to the relevant sections of the Criminal Code of Canada. 

b) Each school shall establish programs aimed at reducing vandalism both at the school and in 
the community. Examples may include lighting, surveillance cameras, student, 
parent/guardian and community awareness etc. 
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i) The Board may pay a reward in any amount, not to exceed $500, for information 
resulting in a conviction of any person or persons responsible for damage to property 
owned or under the control of the Grand Erie District School Board. In the event that 
more than one person provided information which led to a conviction of vandalism, the 
reward shall be divided and distributed, in equal amounts, among those providing the 
information. 

ii) If a student commits an act of vandalism, the School Administrator shall administer 
discipline within the parameters of the Education Legislation of Ontario and in 
accordance with Board policies and procedures. 

iii) Final decisions on matters of restitution and responsibility for restoration costs are at the 
discretion of the Superintendent of Business. 

iv) School Administrators shall inform students, and the parents/guardians of underage 
students who were involved in vandalism that restitution may be required and that 
amounts unpaid after 60 days may be forwarded to a collection agency. 

v) Work Orders for vandalism damages will be arranged by the Facility Services staff. 
 
5. Insurance: 

a) Incidents involving insurance investigation of Board property or equipment will be at the 
decision of the Superintendent of Business and will be investigated by Purchasing Services 
and/or Facility Services who will complete the insurance claim/report. 

b) The Board’s insurance policy does not provide coverage for personal items. Staff or students 
experiencing damage to or loss of personal property are advised to seek compensation from 
their Comprehensive General Insurance or Homeowner’s policy. 

 
Adjudication and Approval Process and Form for Assistance with Non-Insured Losses 

Staff requests for financial assistance to replace Board property that have been lost or damaged 
and which do not qualify for replacement under the Board’s insurance policy or the total sum of 
the loss falls below the policy deductible. Loss of personally owned items is handled through 
the staff member’s personal insurance policy for home or vehicle. 
 
Extenuating circumstances may have contributed to the loss or damage of items. Executive 
Council will examine submitted applications for consideration. If approved by Executive 
Council, the Superintendent of Business will authorize Business Services to process the approved 
amount or percentage of the replacement cost. Applications will be considered taking into 
account that established budget funds for this purpose are available and provided the established 
process for appeal has been followed. 

 
Situations for Consideration 
1. Board property damaged at or missing from a board location or a board vehicle  
2. Board property damaged at or missing from a non-board location (e.g., staff residence or vehicle)  
 
Process for Appeal & Supporting Documentation Required 
1. Staff (who experience a loss of or damage to Board items): 

a. If the Site Administrator/Principal indicate that “Yes” an adjudication and approval 
application form will be submitted, upon submitting they must assign a staff member to 
complete the adjudication application. Attach proof of value of loss or cost to repair damage 
(third party estimation, invoice, purchase order, etc.) to the Application Form, submitted 
proof of value should include costing from current suppliers and follow the Purchasing 
Policy 

b. Indicate on the Application Form what steps were taken or what precautions were in place 
to prevent loss or damage 

c. The form must be submitted.  
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d. The form will then be returned to the Site Administrator/Principal for approval in support of 
adjudication or denial of support of adjudication.  
 

2. Supervisor (of staff person making application - manager, principal, supervisor): 
a. Review the application and advise the staff person if the application is not appropriate or if 

it requires additional information and will initial to indicate this step has been taken 
b. Submit complete form through eBase to the Executive Assistant to the Superintendent of 

Business 
 

3. Superintendent of Business will: 
a. Present the application to Executive Council for adjudication 
b. Advise Business Services staff if support is granted; to what extent support will be provided; 

and, any conditions to be met before support is extended 
c. Will advise unsuccessful applicants of why their application was denied  
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Appendix A 
 
Sample of Vandalism & Unusual Property Occurrence Report Form: 
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Submitting a Vandalism & Unusual Property Occurrence Report 
 
All forms will now be completed using eBase and Form Logic. 
 
In the event that you cannot access eBase then a paper copy Vandalism/ Unusual Occurrence Report 
(Appendix A), and or Adjudication and Approval Application Form (Appendix B) can be completed 
for information/tracking purposes. When eBase is again online you will submit the form online. 
 
eBase Form Logic 
 
Log-in to eBase using your administrator log-in for your school: 
 
Website: gedsb.ebasefm.com 

 
Select the Form Logic Module from the sidebar: 
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Select Submit new form located in the top right corner of the window:  

 
Select “Vandalism & Unusual Property Occurrence Report” under Workflow.  
Then select your Facility from the dropdown options. 
Note: if an individual is submitting this report on behalf of the Site Administrator, they can indicate 

that by selecting an open under “Submit on behalf of…” 
 

 
The new form will automatically populate, as seen below: 
Select submit once all required fields in the form are completed. 
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Time of Occurrence/Time discovered: 
Note: 15-minute interval are provided automatically in a dropdown menu. Once a time is 
selected, you may write over the time in order to enter an exact time.  

Additional photos, statements or descriptions can be uploaded at the bottom of the form: 
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Sample of Vandalism and Unusual Property Occurrence Report form 
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Upon submitting the form, the individual completing the form will be asked to confirm that they 
want to submit the form and will be asked to assign the form to a Site Administrator for review: 

 
Once the form is submitted, a copy of the form will be sent to the Site Administrator/Principal for 
review.  
 
The Site Administrator/Principal will complete the form below and submit.  

 
NOTE: If the Site Administrator/Principal indicate that “Yes” an adjudication and approval 

application form will be submitted, upon submitting they must assign a staff member to 
complete the adjudication application. If the staff member’s name is not listed, assign the 
application to yourself and provide a paper copy of the application for your staff to complete. 
Transfer their answers into the application once they have returned it to you.  
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Adjudication and Approval Application Form Assistance with Non-Injured 
Losses of Board Owned Property: 

 
Once the form is completed, the form must be submitted.  
 
The form will then be returned to the Site Administrator/Principal for approval in support of 
adjudication or denial of support of adjudication.  

 
Restitution 

a) Typical costs of Items can be found in the template below Other costs will be evaluated by 
Facility Services for Building and Grounds items and by Purchasing Services for Furniture 
and Equipment items. If an external contractor is needed to repair or remove any act of 
vandalism, the cost shown on the invoice plus a ten present (10%) administrative fee will be 
forwarded for restitution.  

b) When vandalism restitution is collected at the school level, funds are to be submitted to 
Accounts Receivable with the log number of the Vandalism / Unusual Occurrence Report 
which indicates Facility and Business Services staff do not need to pursue. The form will also 
be updated to indicate restitution was collected. 

c) When restitution is not obtained at the school level, and where the person responsible for 
the vandalism is known, the Manager of Facility Services or designate shall be responsible 
for advising the person responsible or their parents/guardians (where the person is a minor), 
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in writing, of the assessed damages and for the seeking of restitution. The notice will include 
information that amounts unpaid after 60 days may be forwarded to a collection agency. 

d) Business Services staff shall be responsible for creating an invoice and delivering it along 
with the letter notifying the parents/guardians or age of majority student from whom the 
Board is seeking restitution. 

e) Facility Services staff will track damage caused by vandalism through work orders and 
invoices and prepare reports as required for the Superintendent of Business. 

f) Occurrences which happen during the school’s hours of operation and not indicated as 
vandalism by the Site Administrator or Designate but deemed to be such by senior 
management, will be chargeable to an appropriate school budget. Related restitution 
collected by the Board will be credited to the matching school account. 

g) In the event of a conviction in a court of law as a result of an act of vandalism, the court 
shall be asked to order restitution, where applicable, and the Board shall forthwith enter a 
judgment against the offender in the appropriate court pursuant to the relevant sections of 
the Criminal Code of Canada. 
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Restitution Template 
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DOORS 

Door Closures   $300  

Locksets - Knob 63K   $400  

Heavy Duty Lever 
Handle  

  $500  

Crashbar/Panic 
Hardware  

  $600  

GRAFITTI 

Small Area 
Metre Square or less) 

  $200  

Medium Sized Area 
(1-2 Metres Square) 

  $400  

Large Sized Area 
(2 Metres Square +) 

  $800  

Portable Classroom   $200  

Washroom Stall    $200  

Entire Washroom    $1,500  

LOCKERS 
Door Replacement   $150 ea. 

Full locker replacement    $400 ea. 

WALLS 

Small Area of Damage  
(1 Metre Square or less) 

  $300  

Large Area of Damage 
(More Than 1 Metre Sq.) 

  $500  

WASHROOMS 

Door Partition   $500  

Panel Partition   $500  

Plugged Toilet   $150  

Toilet Tissue Dispenser   $60  

WINDOWS 

Double Diamond  $5.60/sq. ft $7/sq. ft 

Laminated $15.00/sq. ft $7/sq. ft 

Thermo (Double Pane)  
$15.00/sq. ft + 
$30 

$7/sq. ft 
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ONLY USED IF EBASE CANNOT BE ACCESSED 
Appendix A: Vandalism & Unusual Property Occurrence Report 

 
 
 
 

 
In case of EMERGENCY: report immediately by telephone to Facility Services 519-752-6387 

School or Facility:       Date of Occurrence:       

Location of 
Occurrence:       Time of Occurrence:       

Police 
Involvement: 

☐ Yes 
☐ No 

Officer & 
Detachment       

Police Report 
Incident #       

Describe What Happened (attach additional sheet/s if necessary) 
 
 
 

Describe the Damage and/or Articles Missing (attach additional sheet/s if necessary): 
 
 
 

Names, Addresses, Telephone # of Parties  
Contributing to Vandalism or Damage 

(If underage of majority, provide DOB and parent/guardian contact 
information) 

Names, Addresses, Telephone # of Witnesses 
(If underage of majority, provide DOB and parent/guardian contact 

information 

Name       Name       
DOB       DOB       
Mailing Address       Mailing Address       
Telephone       Telephone       
Parent/Guardian 
Name       

Parent/Guardian 
Name       

Describe the plan to prevent future recurrence (attach additional sheet/s if necessary): 
 
 

Estimate value 
of loss: 

$ 
Additional 
notes 
attached:  

☐ Yes  
☐ No 

Restitution 
Supported ☐ Yes ☐ No  

(attach note of explanation) 

Restitution Collected ☐ Yes 
Submit to Accounts 
Receivable w/ Form 

Theft and vandalism rob precious dollars from education funding. The Board will make every effort to seek 
restitution from the parties involved in these acts. The signature of the Site Administrator or Designate / Manager will 
indicate acknowledgement of, and agreement to, the process: 

   

Signature of Person Completing Report  Signature of Site Administrator/Designate/Manager 

   

Name of Person Completing Report  Name of Site Administrator/ Designate/ Manager 
 
Distribution:  
Original emailed to Executive Assistant to the Superintendent of Business & Superintendent of Business and copied to facility@granderie.ca  
1 copy retained on site

Unusual Occurrence ☐ 
Vandalism ☐ 
Work Order #       
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ONLY USED IF EBASE CANNOT BE ACCESSED 
 

Appendix B: Adjudication and Approval Application Form 
Assistance with Non-Insured Losses of Board Owned Property  

School Name  Date of Occurrence  

Location of Occurrence  Reported by  
 

1. Description of Item Lost / Stolen / Damaged (attach second page if necessary) 
 

2. Cause of Loss / Theft / Damage  
 

3. Indicators that Due Diligence was Actively Exercised to Prevent Loss / Theft  
 

4. Extenuating Circumstances 
 

5. Similar Incidents in Last Two Years  
 

6. Cost to Replace / Repair Item 
(including tax) $ 7. Item is SEA Equipment (urgent 

need for replacement) Y ☐ N ☐ 
 

8. Attach Proof of Loss (pictures, receipt, purchase order, notes, etc.) 
 
9. FT104 “Reporting of Vandalism & Unusual Occurrence Incidents” procedures must be followed, and Appendix 

A MUST be attached to this form. 
This area to be completed by Manager / Principal / Supervisor 

I have reviewed the application and found it to be complete and appropriate for adjudication 
Reviewed by:  Date:  

Signed:  

This area to be completed by Superintendent of Business 
Authorization to provide assistance in the amount of $ or % 
Approved by:  Date:  
Conditions of financial assistance:  

Signed:  

 
Distribution: Original emailed to Executive Assistant to the Superintendent of Business  
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E-2-b

GRAND ERIE DISTRICT SCHOOL BOARD 

TO: JoAnna Roberto, Director of Education & Secretary 

FROM:  Rafal Wyszynski, Superintendent of Business & Treasurer 

RE: FT111 School Initiated Facility Upgrades 

DATE: May 10, 2021 

Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board receive Procedure FT111 School Initiated Facility 
Upgrades as information. 

Background 
Procedure FT111 School Initiated Facility Upgrades was circulated to all appropriate stakeholders 
for comments to be received by March 31, 2021. 

Comments Received 
1. Comment: 3.3 he/she deems to they deem

Response: Amended.

2. Comment: 3.4 – who will debrief the unsuccessful applicants?
Response: The family of schools superintendent responsible for the school.

3. Comment: 3.5 who will notify the planning officer of the change to the OTG?
Response: Superintendent of Business

4. Comment: Appendix A - Where and for how long retained?
Response: Amended to align with the  Record Retention Guidelines as developed Privacy &

Information Management Committee, a member of the Ontario Association of School 
Business Officials (OASBO). 

Additional Information 
As a result of these comments, suggested revisions have been made to the Procedure and a draft 
revised procedure is attached. 

Next Steps 
This Procedure will be distributed in keeping with Board Bylaw BL9. 

Respectfully submitted, 

Rafal Wyszynski 
Superintendent of Business & Treasurer 
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PROCEDURE FT111 

School Initiated Facility Upgrades 

Board Received:  Review Date:  
 
Accountability: 
1. Frequency of Reports – As needed 
2. Criteria for Success – All facility upgrades, including school initiated upgrades, are 

completed in accordance with statutory authorities and do not 
compromise the health and safety of students and    staff and do not 
change a school’s “On the Ground” (OTG) capacity without proper 
approval. 

 
1.0 Procedures: 
1. School initiated facility upgrades include all school buildings and grounds projects and all other 

facility upgrades, repairs or installations proposed by the school principal, regardless of the 
source of funding that: 

i) will affect any change in the use of a school room or area; 
ii) create any physical changes to a school building or grounds; or  

iii) involve the installation of any equipment that will place an unusual load on the 
electrical, mechanical or other major building systems.  

iv) will result in modifications to the Fire Code  

 
2. All school-initiated facility upgrades shall be referred to Facility Services for review to ensure the 

following: 
2.1 All health and safety statues and regulations must be considered and addressed, including 

all issues relating to asbestos and other designated substances. Facility Services will involve 
the board’s Health and Safety Officer where required. 

2.2 Heating and ventilation upgrades must be considered and addressed to avoid indoor air 
quality (IAQ) issues resulting in health and safety risks. 

2.3 Fire, accessibility, asbestos and other code related issues must be considered and 
addressed. 

2.4 Converting a room from instructional to non-instructional or vice-versa impacts on the “on 
the ground capacity” (OTG) tracked in the Ministry's School Facility Inventory System 
(SFIS) and must be approved by Executive Council. 

2.5 All statutory requirements (e.g., Ontario Building Code, Electrical Safety Code, Fire Code, 
etc.) must be considered and addressed. 

2.6 Services such as plumbing and electrical capacity, etc. must be considered and addressed 
in the plan. 

2.7 Materials, equipment and procedural specifications must be employed to produce quality 
solutions that do not become a future financial liability for the Board. 

2.8 All work will be completed by qualified Board personnel or contractors.    All approved 
projects will follow the appropriate procurement process as set out in Policy F6 – 
Purchasing including the requirement that all contractors engaged be in good standing 
with the WSIB and have the required insurance coverage 

2.9 A proper cost estimate of the work must be prepared that addresses all of the above issues. 
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3. Facility upgrades that will change the use of a room,  
i) from unoccupied to occupied or vice-versa,  

ii) from instructional to non-instructional or vice versa or  
iii) in any other way changes the “On the Ground” (OTG) capacity, will follow the approval 

process outlined below: 
 

3.1 The School administrators shall forward a description of the proposed upgrade to the 
Planning Officer who will advise relevant staff of any impact on OTG the proposal may 
have. 

3.2 The school administrator shall complete an “Application for Change of Use Form” 
(Appendix A) and review the proposal with the Manager of Facility Services for viability. 
The application form shall include a description of the proposed upgrade along with the 
impact on the OTG of the school. 

3.3 Following review by the Manager of Facility Services (signed acknowledgment No.7 on 
Application for Change of Use Form), the application package will be presented by the 
school administrator to the Family of Schools Superintendent for approval (signed approval 
No.8 on Application for Change of Use Form). The FOS Superintendent will forward 
applications theyhe/she deems beneficial for the school community to Executive Council 
for review and consideration. The school administrator will receive a debrief for 
applications that were not approved. 

3.4 The school administrator and the Manager of Facility Services will be notified of the 
Executive Council decision by the Superintendent of Business (signed acknowledgment 
No.9 on Application for Change of Use Form) and are responsible to ensure the 
requirements of Section 2 above are followed. The school administrator will receive a 
debrief for applications that were not approved. 

3.5 If the project changes the school OTG, the Board’s Planning Officer shall update the 
school’s OTG in the applicable databases, following the physical completion of the 
proposed project. 

 
2.0 Completing Capital Projects During Occupied Times 

Facility services may be required to carry out capital projects during the school year during 
occupied times. Listed below are a number of examples of the types of activities that could be 
considered capital work. 

1. Roofing – Repair or Replacement 

2. Paving & Sidewalk – repair or replacement 

3. Lighting upgrades – Internal and external 
4. Windows – replacement 

5. Masonry – Repair or replacement 

6. Additions/ Major Renovations 

 

Construction/renovation activities can produce odours, dust and other environmental health 
concerns that may impact school environments. It is not always feasible or possible to plan 
construction and major renovation projects during non-occupied times. 
 
Maintaining acceptable indoor air quality during a construction/renovation project is a 
collaborative effort amongst the general contractor, facilities services, school administration, as 
well as school staff. With some upfront planning and ongoing communications, safety and 
indoor air quality issues and complaints about construction work can be prevented or limited. 
The safety of students and staff is our priority and safety precautions will be taken during all 
activities. 
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1. Process 
Prior to any work being carried out, Facility Services will review the proposed project and 
scope of work with the school administrator to provide them a full understanding of the 
project.  
 
A Project Plan will be developed with the school administrator as part of this process. 
(Appendix B) 
 
Once it is determined that the project is going to proceed then a pre-bid site meeting will be 
held on site and a copy of the site-specific project plan will be shared with all potential 
bidders.  
 
After the project has been awarded a Prestart Meeting shall be held with the successful 
bidder, the project manager from the board or consultants, and the school administrator. 
They will review the project plan and the items outlined on the plan, so everyone is clear 
prior to the start of the project.  
 
The school administrator will communicate with staff and advise them of the project and 
any impact to the school’s operation. The school administrator will issue a letter to parents 
and school community advising them of the project and any impact relating to the school’s 
operation. (Sample Letter Appendix C).  

 
2. General Safety  

At all times safety is paramount for school construction and renewal projects with special 
emphasis on students and staff and the general public for a project during the school year 
when the building is occupied. 

 
Contractors will be required to provide full high wall perimeter fencing or barricades, 
locked and manned at all times, around their work and storage areas.  
 
All materials and equipment will be stored in enclosed areas and protected from access 
by the general public.  
 
Materials may be hoisted onto the edge of a roof during the school day but no materials 
will be hoisted over and across occupied areas.  
 
When roof top ventilation equipment is moved for roof work the contractor will post a 
person inside the building to guard the interior area under the roof area affected. 
 
Any and all vehicular traffic will be coordinated so that at no time will any vehicles be 
moving on the premises during the recess periods, lunch periods and/or other times when 
activities are taking place on the school grounds.  
 
Delivery and removal of construction project supplies, garbage bins and equipment 
will be outside school hours. 
 
The contractor will supply portable toilet facilities for their staff. 
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Contractors and all persons having business on the work site must wear safety hats and 
boots as well as other safety equipment as required by the municipal, provincial and 
federal building and safety codes. 
 

3. Responsibilities 
 

Facilities Services Construction Responsibilities 

• Provide notification to Family of Schools Superintendent of construction projects 
• Communication liaison between school administrator, school staff and General 

Contractor 
• Receive and forward listed MSDS and Designated Substance Survey to Health and Safety 

for review and comment 
• Provide updates and advisories to school administrator regarding changes to schedule, 

issues in-between bi-weekly meetings 
 

School Administrator Responsibilities 
• Attend mandatory Prestart Meeting and Biweekly site meetings 

• Receive MSDS and make available to school staff 
• Communicate with staff information from Preconstruction Meeting – scope of project, 

timelines, anticipated odours/dust, revised play area/entrance/exits (if affected), 
fire/emergency exit plans 

• Communicate with School Council Chair, parents, and school community advising them 
of project in multiple modes (i.e., letter, newsletter insert, website, School Messenger, 
Social Media).  

• Share project progress reports with staff and parents based on bi-weekly and site meeting 
information 

• Consider moving classrooms temporarily to another space when they are directly 
affected by work. 

• Notify Facility Services & FOS Superintendent immediately if concerns arise 
 
General Contractor Responsibilities 
• Provide project MSDS for identified materials, at start of construction or minimum 2 

weeks before the commencement of work 
• Provide project schedule at start of construction 

• Update schedule and provide ‘two weeks look ahead’ at each site meeting 
• Take appropriate separation measures to limit impact of construction on existing school 

and occupants; follow fire separation guidelines. Ensure all areas affected by work are 
fenced off by appropriate construction fence (solid fencing 6 feet high) 

• Ensure no overhead hoisting takes place during occupied times 
• Ensure no vehicles shall move about the school property when children are outside 

• Be responsible for administering OH&S on site for construction personnel and all visitors, 
including the proper use and storage of all construction materials and processes 

• Include MSDS update in bi-weekly meeting minutes 
 
4. Health and Safety 

Past experience has shown that the three most common health concerns and questions arising 
from major renovations and construction involve the generation of dust and odours (more 
specifically painting and roofing) as well as the exposure to hazardous materials such as 
asbestos. The following information was developed to provide the administrator some 
background knowledge in anticipation that these concerns could arise. In most cases, sharing 
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of this information will assist in alleviating any staff or parental concerns, however, in some 
circumstances individuals with a particular sensitivity may still need to be temporarily 
accommodated. 

 
Top Four Common Health and Safety Concerns Arising from Building 

Construction/Renovation 
 

a. Dust 
Construction and demolition work will create dust, a major component being masonry 
dust. Control of dust into the occupied area of the school is achieved by physical 
separation (plywood barrier and/or polyethylene sheeting), and by limiting foot traffic 
between construction areas and occupied building areas. Ventilation to the work area 
should be shut down and intakes and diffusers sealed when possible. 
 
There may be a need to increase housekeeping activities in adjacent occupied areas. 
Consideration should also be given to boxing up non-essential materials. 

 
b. Odours 

It is inevitable that odours will be noticed by building occupants during the course of 
construction/renovation. Roofing and painting operations are particularly odouriferous. 
New furnishings, carpeting, millwork, sealers, adhesives, caulking, etc. will all emit low 
levels of volatile organic compounds during a period of off gassing. 
 
It is possible to detect the odour of these chemicals, but the low levels will not result in 
health effects. 
 
It is often perceived by building occupants that an unfamiliar odour constitutes a health 
hazard. If an odour is not expected or is undesirable, it is understandable that building 
occupants can become concerned and complaints can arise. These complaints can be 
due to actual symptoms resulting from exposures or to a perceived risk of exposures to 
unknown materials, which may or may not be an actual health hazard. 
 
The GEDSB specifies in all of our tenders that whenever possible water soluble/latex 
based products be used during the course of construction/renovation. 

 
c. Noise 

Noise will be more of a nuisance and interruption than a health and safety issue. For 
example, in a roof replacement project the noisiest operation is the removal of the old 
roof. In all projects the contractors will provide a schedule for the areas of the school 
that will receive work so that the impact on the students and staff can be minimized and 
the school may elect to make arrangements to move classes from one location to another 
in an effort to reduce the noise impact on the staff and student population. 

 
d. Designated Substances (including Asbestos Containing Materials) 

Ontario has regulations governing the exposure of workers to various substances; O. Reg 
490/09 regulates designated substances in the workplace. 
 
There are eleven designated substances, asbestos being the most common in our schools.  
 
Before a construction project commences, the GEDSB is required to perform a detailed 
building survey for designated substances and provide this information to the general 
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contractor. During the course of construction an abatement project to remove asbestos 
containing materials may be required. O. Reg. 278/05 prescribes the measures taken to 
safely remove asbestos containing materials. You will be notified of such a project and 
provided with any air sampling results when applicable. 

 
5. Working Together for a Successful Project 

Effective communication between the general contractor, facilities services, school 
administration, building occupants and other board personnel as appropriate is essential. 
Good communication will help foster a climate of trust and confidence and will bring all 
invested parties together to work toward solutions to problems as they occur. 
 
Communication – Key Points 
i. Attend all design/construction meetings so that you have a thorough understanding of 

the scope of work. Understand what precautions will be taking place to control 
hazards such as those discussed above.  

ii.  Communicate the scope of work and precautions that will take place as well as any 
inconveniences that staff may encounter.  

iii. MSDSs for relevant products should be available and accessible to all staff upon 
request. 

iv. Provide regular updates to staff (staff meetings, e-mail, etc.). Depending on the scope 
of the project, frequency could vary. However, providing advance notice of activities 
known to generate odours or noise is highly recommended. 

v.  Encourage staff to report concerns immediately to the identified designate and in turn 
promptly respond. If serious health concerns are reported, encourage staff members to 
see a physician for assessment. Their symptoms may not be directly related to the 
construction activities but may indicate some other medical condition. 

 
Related Resources: 
F3 Capital Related Fundraising and Community Donations 
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File Location: Facilities 
Retention: E +6 (E = completion of project) 

Appendix A 

School Initiated Facility Upgrade 
Application for Change of Use Form  

School Name  

School Address  

Principal  

Superintendent  
Proposed Facility Upgrade Project  
 

 
1. Details of Proposed Project (attach additional page(s) as necessary)  

N.B. – Each project must be submitted on a separate application form 
 
 

 
2. Budget and Funding Details of Proposed Project including municipal permits (attach additional page(s) as necessary) 

Item(s) Specific Cost 
Proposed Funding Source or  

Budget Account 

   

 
3. Description of Change of Use  

Current Use Proposed Use 

  

 
4. Impact to School/Board/OTG if Change of Use Approved  

Net Impact of Change 
Benefits of permitting or 

denying application 

The Board’s Planning Officer has reviewed this 
project to determine the merits of approval 

based on the impact of changes to the school’s 
OTG. 

   

 
5. Anticipated Benefits for Students, School Building, Community, Board 

Students  

School Building  

Community  

Board  

 
6. Administrative Acknowledgement 

  

Signature – School Principal Date 
7. Facility Services Acknowledgement 

  

Signature – Manager of Facility Services Date 
8. Superintendent Approval 

  

Signature – FOS Superintendent Date 
9. Approve of Executive Council 

  

Signature – Superintendent of Business Date 
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File Location: Facilities 
Retention: E +6 (E = completion of project) 

Appendix B 

 
Project Plan 

 

School Name  

Address:  

Phone  Email  

Contacts    

Contractor  Site Foreman  

Project Number  Project Manager  

Start Date  Finish Date  

 
Scope of Work 
 

 
Parking required 
 

 
Staging and storage required 
 

 
Fencing Required YES ☐ NO ☐   

Will Access be Modified? YES ☐ NO ☐   

Temporary Fire Plan Required YES ☐ NO ☐   

Use of Washrooms by workers YES ☐ NO ☐ If yes, note location  

Traffic Plan YES ☐ NO ☐   

DSR Required YES ☐ NO ☐   

Asbestos Plan Review YES ☐ NO ☐   

Permits or Notice of Project Required YES ☐ NO ☐   
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APPENDIX B 

Sample Template Letter to Parents for Roofing 
 

Dear Families, 
 
[Insert School Name] is scheduled to have a new roof installed beginning the week of [Insert date], weather pending. 
The projected time frame is approximately [Insert timeframe]to completion.  

 

Although we will make every effort to minimize the disruption to student learning, students may have to 
periodically relocate classrooms.  

 

[Insert transportation accommodation message, if applicable. For example: The renovations will also cause 
disruption to transportation. Busses will park in their same locations as the past. Students will walk along the outside 
of the fence as the inside will be a work zone and not accessible. Please leave walking room between the fence 
and your bus for the students to safely walk.] 
 
Please be aware that the safety of staff and students is our priority and safety precautions have been established. 

[Insert details about equipment, access to school, areas to avoid. For example: The equipment will be set up along 
the front of the school and this will cause some changes for bus dismissal that will be outlined to the students. There 
will be arches erected over all entrances/exits to the school building and some areas will be cordoned off depending 
on which section of the school is the work zone.] 

 
Some commonly asked questions are as follows: 

1. I smell roof asphalt odours. Does this mean I am being overexposed to a chemical? NO. The sulfur compounds 

in roofing asphalt have very low odour thresholds. Smelling the odors does not indicate overexposure. 

 
2. I smell roofing asphalt; my head aches; and I am feeling nauseated. Is this a short-term problem or can it result 

in chronic health problems? These can be short term or acute effects or exposure to roof asphalt odours. The 
symptoms should resolve within hours after exposure to the odour has stopped. 

 
3. I have asthma, bronchitis and other lung problems. Can inhalation of roof asphalt odours aggravate my 

condition? While roof asphalt odors can irritate the respiratory tract and aggravate the condition of a person 
with asthma or other lung problems, this is normally not an issue for building occupants due to the lower levels 

of exposure as compared to the roof workers. 

 
If at any time you have questions or concerns, please do not hesitate to contact me at [Insert phone number]. I will 
make every attempt to answer your questions or direct you to someone who may help.  
 
Thank you for your patience during the renovation. We will make every effort to continue our school days and 

activities as planned. 

 
Sincerely, 
 
 
NAME 
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GRAND ERIE DISTRICT SCHOOL BOARD 

TO:  JoAnna Roberto, Director of Education & Secretary 

FROM:  Rafal Wyszynski, Superintendent of Business & Treasurer 

RE: HR101 Fragrance/Scent-Safe Workplace 

DATE:  May 10, 2021 

Recommended Action: Moved by _______________ Seconded by _________________________
THAT the Grand Erie District School Board receive Procedure HR101 Fragrance/Scent-Safe 
Workplace as information.

Background 
Procedure HR101 Fragrance/Scent-Safe Workplace was circulated to all appropriate stakeholders 
for comments to be received by March 31, 2021. 

Comments Received 
1. Comment: This is written for the workplace – but should it also cover students who may be 

sensitive? 
Response: No, Policy SO30 covers students who have allergies.  

2. Comment: Principal Manager responsibilities: Should there be information around 
documentation of both the informal and formal process?

Response: Amended in 1.6 and added in 2.1. 

3. Comment: 1.2 – can staff bring in air fresheners or cleaning products without MSDS being 
available? 

Response: No. 

4. Comment: 2.2 – 7th bullet – b & a – expanded to before and after 10th bullet – suggest a 
reference to appendix F at the end of this statement 

Response: Amended. 

5. Comment: Appendix A 4th paragraph – “Today’s fragrance/scented products…to indoor air 
quality problems and cause health problems” (Also used in App b) Should the Board 
be using this statement? What can you do to help – 3rd bullet. This is not quite the 
same as the underlined area bottom of page 1 and section 1.2 

Response: No changes required to 4th paragraph as this is a valid statement. 3rd bullet in “What 
Can you Do” section has been amended. 

Additional Information 
As a result of these comments, suggested revisions have been made to the procedure and a draft 
revised procedure is attached. 

Next Steps 
This approved Policy will be distributed in keeping with Board Bylaw BL9. 

Respectfully submitted, 

Rafal Wyszynski 
Superintendent of Business & Treasurer
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PROCEDURE HR101 

Fragrance/Scent – Safe Workplace 

Board Received:  Review Date:  
 
Accountability: 
1. Frequency of Report − As needed 
2. Criteria for Success − All staff with identified chemical sensitivities are accommodated 

appropriately 
 
Purpose: 
The Grand Erie District School Board, as an employer, has a duty to support employees who may 
be adversely affected or suffer a severe medical reaction when exposed to a fragrance or scented 
product. Principals/managers have a responsibility to ensure that all reasonable steps are taken to 
make the working environment safe for those with chemical sensitivities in the same manner that 
any other health issue or safety hazard is addressed.  
 
In the interest of creating and maintaining a safe and healthy working environment for employees, 
this procedure has been developed to assist principals/managers with implementing a 
fragrance/scent-safe workplace when made aware that an employee is experiencing an adverse 
reaction to fragrances/scents in their work environment.  
 
What is the Grand Erie District School Board doing about fragrance/scent related issues in the 
workplace?  
Recognizing that fragrances and scents may negatively impact on indoor air quality, the Board will:  

• Minimize the use of products which contain fragrances and scents.  
• Promote the use of environmentally friendly products in cleaning and building 

materials.  
• Optimize air quality by means of proper ventilation, as well as ensuring peak 

performance and proper maintenance of building ventilation systems.  
• Develop information for the Grand Erie District School Board community.  

 
Scope  
This procedure applies to all work sites, buildings and schools, owned or leased by Grand Erie 
District School Board. It is applicable to all employees, students, volunteers and contractors as well 
as to visitors.  
 
Definitions  
Scent-free product:  a product labeled unscented, scent-free or fragrance-free by the 

manufacturer.  
Scent-reduced product:  a product having minimal scent, labeled hypo-allergenic or for 

sensitive skin.  
Scent/fragrance:  a chemical or additive that creates an aroma or odour. These are 

found in a wide range of common products including perfume, 
aftershave, deodorant, soap, air fresheners, fabric softeners, laundry 
detergents, facial tissues, candles, and maintenance products. 

 
Note:  the use of plug in air fresheners/essential oil diffusers and salt lamps are prohibited in all 

Grand Erie buildings. 
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Procedures for Responding to Fragrance/Scent Concerns  
Scent-related complaints and issues will typically fall into one of two separate categories: 

a) Medically supported evidence of ill-health effects (either arising from or exacerbated by 
scents) provided; or 

b) Comfort- related concerns. 
 

In the case of comfort-related concerns, only the informal process can be initiated. In the case that 
scent-free cannot be achieved in the affected workers’ environment, efforts should be made to 
explain the difference between comfort-related issues and hazards associated with ill-health as well 
as to continue to attempt to facilitate a resolution. 
 
A principal/manager is responsible for initiating the informal process when notified by an employee, 
either verbally or in writing, of a concern related to scents, fragrances and/or construction and 
maintenance products.  
 
While it may be required at some point that the employee provide supporting medical 
documentation in respect to the causes and symptoms of their issue, the absence of such does not 
remove the need for an immediate response.  
 
Principal/Manager Responsibilities 
1.0 Informal Process  

1.1 Meet with the individual to clarify the issue, to understand the impact that the 
fragrance/scent is having on their health and the actions that the individual is taking 
to address the problem.  

1.2 In a timely manner, develop a fragrance/scent-safe workplace plan. Note – the 
workplace plan does not need to be complicated. It could be as simple as asking staff 
to refrain from wearing colognes/perfumes while at work, or requesting employees 
to refrain from bringing air fresheners or cleaning products into the workplace.  

1.3 Communicate with staff and students highlighting the key points of the plan and 
requesting everyone's cooperation and understanding to create a safe environment 
for all. 

1.4 Continue to monitor the situation both in terms of the employee’s health and the 
implementation of the plan.  

1.5 If the principal/manager does not receive the necessary cooperation and/or the 
situation is not resolved by the informal steps, it may be necessary to initiate the 
formal process.  

1.51.6 Administrator must document the steps they took to mitigate the concerns 
 

2.0 Formal Process 
2.1 Meet with the affected employee to discuss next steps, including consultation with 

the Health and Disability Officer and, where applicable their union representative 
and the requirement for medical documentation which includes specific restrictions 
and limitations. This is necessary in order to develop an official fragrance/scent-safe 
accommodation plan. Administrator must document the steps they took to mitigate 
the concerns 
2.1  

2.2 The Health and Disability Officer will facilitate the development of a medical 
accommodation plan that will identify the necessary actions and outline the 
responsibilities of the principal/manager/employee/superintendent to establish and 
maintain a fragrance/ scent-safe workplace. The plan may include but are not limited 
to:  
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• Place a fragrance/scent-safe statement in all Ebase work orders for the workplace.  
• Install signage indicating that this workplace is a fragrance/ scent-safe 

environment (front door, side entrance, daycare if applicable).  
• Update SDS ‘The school is fragrance/scent-safe. No fragrances/scents permitted, 

due to potential severe allergic reaction’.  
• Memo to school staff (Appendix A)  
• Memo to parents - elementary (Appendix B)  
• Memo to students – secondary (Appendix C)  
• Memo to All Itinerant Staff, Volunteers, and Visitors including Childcare 

Programs (full day, B & ABefore and After programs) and Community Outreach 
Programs (Appendix D)  

• Memo to Maintenance Staff & Contractors (Appendix E)  
• For meetings held in enclosed rooms (within or outside of the school premises), 

advise attendees in advance that it will be a fragrance/scent-safe environment 
and to refrain from wearing any perfume/cologne or scent producing products. 
See Appendix F Sample Memo for School Newsletter 

• Reminder messages for curriculum night, interview night, school website, school 
newsletter (minimum once per term), and community use of schools.  

2.3 Share the mandatory requirements of the workplace plan with staff, students and 
others who must comply with the expectations. Reinforce the need for cooperation 
to ensure that the goal of a healthy and safe workplace is attained. 

2.4 Continue to monitor the situation both in terms of the employee’s health and in the 
implementation of the plan.  

2.5 If compliance with a fragrance/scent-safe workplace does not occur at this level, 
contact the superintendent with responsibility for the facility/workplace for support 
in addressing the issue.  
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Appendix A 
Initial Memo to Staff 

 
Dear Staff:  
 
Please be aware that we have received a request to establish a fragrance/scent-safe workplace due 
to medical reasons. We ask that you review the following information and respond as requested. If 
you have any questions, please do not hesitate to contact me.  
 
What is the issue?  
Exposure to fragrances and scented products can trigger serious health reactions in individuals with 
asthma, allergies, migraines, or chemical sensitivities.  
 
Fragrances and scents are found in a wide range of products including perfume, aftershave, 
deodorant, soap, air fresheners, fabric softeners, laundry detergents, facial tissues, and candles.  
 
It is a personal choice to use fragrances or scents; however, it is important to recognize that the 
chemicals from which these are created are, by their very nature, shared. The chemicals vapourize 
into the air and are easily inhaled by those around us. Today's fragrances/scented products are made 
up of a complex mixture of chemicals which can contribute to indoor air quality problems and cause 
health problems.  
 
Susceptible individuals can experience a variety of symptoms, including headache, sore throat, 
runny nose, sinus congestion, wheezing, and shortness of breath, dizziness, anxiety, anger, nausea, 
fatigue, mental confusion and an inability to concentrate. Although the mechanisms by which 
chemicals act to produce symptoms are not yet understood, the impact on all those affected can be 
quite severe, resulting in great difficulty in work and study activities.  
 
Moving towards a fragrance/scent-safe environment.  
In order to protect those individuals with sensitivities to fragrances and scents, we are asking for 
your cooperation towards a fragrance/scent-safe environment in this workplace. Employees, students 
and visitors are strongly encouraged to avoid or reduce the use of fragrances or scented products.  
 
What is the Grand Erie District School Board doing about fragrance/scent related issues in the 
workplace?  
Recognizing that fragrances and scents may negatively impact on indoor air quality, the Board will:  

• Minimize the use of products which contain fragrances and scents.  
• Promote the use of environmentally friendly products in cleaning and building materials.  
• Optimize air quality by means of proper ventilation, as well as ensuring peak performance 

and proper maintenance of building ventilation systems.  
• Develop information for the Grand Erie community.  

 
What can you do to help?  

• Be considerate of those who are sensitive to fragrances and scents. Avoid using these 
products in the workplace.  

• If you must use a fragrance or scented product, please use it sparingly. A general guideline 
for fragrances and scented products is that they should not be detectable more than an arm's 
length away.  

• The use of plug in air fresheners/essential oil diffusers and salt lamps are prohibited in all 
Grand Erie buildings. Using products such as scented air fresheners, plug in essential oil 
diffusers or salt lamps in your work area is prohibted.  
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• If possible, avoid using scented laundry products or cleaning agents. Allow dry cleaned 
clothing to be aired out prior to wearing.  

 
What should you do if you are approached because you are using a fragrance or wearing a scented 
product?  
If you are informed that the fragrance that you are using or wearing is creating a health problem and 
you are requested to refrain from using the product while at work, you may feel puzzled, hurt, 
annoyed, defensive or even insulted by the request. Understand that it is not about you as a person 
or about your choice of fragrance or scent, but it is about the product and the adverse effect it is 
having on someone.  

• Consider discussing the issue openly with the person or with your supervisor and the person. 
• Ask questions about the health impact on the person and the types of symptoms experienced.  
• Work with cooperation and understanding towards a mutual satisfactory resolution.  

 
What should you do if you encounter a person in the school who is either wearing a fragrance or 
using scented products?  

• If you feel you can do so comfortably, approach the individual and let them know that the 
fragrance or scent may cause an adverse reaction to some individuals in the workplace. Talk 
to the individual in a cordial and respectful manner, requesting their understanding and 
cooperation. Remember that many people are unaware of the potential adverse health effects 
caused by the wearing or use of fragrances or scented products.  

• As an employee, you may ask your supervisor/principal to discuss this matter with the 
individual involved or with the group of employees.  

 
Thank you for your attention regarding this matter. 
 
Sincerely,  
 
 
Principal/Manager, School/Dept/Board 
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Appendix B 
Sample Memo for Parents - Elementary 

 
Dear Parents,  
 
XXX School is instituting a ‘FRAGRANCE/SCENT-SAFE’ environment in our school effective DATE.  
 
This requirement is a necessary response to a medical concern and will apply to all staff, students, 
parents, visitors, and volunteers who work or visit the school.  
 
Background  
Fragrances and scents are found in a wide range of products including perfume, aftershave, 
deodorant, soap, air fresheners, fabric softeners, laundry detergents, facial tissues, and candles. 
Exposure to fragrances and other scented products may trigger adverse health reactions (e.g., asthma 
attack, anaphylactic reaction and shortness of breath) in individuals with asthma, allergies, 
migraines, or chemical sensitivities. Other less serious but equally debilitating symptoms include 
headache, sore throat, runny nose, sinus congestion, wheezing, dizziness, anxiety, anger, nausea, 
fatigue, mental confusion and an inability to concentrate.  
 
Moving towards a fragrance/scent-safe environment  
In order to protect those individuals with sensitivities to fragrances and scents, and to possibly 
prevent others from developing such sensitivities, we are asking for your cooperation towards a 
‘fragrance/scent-safe’ environment at this school. Employees, students and visitors are being 
requested to avoid the use of these products while at the school.  
 
While it is recognized that it is a personal choice to use fragrances or scented products, the 
chemicals from these products are, by their very nature, shared as they vapourize into the air and 
are easily inhaled by others. Today's fragrances and scented products are made up of a complex 
mixture of chemicals which can contribute to indoor air quality problems and cause health 
problems.  
 
What can you do to help?  
Be considerate of those who are sensitive to fragrances or scents. Avoid using these products in the 
school.  

• If fragrances or scented products must be used, do so sparingly. A general guideline for 
fragrances and scented products is that they should not be detectable more than an arm's 
length away from you.  

• Discuss this issue with your children.  
• Please understand that this issue is not about you as a person or about your choice of 

fragrance or scent, but it is about the adverse reaction the use of the product may cause.  
 
The success of our fragrance/scent-free initiative will depend upon the thoughtfulness, 
consideration, and cooperation of everyone within the school community.  
 
Thank you for your cooperation.  
 
Principal School  
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Appendix C 
Sample Memo for Secondary Students 

 
XXX School is instituting a ‘FRAGRANCE/SCENT-SAFE’ environment in our school effective DATE.  
 
This requirement is a necessary response to a medical concern and will apply to all staff, students, 
parents, visitors, and volunteers who work or visit the school.  
 
Background  
Fragrances and scents are found in a wide range of products including perfume, aftershave, 
deodorant, and soap. Exposure to fragrances and other scented products may trigger adverse health 
reactions (e.g., asthma attack, anaphylactic reaction and shortness of breath).  
Your cooperation is expected regarding the following:  

• Avoid using fragrances or scented products such as perfume, cologne, body spray or scented 
soap while at school.  

• If fragrances or scented products must be used, do so sparingly. A general guideline for 
fragrances and scented products is that they should not be detectable more than an arm's 
length away from you.  

 
Please understand that this issue is about the serious adverse health reaction that can occur as a 
result of the product you are wearing.  
 
The success of our fragrance/scent-free initiative will depend upon the thoughtfulness, 
consideration, and cooperation of everyone within the school community.  
Thank you for your cooperation.  
 
Principal School  
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Appendix D 
Sample Memo to All Itinerant Staff, Volunteers, and Visitors including Childcare Programs 

(full day, Before & After programs) and Community Outreach Programs 
 
 

Grand Erie District School Board 
Education Centre: 349 Erie Avenue, Brantford, Ontario N3T 5V3 

(519) 756-6301  |  granderie.ca  |  info@granderie.ca 
 
TO:   All Itinerant Staff, Volunteers, and Visitors 

FROM:  XXXX, Principal/Manager 

DATE:   XXXX 

SUBJECT:  Fragrance/Scent Safe School  

 
Please be advised that there is a member of our school community who has a serious or life-
threatening allergy to scents and/or fragrances.  
 
In order to provide a safe environment, we are asking for co-operation from staff, students and 
visitors to avoid the use of fragrances or scented products while at the school.  
 
Thank you for your co-operation 
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Appendix E 
Sample Memo for Maintenance Grand Erie District School Board 

 
 

Grand Erie District School Board 
Education Centre: 349 Erie Avenue, Brantford, Ontario N3T 5V3 

(519) 756-6301  |  granderie.ca  |  info@granderie.ca 
 
TO:   Maintenance Services Staff and contractors 

FROM:  XXXX 

DATE:   XXXX 

SUBJECT:  Maintenance and Work Related Odours and Fragrance/Scent Safe Schools 

 
Please be advised that there is an individual at School/Facility who has a serious or life-threatening 
allergy to a wide variety of chemicals (e.g., scents/fragrances, maintenance and plant related odours, 
such as soldering and cleaning chemicals).  
 
Upon entering the School/Facility, it is required that all Maintenance Staff and Maintenance 
Contractors check in with the office staff/receptionist and the Head Custodian prior to starting work 
at this school each day. Please ensure that you speak to the office staff/receptionist; signing the 
logbook is not sufficient.  
 
The office staff/receptionist will contact the employee to inform them that maintenance work is going 
to be performed. You will be advised when it is safe to proceed with your work.  
 
Thank you for your co-operation.  
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Appendix F 
Sample Memo for School Newsletter 

 
We would like to remind parents and students that School is a fragrance/scent-safe environment. 
There are staff members and/or students who could suffer severe adverse reactions when exposed 
to even the smallest amount of a fragrance or scents. We ask that the community support us in our 
efforts to maintain a healthy and safe environment by refraining from wearing fragrances or scented 
products when visiting the school, even if your visit will be short.  
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GRAND ERIE DISTRICT SCHOOL BOARD 
 
   

TO:  JoAnna Roberto, Director of Education & Secretary 

FROM:  Scott Sincerbox, Superintendent of Education (Human Resources) 

RE:  HR113 Teacher Performance Appraisal 

DATE:  May 10, 2021 
   
 
Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board receive Procedure HR113 Teacher Performance 
Appraisal as information. 

 
Background 
Procedure HR113 Teacher Performance Appraisal was circulated to all appropriate stakeholders for 
comments to be received by March 31, 2021. 
 
Comments Received 
 
1. Comment: Under ‘Procedures’, section 1. Experienced Teachers, (b) Teacher Performance 

Appraisals, consider adding a point that reads: The conducting of teacher 
performance appraisals should be avoided during the first and the last 15 
instructional days of the school year. 

Response: Comment considered however we do not want to limit the opportunity to do these 
in response to a number of factors (e.g., timing, the number of appraisals that need 
to be completed). 

 
2. Comment: Frequency of reports – should this not be annual? So that there is understanding of 

how many PA are completed and reasons why they are not completed. Completion 
of PA is an integral part of a persons’ employment 

Response: Comment considered however no change will be made at this time. Every 
performance appraisal tells a story that cannot be reflected in a quantitative report. 

 
3. Comment: 2b)iii – semester – correct term for elementary and secondary? Is there a minimum 

amount of time a teacher must be employed in order that a PA is completed? 
Response: Change was made to first comment. There is no minimum time a teacher is employed 

in order that an appraisal is completed.  
 
4. Comment: 2c)v – section 2 is for new to the profession – does this section belong here? Should 

it be in section 3? 
Response: Comment considered however upon review is was decided that we will maintain 

status quo. 
 

5. Comment: 4a – says the principal must do the PA, subsection b – says a superintendent may do 
the PA 

Response: Comment considered, however no will change be made given that the process can 
be deferred to superintendent 
 

6. Comment: There is no statement saying the Board can do an out of cycle PA if warranted 

Committee of the Whole Board Meeting Package May 10, 2021 Page 99 of 117



  Page 2 

Response: Comment considered, no change will be made. The appropriate reference can be 
found in the technical manual 

 
Additional Information 
As a result of these comments, suggested revisions have been made to the Procedure and a draft 
revised procedure is attached. 
 
Next Steps 
This Procedure will be distributed in keeping with Board Bylaw BL9. 
 

Respectfully submitted, 
 
 
Scott Sincerbox 
Superintendent of Education (Human Resources) 
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 PROCEDURE HR113 

Teacher Performance Appraisal 

Board Received: January 30, 2017 Review Date: February 2021 

Accountability: 

1. Frequency of Reports − As needed
2. Criteria for Success − Process enhances job performance and the learning environment.

Procedures 

1. Experienced Teachers

a) Annual Learning Plans

i) The Grand Erie District School Board will ensure that every teacher employed by the
Board has an Annual Learning Plan (ALP) (see Appendix A) that addresses the teacher’s
own professional growth.

ii) The teacher must prepare an ALP every year in consultation with their principal and
submit it by October 15th.

iii) All ALP’s must include the teacher’s professional growth objectives as well as their
proposed action plan and timelines for achieving those objectives.

iv) In the teacher’s evaluation year, the teacher and principal must review and update the
teacher’s current ALP in a meeting as part of the performance appraisal process.  The pre-
observation and post-observation meetings provide opportunities for this review to take
place.

b) Teacher Performance Appraisals

i) Teacher performance appraisals are to be conducted using the timelines and procedures
as outlined in the Education Act, Regulations and the document entitled, “Performance
Appraisal of Experienced Teachers – Technical Requirements Manual”.

ii) Principals must conduct a minimum of one performance appraisal for each experienced
teacher in their year of review.

iii) The principal must notify all teachers for whom performance appraisals will be conducted
within the first 20 school days of the school year.

iv) If necessary, the provision for missed timelines in Section 277.22 of the Education Act 
may be applied.

c) Documentation Requirements

i) Every person who conducts a performance appraisal of a teacher shall submit a copy of
the summative report and the ALP to the Family of Schools Superintendent for inclusion
in the human resources file of the teacher.  Teachers who have had a performance
appraisal will receive a copy of the signed Summative Report.

ii) Human Resources Services will retain a copy of each performance appraisal record for at
least six years from the date of the summative report.
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2. Teachers New to the Profession 
 

a) Definition 
 
 Teachers newly hired by the Board into permanent contract positions (full-time or part-

time) to begin teaching for the first time in the province of Ontario. 
 

b) Teacher Performance Appraisals 
 

i) Teacher performance appraisals are to be conducted using the timelines and 
procedures as outlined in the Education Act, Regulations and the document entitled, 
“Teacher Performance Appraisal – Technical Requirements Manual”. 

ii) Principals must conduct two performance appraisals in the first 12 months that a 
teacher new to the profession is employed. For teachers who do not receive two 
performance appraisals with satisfactory ratings in the first 12 months after they begin 
teaching, additional evaluation(s) will occur in a second 12-month period. 

iii) Where a secondary teacher is teaching in only one semester, both evaluations will be 
completed during that one semester. 

iv) Where a secondary teacher is assigned to semester one in a school and semester two 
in another school, one performance appraisal shall be completed in each school during 
the teacher’s initial 12 months of employment. 

 
c) Documentation Requirements 

 
i) Every person who conducts a performance appraisal of a teacher shall immediately 

submit a copy of the summative report to the Family of Schools Superintendent for 
inclusion in the human resources file of the teacher. 

ii) After two satisfactory performance appraisals have been completed within the first 12 
months of teaching, and the teacher has participated in the NTIP (orientation, 
mentoring, professional development and training), the principal shall complete an 
Individual Strategy Form (Appendix B).  The form is submitted to Human Resources 
Services and the performance appraisals to their Family of Schools Superintendent, who 
will then forward them to Human Resources Services. 

iii) Human Resources Services shall notify the Ontario College of Teachers that the teacher 
has successfully completed the New Teacher Induction Program within 60 calendar 
days of completion. 

iv) Human Resources Services will retain a copy of each performance appraisal record for 
at least six years from the date of the summative report. 

v) When a principal is considering employing a teacher from another Board, prior to any 
job offer, the principal shall contact Human Resources Services who will contact the 
last Board that employed the teacher, if any, to request the following: 
• information about the elements of the New Teacher Induction Program that the 

teacher was required to participate in at the board in accordance with section 270 
of the Education Act and O. Reg 266/06; 

• copies of the performance appraisal documents that are in possession of the board 
that relate to performance appraisals of the teacher conducted by the board; 

• copies of all documents relied on in conducting performance appraisals of the 
teacher; 
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• copies of any Enrichment Plan prepared for the teacher under clause 277.40.1(2)(g) 
of the Act and any Improvement Plan prepared for the teacher under clause 
277.40.2(2)(g) of the Act; 

• copies of any documents relating to the termination of the employment of the 
teacher or to a recommendation for the termination of the employment that are in 
the possession of the board and that, in the opinion of the board, may be relevant 
to the decision of the requesting board; 

• copies of any documents relating to the teacher’s resignation while on review status 
 
3. Teachers New to the Board (but not new to the profession) 
 

a) Definition 
 

Teachers newly hired by the Board into permanent contract positions (full-time or part-
time) who have previous permanent teaching experience with another Board in the 
province of Ontario. 

 
b) Teacher Performance Appraisals 

 
i) Teacher performance appraisals are to be conducted using the timelines and 

procedures as outlined in the Education Act and Regulations. 
ii) Principals must conduct at least one performance appraisal in the first year that a 

teacher is employed. 
 

c) Documentation Requirements 
 

i) Every person who conducts a performance appraisal of a teacher shall submit a copy 
of the summative report (and the ALP with the first report) to the Family of Schools 
Superintendent for inclusion in the human resources file of the teacher. 

ii) Human Resources Services will retain a copy of each performance appraisal record for 
at least six years from the date of the summative report. 

iii) When a principal is considering employing a teacher from another Board, the principal 
shall conduct appropriate reference checks with the teacher’s former principal and/or 
vice-principal using the approved Reference Check Form.  Completion of the Reference 
Check Form will indicate if the teacher had a recent Teacher Performance Appraisal 
and what the rating was.  Prior  to making any job offer, the principal shall contact 
Human Resources Services who, if necessary, will then contact the last Board that 
employed the teacher to request the following: 

 

• Copies of the performance appraisal document and all other documents relied on in 
conducting the last two performance appraisals of the teacher, if either of those 
appraisals resulted in an unsatisfactory rating. 

• Copies of any documents relating to the termination of the teacher’s employment or 
to a recommendation for the termination of the teacher’s employment that are in the 
possession of the Board and that, in the opinion of the Board, may be relevant to the 
decision of the requesting Board. 

• Copies of any documents relating to the teacher’s resignation while on review status 
that are in the possession of the Board and that, in the opinion of the Board, may be 
relevant to the decision 
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4. Duties and Powers re: Performance Appraisals 
 

a) The principal assigned to the school to which the teacher is assigned must conduct the 
performance appraisals in the teacher’s evaluation year unless the responsibility is delegated 
to the vice-principal. 

 
b) Duties or powers of a principal shall be performed or exercised by the Family of Schools 

Superintendent where: 
i) the principal and Superintendent agree that the Superintendent shall perform the duty 

or exercise the power. 
ii) the Family of Schools Superintendent is of the opinion that the principal is unable to 

perform the duty or exercise the power in a timely way because of absence or some 
other reason. 

 
c) The duty or power of the Family of Schools Superintendent may be performed or exercised 

by another Superintendent employed by the Board where the Superintendent who would 
ordinarily perform the duty or exercise the power is unable to do so in a timely way because 
of absence or some other reason. 

 
d) When a series of one or more performance appraisals are to be conducted as part of a 

process, the effect of each of the appraisals is the same regardless of whether the duties or 
powers in relation to different  appraisals are performed or exercised by different 
individuals or individuals holding different titles. 

 
e) Where a teacher is assigned to teach part-time in each of two schools, the performance 

appraisal will be completed by the principal of the teacher’s designated home school. 
 

f) Performance appraisals for itinerant teachers, teacher-consultants and coordinators will 
involve observing the mandated competencies in situations such as the delivery of 
workshops, program meetings, parent/student conferences and the teaching of sample 
lessons. 

 
g) Performance appraisals of all teacher support staff (i.e.  Program Coordinators, Teacher 

Consultants or itinerant teachers) will be completed by the appropriate Principal−Leader or 
Superintendent. 

 
5. Accountability 
 

a) In order to ensure compliance with all timelines provided in the teacher performance 
appraisal process, Family of Schools Superintendent will communicate with each of their 
principals by both January 31 and May 31 of each school year and will review the progress 
of the performance appraisals. 

 
b) Principals who do not comply with the timelines and procedures outlined in the teacher 

performance appraisal process will be subject to disciplinary procedures (as outlined in 
HR119 Progressive Discipline) implemented by the Family of Schools Superintendent. 

 
c) The Director of Education has overall responsibility for ensuring that performance appraisals 

are conducted according to the acts, regulations and Board policies and procedures. 
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GRAND ERIE DISTRICT SCHOOL BOARD 

TO: JoAnna Roberto, Director of Education & Secretary 

FROM:  Rafal Wyszynski, Superintendent of Business & Treasurer 

RE: HR122 Cell Phones and Mobile Devices 

DATE: May 10, 2021 

Recommended Action: Moved by _______________ Seconded by _________________________
THAT the Grand Erie District School Board receive Procedure HR122 Cell Phones and Mobile 
Devices as information.

Background 
Procedure HR122 Cell Phones and Mobile Devices was circulated to all appropriate stakeholders 
for comments to be received by March 31, 2021. 

Comments Received 
1. Comment: 1h – does this include school based custodial staff?

Response: No, the phones for custodial staff are associated with the school rather than with an
employee. 

2. Comment: 1i – conflicts with Bylaw 15 which is approved by the Board, does this include
student trustees? When trustees were last elected they were offered a choice of a 
laptop, ipad or iphone, does this mean that this will be the only technology offered 
to trustees? 

Response: Procedure has been amended to exclude Student Trustees. Trustees would still be 
eligible to select a phone as their desired choice; but this procedure would already 
provide one for them. 

3. Comment: #3 – purchased based on job function – why is there a list of 10+ various phones
available on the portal? 

Response: This is based on price point and availability from the supplier. It allows staff to 
determine the amount they will spend; some staff choose to use a re-issued board 
phone rather than purchasing new. 

4. Comment: 5a – approval to acquire technology form – is not in the cell phone area of purchasing
on the portal, not sure where to locate.

Response: Amended to exclude Trustees from completing this form.

5. Comment: 6 – does this mean one phone at every school site, that is shared when there is more
than on staff on a shift? Should this include custodial staff at non school sites – i.e. 
Board office, JBLC? 

Response: Yes, each site has a phone that is to be shared when more than one person is working. 
The custodial staff at the Ed Centre and JBLC also have phones at each sited utilized 
in this manner.  

6. Comment: 7 – if trustees change bylaw 15, the acknowledgement of responsibility form will
need to be updated as Trustees actions are not approved by superintendents 
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Response: Acknowledged.  

7. Comment: 9 – when a change is made by an employee on the payroll deduction form must it 
be also signed by superintendent and purchasing supervisor? 

Response: Yes, a new form is completed and put on file for the change. 

8. Comment: 15 – unclear on expectations – can an employee drive while using a blue tooth? Or 
must they pull over to use a blue tooth? 

Response: Amended. 

9. Comment: #17 – spell out ITS 
Response: Amended. 

10. Comment: #18 – who at ITS should be contacted? Can they leave a message at the help desk? A 
supervisor? A manager? 

Response: A message can be left at the help desk.   

Additional Information 
As a result of these comments, suggested revisions have been made to the Procedure and a draft 
revised procedure is attached. 

Next Steps 
This Procedure will be distributed in keeping with Board Bylaw BL9. 

Respectfully submitted, 

Rafal Wyszynski 
Superintendent of Business & Treasurer
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PROCEDURE HR122 

Cell Phones/Mobile Devices 

Board Received:  Review Date:  
 
Accountability 
1. Frequency of Reports  − As needed 
2. Criteria for Success − Process adheres to Board procedure. 
 
The Grand Erie District School Board recognizes that some positions and job functions require the 
employee to be accessible to the Board at all times or the employee’s position requires a cell phone 
to more effectively perform the duties of their position. Where warranted, Grand Erie will make the 
appropriate device available to the employees under terms and conditions set out in this procedure. 
 
Procedures 
1. At the discretion of the Director or the Superintendent responsible for the portfolio, the following 

groups qualify for a cell phone: 
a. Senior Administration 
b. Principals 
c. Vice-Principals 
d. Principal Leaders 
e. Program Coordinators 
f. Managers 
g. Information Technology Services staff 
h. Facility Services staff 
i. Trustees (excluding Student Trustees) (Effective November 15, 2022) 
j. Others at the discretion of the Superintendent and/or Director 

 
2. All Cell Phone devices must be ordered through the Cell Phone administrator or designate and 

authorized by the employee’s supervisor and the Director or their superintendent.  
 
3. Cell Phones are purchased based on the need of the required job function and not employee 

preference. The Director or Superintendents will only approve deviations from the plan if it is a 
job requirement. 

 
4. The board will not be responsible for reimbursing staff cancellation fees for a personal cell phone 

plan that the employee deems no longer necessary due to obtaining a board cell phone. 
 
5. Devices will be ordered by Purchasing Services when the following, completed and signed, 

forms (found on the portal) are received from the employee (Trustees are not required to 
complete this form): 

a. Approval to Acquire Technology Form 
b. Payroll Deduction Authorization & Acknowledgement of Responsibility Form 

 
6. All mobile communications devices acquired through Grand Erie remain the property of Grand 

Erie and will be enrolled and managed by Grand Erie’s Mobile Device Management system. The 
cell phones provided in schools for the use of facilities operations/custodial staff are to be kept 
at the school or Board location and are NOT for personal use. 
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7. Employees, or Trustees, who have been approved for a Board owned cell phone are required to 

reimburse the Board by way of a monthly payroll deduction for personal use of the device. All 
users must complete the “Authorization for Payroll Deductions & Acknowledgement of 
Responsibility Form”. The monthly rate charged to employees will be reviewed annually by the 
Superintendent of Business and will vary depending on the device used. Employees, or Trustees, 
who never use their cell phones for personal use may be exempt from the payroll deduction by 
signing a declaration indicating the cell phone will only be used while performing job duties. 

 
8. It is expected that expenses incurred by employees for personal use are reasonable and do not 

exceed the charges paid through payroll deductions. Employees will be invoiced for the 
difference where regular monthly charges exceed the predetermined payroll deduction amount 
on a regular basis. Unacceptable extra charges would include but are not limited to charges for 
ring tone downloads, non-business-related web-browsing or roaming charges while on vacation. 
These costs will be the responsibility of the employee.  

 
9. Employees who may incur higher personal long-distance expenses may choose to increase their 

personal payroll deductions to cover long distance plans that are available from Grand Erie’s 
contract with vendors. The plan options and costs can be found on the Portal. Plan changes will 
not be made until the Payroll Deductions & Acknowledgment of Responsibility form is 
completed to indicate the employee’s authorization to increase deductions to cover the extra 
plan expenses for long distance.  
 

10. Cell phone use outside of Canada is permitted. Board staff who wish to use their device outside 
Canada and request a roaming package will have the cost of the package automatically deducted 
from the next payroll for the employee. Board staff who do not enroll in a roaming package will 
be fully responsible for all costs for service outside Canada. If circumstances arise that the cell 
phone is required outside of Canada by an employee who is not the Director or Superintendent, 
the employee’s supervisor will seek approval for the appropriate roaming package enrolment fee 
from the Superintendent of Business. 

 
11. The Board will not be responsible for unacceptable extra charges (see item 8) or for costs 

incurred by an employee who does not follow Board procedures when acquiring and using a 
cell phone. Such costs incurred by the employee that are excessive and not consistent with 
Board procedure will be reimbursed by the employee.  
 

12. Not understanding the Board monthly cell plan and/or functionality of the cell phone could 
result in significant expenses. Costs resulting from misuse or misunderstandings may become the 
employee’s responsibility and require reimbursement to the Board. Employees are to ensure they 
understand Grand Erie procedures for Cell Phones and confirm that they have read and 
understand this procedure (HR122) when they sign off the Payroll Deductions & 
Acknowledgment of Responsibility form. 
  

13. Invoices received from the cell phone provider will be reviewed monthly by Business Services 
to ensure Board procedures are followed and to ensure business and personal costs are 
reasonable and/or consistent with the employee’s declaration as indicated on the “Payroll 
Deduction Authorization & Acknowledgement Form”. Notice of any infractions of this 
procedure will be forwarded to the employee’s Supervisor and the individual will be invoiced 
for any unacceptable charges.  
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14. New cell phone devices are to be purchased only when the contract term is completed or if the 
employee requires an upgrade due to job function and responsibility as determined by their 
supervisor.  

 
15. Safe driving is a priority. Employees are prohibited from using wireless communication or 

electronic devices of any type while driving a vehicle for the purpose of conducting Board 
business. This would include, but not be limited to, cell phones and two-way radios. Employees 
may use a hands-free device (such as a Bluetooth device) while operating a motor vehicle only 
to activate or deactivate a “hands-free” function, and only if the device is mounted or secured. 
(Actions like dialing, texting, scrolling and performing video calls are prohibited.) Employees 
may useor a hand-held device only once when they have safely pulled off the traveled part of a 
road and stopped. Employees who do not comply with this policy will be engaging in prohibited 
conduct for which they may be personally liable, should damages result from their misconduct. 
In addition, failure to comply with the above requirements may result in disciplinary action. 
Only job functions requiring a high level of travel between locations will be considered for 
approval to purchase hands free accessories at board expense as determined by their supervisor. 

 
16. Abuse of Board cell phones procedure will result in the device being recalled and/or disciplinary 

action as appropriate. 
 

17. Upon the termination of employment or changing roles to a job function that is not approved 
for cell phone or, the cell phone equipment must be returned to the employee’s supervisor no 
later than the final day of work. The supervisor will return the device to IT Services or designate. 

 
18. Lost or stolen cell phones must be reported immediately to the Supervisor of Purchasing and IT 

Services or designate to cancel the service. The contact information can be found on the Portal. 
An email should be forwarded to IT Services support to notify them of the lost or stolen phone. 
All costs incurred due to lost/stolen or damaged cell phones due to negligence are the 
responsibility of the employee. 

 
19. Cell phones are owned by Grand Erie. The Board utilizes the Air Watch software to assist in the 

mobile device management (MDM) of all Board cellular devices. The Board reserves the right to 
manage enterprise file/apps, restrict applications/settings, remotely lock the device/wipe the 
device and manage cell profiles. The Board is not responsible for loss of personal data. 

 
Related Resources: 
SO27 - Acceptable Use of Information Technology 
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GRAND ERIE DISTRICT SCHOOL BOARD 
 
   

TO:  JoAnna Roberto, Director of Education & Secretary 

FROM:  Rafal Wyszynski, Superintendent of Business & Treasurer 

RE:  SO133 Signing Authority for Short Term Agreements 

DATE:  May 10, 2021 
   
 
Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Grand Erie District School Board receive Procedure SO133 Signing Authority for Short 
Term Agreements as information. 

 
Background 
Procedure SO133 Signing Authority for Short Term Agreementswas circulated to all appropriate 
stakeholders for comments to be received by March 31, 2021. 
 
Comments Received 
1. Comment: Procedure 1 – submitted to supt of business 30 days before, Does this include school 

trips SO15– which are signed by school superintendent and possibly director? or is 
there a difference between approving the trip and signing the agreement for the trip? 

Response: Yes, as procedure 2 speaks to specific trips only. 
 
2. Comment: 2.1 b – no more than 3 days – SO15 requires and trip over 1 day to be approved by 

Superintendent - same as above 
Response: SO15 approves the trip, SO133 approves the agreement. 

 
3. Comment: 4.2, 5.1 and 6.1 – does the term senior administrator need to be clarified? Not a term 

we usually use.  
Response: Amended. 

 
4. Comment: 5 – need to be clear between this requirement and policy SO1 #2 

Response: Amended to include a reference to SO1. School Administrators have jurisdiction over 
the fundraising activities but cannot enter into a funding agreement. 

 
5. Comment: 6 – who are considered “senior support staff”? How does this work with policy F6? 

Response: Amended. Senior Support staff are Managers. 
 

6. Comment: 7- would this area not be covered by policy F6? 
Response: Not necessarily; Policy F6 speaks to dollar amount thresholds; not contracts. 

 
7. Comment: Appendix A – why to community use of school coordinator when it must be signed 

by a senior administrator? Should there be retention requirements included on this 
form? 

Response: Amended. The Community Use of Schools Coordinator is responsible for the 
collection of lease details. 
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Additional Information 
As a result of these comments, suggested revisions have been made to the Procedure and a draft 
revised procedure is attached. 
 
Next Steps 
This Procedure will be distributed in keeping with Board Bylaw BL9. 
 

Respectfully submitted, 
 
 
Rafal Wyszynski 
Superintendent of Business & Treasurer 
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PROCEDURE SO133 

Signing Authorities for Short Term Agreements 

Board Received:  Review Date:  
 
Accountability 
1. Frequency of Reports − As needed 
2. Criteria for Success − Agreements are within budget limits 
 − Board liability exposure is reduced from improperly signed 

agreements 
 
Procedures 
1. In addition to “Bylaw 13 – Signing Authorities of the Board”, certain situations exist where school 

administrators may be requested to enter into agreements with organizations to facilitate school 
management. Permission to sign certain short-term agreements is extended to school 
administrators under certain conditions following proper review of the documents by Senior 
Administration. All documents for review must be submitted to the Superintendent of Business 
a minimum of 30 days prior to the event. 

2. All individuals signing agreements or contracts shall review the Contract Review Checklist in 
Appendix A to familiarize themselves with the factors to consider when entering into contracts. 

 
Director or Superintendent’s Authority 
2.1. Lease or Rental of Offsite Facilities for Program Use 

a) School administrators wishing to rent offsite facilities for programs are required to 
complete an inspection of the premises as per Appendix B “Pre-Lease Requirements”.  

b) The Community Use of Schools Coordinator is responsible for the collection of lease 
details. 

c) Lease agreements will be signed by the authorities listed in Bylaw 13, only after school 
administrators have demonstrated available operational and maintenance budgets.  

 
3.2. Funding Agreements with Charitable or Other Organizations for School Fundraising 

a) School administrators wishing to work with external agencies for the purpose of school 
fundraising or to accept donations to the school are to submit all applications to the 
office of the Superintendent of Business for review and approval. 

b) Funding agreements will be signed by the authorities listed in Bylaw 13, only after school 
administrators have demonstrated all conditions of relevant Board policy or procedures 
are complied with including: 
• F3 Capital Related Fundraising and Community Donations, 

• F106 Receipt of Charitable Donations. 
• SO1 Fundraising 

 
Director, Superintendent’s or Manager’s Authority 
1. Contracts with Outside Organizations for Goods or Services 

1.1a) Agreements for system-wide services or goods, such as Requests for Quotations, 
Invitations to Tender, Request for Proposals or competitive bids for copiers, postage 
meters, office equipment/furniture, computers, consumable supplies, catering services, 
auto leases are reviewed by the Superintendent of Business and signed according to 
Policy F6 Purchasing and Bylaw 13. 
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2. Contracts with Outside Organizations for Goods and Services not listed above are not to be 
signed until reviewed and approved by Senior Administration. 

 
School Administrators’ Authority 
4.1. Out of classroom trips and tours requiring agreements with operators of facilities. 

4.1 School Administrators’ Authority 
a) School administrators wishing to approve out of classroom trips and tours requiring 

agreements with operators of facilities will be permitted to sign agreements for 
excursions: 

i. lasting not more than three days; 
ii. subject to limits of available budgets and within any applicable fundraising criteria; 

iii. provided all conditions of Policy SO15-Out of Classroom Field Trips and Excursions 
are followed. 

b) The Grand Erie DSB supports field trips/excursions but does not want to waive the 
community organization’s responsibility in providing a safe experience. The Grand Erie 
DSB requests that community organizations accept the boards Informed Consent Form. 

4.2 Teachers do not have signing authority for these agreements. 
 
5.2. Lease or Rental of Offsite Facilities for Special Occasions 

5.1 School Administrators’ Authority 
a) School administrators wishing to approve rental of offsite facilities for graduation 

exercises, etc. will be permitted to sign lease agreements:  
b) for periods of one to five days; 
c) subject to limits of available budgets and within any applicable fundraising criteria. 
d) School administrators should check with the Community Use of Schools Coordinator to 

ensure comparable locations/sites are not already available internally. 
5.2 Teachers do not have signing authority for these agreements. 

 
Teachers  
3.1. Teachers, support staff and other staff not included above do not have signing authority. 
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Appendix A 
Contract Review Checklist 

These guidelines are intended to support signatories in reviewing contracts so they know what you 
are signing before signing. It is also good practice to periodically review existing contracts such as 
photography, yearbook and other agreements to determine whether they still meet your needs. 
 
This contract review checklist provides a limited list of general provisions to consider. 
 
In its most basic form, a contract is merely an agreement between two or more people to do or not 
do a particular thing. That sounds simple enough, but when those obligations are buried in the fine 
print in the middle of a lengthy document it may not be so easy to understand exactly what the 
parties are agreeing to do or not do. If you have any questions or concerns, please contact a member 
of the Supply Services team. 
 
So, what should you look for when reviewing a contract? Here are a few suggestions: 
 
1. Negotiate the Terms 

When presented with a contract, remember that this is a starting point. You can negotiate 
the terms of nearly every agreement. You want to make the deal happen, but so does the 
other person. Ask for what you want. The worst that can happen is they say "no." 

2. Identify the Parties 

Correctly identify the parties. Use the complete name of the business to avoid confusion. 

3. Complete all Blanks 

Complete all blanks on any pre-printed form because items left blank can be filled in later 
by someone else. Be sure all changes or deletions are initialled. 

4. Check the Business Terms 

Double check the business terms of the contract (price, amount, duration, square footage, 
etc.) to determine whether it accurately reflects the agreement of the parties. Please 
remember that Board policy prohibits contracts longer than five years. Typical Board 
contracts are three years with two one-year Board options dependent on vendor 
performance. Also check the legal jurisdiction of the contract. Only sign contracts where 
Ontario law is the jurisdiction. If this is non-negotiable please refer the agreements to Supply 
and Administrative Services for review. 

5. Automatic Renewals 

Look for automatic renewals. Do you have to give notice if you do not want to renew? Are 
there penalties if notice is not timely given? Is renewal on the same terms as the original 
agreement? Are there price increases? Consider adding options to renew on favourable 
terms. Whenever possible remove automatic renewals. Board policy does not allow 
contracts to exceed 5 years. 

6. Allocating Risk 

Determine how risk is to be allocated. Risk is typically borne by the party in the best position 
to prevent loss. However, there may be reasons for a different allocation. Check insurance 
requirements. If an insurance certificate is required, please send the request to Executive 
Assistant to the Superintendent of Business. 
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7. Harmless and Indemnification Provisions 

Check hold harmless and indemnification provisions. When you agree to hold someone 
harmless you are agreeing to not hold them responsible for liability that may arise out of the 
transaction. When you indemnify someone, you are agreeing to protect them from liability 
or loss that may arise out of the transaction. If you must indemnify the other party, limit the 
indemnification as much as possible. Negotiate the same indemnification for yourself. For 
instance, if you, as buyer, agree to indemnify the seller of a business for losses they may 
incur as a result of actions after the sale, then they should indemnify you for losses you may 
incur as a result of actions before the sale. 

8. Incorporated Documents 

When another document is incorporated by reference always read the incorporated 
document. Don't assume you know what it contains. 

9. Events of Default 

Determine what acts constitute events of default and whether you are able to enter into and 
perform under the contract without causing a default. Also consider what should be included 
as events of default by the other party. 

10. Remedies Provisions 

Review remedies provisions. Determine the worst that can happen to you if you default. 
Explore ways to limit your liability. Also determine what types of remedies you need in the 
event of default by the other party. 

11. Causes for Termination 

Review causes for termination. Consider including ways to terminate the contract if it is not 
working to your benefit. This would include a “Funding out Clause” for example where if 
the Province of Ontario does not continue funding for a program/purchase. 

12. Dates and Deadlines 

Check dates and deadlines. Always keep a calendar of dates and deadlines for important 
events and anything required to be done by you or the other party. 

13. Warranties and Representations 

Review and understand warranties and representations given by you and the other party. 
Don't give any representation if you do not actually know that the representation is true or 
if the other party is in a better position to know the facts being represented. If you must give 
warranties, try to limit them as much as possible. For example, a warranty in a deed might 
say that you warrant title to the property. You can limit the warranty by saying that you 
warrant title to the property only during the period of time in which you owned the property. 
Remember that the other party is trying to do the same, so watch for disclaimers or 
limitations. 

14. Rights and Responsibilities 

Know all of your rights and responsibilities under the contract. Carefully read the entire 
contract because rights and responsibilities are typically scattered throughout the agreement. 

15. Resolution of Disputes 

Determine how you want to deal with resolution of disputes. An arbitration or mediation 
requirement could ultimately save you lots of time and money. However, there are times 
when you may need to go to court to resolve the dispute. When appropriate, try to give 
yourself some flexibility. 
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16. Entering into a Contract 

The foregoing is a limited list of general provisions to consider when entering into a contract. 
The type of transaction that is the basis of the contract, as well as the relative bargaining 
positions of the parties will dictate the actual terms of the agreement. If you take the time to 
thoroughly review and negotiate the terms of your contracts before you sign, you should 
find, in the long run, that it is time well spent. 
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Retention: E + 1 yr  (E = establishment of lease/rental agreement) 

Appendix BA 
Grand Erie District School Board 

Pre−Lease Requirements for Off−Site Locations 

 

Section A School Program Principal 

    
 

Section B Fill in Required Information if Available 

1  Address of proposed program site  

2  Landlord mailing address  

3  Landlord telephone Number  

4  How much space (square footage) is being rented?  

5  Term of Rental (e.g. September to August)  

6  Amount of monthly rent and HST  

7  Who is Responsible for? Landlord Tenant 

 (a) Utilities ☐ ☒ 

 (b) Snow Clearing ☐ ☐ 

 (c) Grass Cutting ☐ ☐ 

 (d) Daily Cleaning ☐ ☐ 

 (e) Maintenance ☐ ☐ 

 (f) Furniture ☐ ☐ 

8  
Insurance Requirements are Met by both the 
Landlord and the Tenant 

 

9  Is transportation (public or Board) available  

  

Section C  Site Visit to be Completed By 
Check Before Proceeding Division Manager – Operations and Health & Safety - Call 281136 

1  

Is Current Use of Property Appropriate for 
Educational Site? 

Yes ☐  No ☐  
State Current Use: 

2  MOE and MOL Regulations Met or Exceeded Yes ☐  No ☐  

3  Fire Code Compliance Yes ☐  No ☐  

34  Compliance with Municipal Bylaws Yes ☐  No ☐  

45  
Washrooms include male, female and gender-
neutral options for staff and students 

Yes ☐  No ☐  

56  Zoning Appropriate for Education Purposes Yes ☐  No ☐  

     

Date of Site Visit  Approved By (print name)  Date Approved 
 
Submit completed form to: Community Use of Schools Coordinator  
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