
   

Finance Committee Meeting 
Monday, June 10, 2024 5:30 p.m. 
Education Centre Boardroom 
 

AGENDA 
 

 

A - 1  Opening  
 Call to Order  

 

(a) Roll Call 
 
(b) Declaration of Conflict of Interest 
 
(c) Welcome/Land Acknowledgement 

The Grand Erie District School Board recognizes Six Nations of the Grand River and 
Mississaugas of the Credit First Nation, as the longstanding peoples of this territory. We 
honour, recognize, and respect these communities as well as all First Nations, Métis and 
Inuit Peoples who reside within the Grand Erie District School Board. We are all stewards of 
these lands and waters where we now gather, learn and play, and commit to working 
together in the spirit of Reconciliation. 

B - 1 Approval of the Agenda 
 "THAT the Finance Committee Meeting agenda be approved." 
  

C - 1 Approval of the Minutes 
* "THAT the Minutes of the Finance Committee dated May 6, 2024 be approved."  
  

D - 1 Business Arising from Minutes and/or Previous Meetings 
  

E - 1 New Business 
* (a) Energy Consumption and Greenhouse Gas Emissions Report 2022-23 (R. Wyszynski) (I) 
* (b) Energy Conservation and Demand Management Plan (2023-28) (R. Wyszynski) (I) 

* (c) Board Budget 2024-25 (R. Wyszynski) 
Recommended Motion: 
"THAT the 2024-25 Operating budget of $397,299,843 be forwarded to the June 24, 2024 
Regular Board meeting for approval." 
Recommended Motion: 
"THAT the 2024-25 Capital budget of $23,525,000 be forwarded to the June 24, 2024 Regular 
Board meeting for approval." 

* (d) New Caledonia Elementary School Boundary Review (R. Wyszynski) 
Recommended Motion: 
"THAT the commencement of a Boundary Review process to establish an attendance area 
boundary for the New Caledonia Elementary school involving Caledonia Centennial Public 
School, River Heights School, Seneca Central Public School, and J.L. Mitchener Public School 
be forwarded to the June 24, 2024 Regular Board meeting for approval." 

 (e) Delhi Gym (R. Wyszynski) (I) 
  

F - 1 Other Business 
  

G - 1 Adjournment 
"THAT the Finance Committee meeting be adjourned." 

  
H - 1 Next Meeting Date: September 9, 2024 
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  C-1 

Finance Committee Meeting 
Monday, May 6, 2024 6:30 p.m. 
MS Teams Virtual Meeting  
 

MINUTES 
 
Present: Committee Chair: B. Doyle, Trustees: G. Anderson, J. Bradford, S. Gibson, L. 

Passmore, E. Thomas, T. Waldschmidt 
 
Administration:  Director: J. Roberto, Superintendents: K. Graham, J. Tozer, R. Wyszynski, 

Recording Secretary: K. Ireland-Aitken 
 
Guests: Manager C. Smith, Manager A. Van Doorn 
  
A - 1 Opening 
(a) Roll Call 

The meeting was called to order by Committee Chair B. Doyle at 6:30 p.m. and roll call 
was confirmed. 

 
(b) Declaration of Conflict of Interest – Nil 

 
(c) Welcome/Land Acknowledgment Statement 

Committee Chair B. Doyle read the Land Acknowledgement Statement. 
 

B - 1 Approval of the Agenda 
Moved by: G. Anderson 
Seconded by: J. Bradford 
THAT the Finance Committee agenda be approved. 
Carried 
 

C - 1 Approval of Minutes 
(a) April 8, 2024 

Moved by: S. Gibson 
Seconded by: E. Thomas 
THAT the Minutes of the Finance Committee meeting dated April 8, 2024, be approved. 
Carried 
 

D - 1 Business Arising from Minutes/Previous Meetings – Nil 
 

E - 1 New Business 
(a) Core Education De-Brief 2024-25 

Presented as printed. 
 
 Trustee Passmore joined the meeting at 6:40 p.m. 
 
(b) Budget Survey 2024-25 

There were approximately 1100 responses from staff, students, parents/caregivers, 
committee members and the community. Feedback included requests for facility 
upgrades, professional development in math, literacy and technology, math resources 
and supports in specialized services.   

 
F - 1 Other Business – Nil  
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  C-1 

Finance Committee Meeting 
Monday, May 6, 2024 6:30 p.m. 
MS Teams Virtual Meeting  
 

MINUTES 
 
G - 1 Adjournment 

Moved by: G. Anderson 
Seconded by:  S. Gibson 
THAT the Finance Committee meeting be adjourned. 
Carried 
 
The meeting adjourned at 7:02 p.m. 

 
H - 1 Next Meeting Date: June 10, 2024 
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E-1-a 
 

Grand Erie District School Board 
 
   

 

TO:  JoAnna Roberto, Ph. D., Director of Education & Secretary of the Board 

FROM:  Rafal Wyszynski, Superintendent of Business & Treasurer 

RE:  Energy Consumption and Greenhouse Gas Emissions Report 2022-23 

DATE:  June 10, 2024 
   
 
Energy Consumption and Greenhouse Gas Emissions Report 2022-23 
 

Important Notice: Natural gas consumption data is expected to be under reported in the 
annual report for this year due to issues with meter read data provided by Grand Erie District 
School Board's (Grand Erie) natural gas supplier. This is likely a factor in the reduction in GHG 
emission between FY2022 and FY2023. 
 
Background 
Ontario Regulation 25/23 (Formerly O. Reg 507/18), under the Electricity Act, requires school 
boards, among other public agencies, to report annually on their energy consumption and 
greenhouse gas (GHG) emissions. The report is due July 1st and must provide information on 
the total consumption of energy and associated GHG emissions for the previous fiscal year. 
This year’s report covers September 1, 2022 to August 31, 2023, also referred to as “FY2023” (fiscal 
year 2023).  
 
All data must be uploaded to the Ministry of Energy’s reporting system. Through this process, 
a report is generated which summarizes energy consumption and GHG emissions over the 
previous fiscal year for Ministry and public review. Please refer to Appendix A: Energy 
Consumption and Greenhouse Gas Emissions Report 2022-23 for this report. Grand Erie's 2022-
23 Energy Consumption and Greenhouse Gas Emissions Report was completed and 
submitted to the Ministry on May 24th, 2024. 
 
For this reporting process, Grand Erie reports on Branlyn Community School and Notre Dame 
Catholic Elementary School, while the Brant Haldimand Norfolk Catholic District School Board 
reports on Saint Basil Catholic Elementary School and Walter Gretzky Elementary School. As 
per O. Reg 25/23, boards are required to submit their completed consumption report annually 
to the Ministry of Energy, post the report on both the internet and intranet sites, and have a 
copy available at their office to any interested member of the public. 
 
Summary 
Total Annual Greenhouse Gas Emissions: 
Measuring the GHG emissions associated with energy consumption provides a comparable 
and consistent metric for environmental performance. Overall, GHG emissions at Grand Erie 
decreased between FY2022 and FY2023 by approximately 18%, or ~1,428 tonnes CO2e (carbon 
dioxide equivalent).  
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GHG Emission Highlights: 
• 5-year average: 8,961 

tonnes CO2e 
 
• Highest annual 

emissions: FY2019 – 
10,253 tonnes CO2e 

 
• Lowest annual 

emissions: FY2023 – 
7,729 tonnes CO2e 

 
There are three types of energies tracked as part of this reporting process, natural gas, 
electricity, and propane. On average, natural gas has made up the largest share of Grand Erie’s 
energy profile, followed by electricity, and lastly propane. For the period of this report, natural 
gas represented 66.9% of the energy profile, electricity made up 32.8%, and propane (Glen 
Morris Central Public School only) accounted for 0.3%: 
 

Energy Consumption FY2019 FY2020 FY2021 FY2022 FY2023 
Electricity (kWh) 20,438,218 17,407,992 17,112,276 19,115,457 19,354,602 
Natural Gas (m3) 5,403,588 4,595,335 4,312,922 4,410,608 3,701,462 
Propane (L) 34,891 31,588 18,535 10,786 22,517 
      
Energy Consumption (GJ)* FY2019 FY2020 FY2021 FY2022 FY2023 
Electricity 72,311 61,353 60,252 68,334 69,673 
Natural Gas 191,270 169,375 161,809 171,219 142,248 
Propane 883 822 279 273 570 
Total 264,464 231,550 222,340 239,826 212,491 
*Energy consumption converted to gigajoules (GJ) to allow for relative comparison 

 
Factors influencing FY2023 energy consumption and GHG emissions 
There are several factors which have affected energy consumption and GHG emission trends 
over the period of this report: 
• Natural gas meter read estimates 

o Many Enbridge customers, including school boards, are frequently receiving estimated 
meter reads for natural gas services. This reporting year seems to have been particularly 
impacted as several schools had months without actual meter reads or encountered 
estimates that did not match typical seasonal trends.  

• Seasonal temperatures 
o Variations in seasonal temperatures can sway the energy demand of board facilities, 

either requiring more or less energy based on the need for heating or cooling. Heating 
Degree Days (HDD) is a measure of the demand for heating in cooler weather, while 
Cooling Degree Days (CDD) is a measure of the demand for cooling in warmer weather. 
Data from the Hamilton Airport Weather Station indicates that FY2023 had lower 
values for HDD, and CDD, then FY2022. This suggests that the decrease in energy 
consumption in FY2023 could be related to a reduced demand for heating and cooling. 

• Energy Conservation Projects 
o Boiler replacement projects took place at Walpole North Elementary School, Langton 

Public School, McKinnon Park Secondary School, Princess Elizabeth Public School and 
Seneca Central Public School in FY2022 which resulted in reduced natural gas usage in 
FY2023. Bellview Public School also had a boiler upgrade project completed, however 
natural gas usage did not decrease between FY2022 and FY2023. 
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Next Steps 
This report was completed to meet the requirements of O. Reg 25/23 Broader Public Sector: 
Energy Reporting and Conservation and Demand Management Plans. Efforts to reduce the 
environmental impact of Grand Erie’s operations will continue to be explored, with an update 
on our Energy Conservation and Demand Management Plan also being submitted in 2024. 
 
Grand Erie Multi-Year Plan 
This report supports the Belonging indicator of Learn Lead Inspire and the following 
statement: We build a culture of belonging to support an equitable, inclusive and responsive 
environment for each learner.  
 

Respectfully submitted, 
 
 
Rafal Wyszynski  
Superintendent of Business & Treasurer 
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Appendix A 
Energy Consumption and Greenhouse Gas Emissions Report 2022-23 

Confirm consecutive 12-month period (month-year to month-year) September 2022 – August 2023 
Sector School Board 
Agency Sub-sector School Board 
Organization Name Grand Erie District School Board 

Property Name Operation 
Type Address City Postal 

Code 

Gross 
Floor 
Area 
(ft2) 

Weekly 
Operating 

Hours 

Number of 
Portables 

Electricity 
(kWh) 

Natural Gas 
(ekWh) 

Propane 
(ekWh) 

Site Energy Use 
(kWh) 

Site Energy 
Use Intensity 

(kWh/ft²) 

Site GHG 
Emissions 

(Metric Tons 
CO2e) 

Site GHG 
Emissions 
Intensity 

(kgCO2e/ft²) 
Agnes G Hodge PS School 52 Clench Avenue Brantford N3T 1B6 43,870 80 6 272,796.90 392,611.11 665,416.67 15.17 78.7 1.79 
Banbury Heights PS School 141 Banbury Rd Brantford N3P 1E3 47,142 80 0 412,622.90 294,777.78 707,388.89 15.01 64.9 1.38 
Bellview PS School 97 Tenth Avenue Brantford N3S 1G5 36,883 80 0 184,248.90 402,638.89 586,888.89 15.91 78 2.11 
Bloomsburg PS School 25 Concession 12, R.R. #3 Waterford N0E 1Y0 25,553 80 0 100,985.80 291,111.11 392,083.33 15.34 55.5 2.17 
Board Office Office 349 Erie Avenue Brantford N3S 2H7 28,458 80 2 320,917.40 301,194.44 622,083.33 21.86 63.5 2.23 
Boston PS School 2993 Cockshutt Rd., R.R. #1 Waterford N0E 1Y0 21,841 80 0 87,282.30 343,277.78 430,555.56 19.71 64.6 2.96 
Branlyn Community School School 238 Brantwood Park Rd Brantford N3P 1N9 86,329 100 0 583,752.90 500,250.00 1,083,972.22 12.56 106.9 1.24 
Brantford CI & VS School 120 Brant Ave Brantford N3T 3H3 210,340 80 0 1,551,912.00 536,138.89 2,088,000.00 9.93 140.5 0.67 
Brier Park PS School 10 Blackfriar Lane Brantford N3R 6C5 34,258 80 1 235,201.30 341,055.56 576,250.00 16.82 68.3 1.99 
Burford District ES School 35 Alexander St Burford N0E 1A0 51,264 80 0 188,761.60 285,194.44 473,944.44 9.24 56.9 1.11 
Caledonia Centennial PS School 110 Shetland St Caledonia N3W 2H1 36,935 80 8 172,208.90 254,583.33 426,777.78 11.55 50.9 1.38 
Cayuga SS School 70 Highway #54 Cayuga N0A 1E0 134,130 80 0 532,764.00 1,571,527.78 2,104,277.78 15.69 299.4 2.23 
Cedarland PS School 60 Ashgrove Ave Brantford N3R 6E5 33,917 80 0 162,527.40 298,722.22 461,250.00 13.60 58.6 1.73 
Centennial-Grand Woodlands S School 41 Ellenson Dr Brantford N3R 3E7 29,511 80 0 145,135.90 405,611.11 550,750.00 18.66 77.5 2.63 
Central PS School 135 George St Brantford N3T 6B4 29,378 80 3 175,430.00 152,111.11 327,527.78 11.15 32.4 1.10 
Cobblestone ES School 179 Grandville Circle Paris N3L 0A9 51,260 80 4 343,578.10 352,222.22 695,777.78 13.57 73.4 1.43 
Courtland PS School 1012 Queen Street, Box 245 Courtland N0J 1E0 25,681 80 0 90,174.40 318,000.00 408,166.67 15.89 60.1 2.34 
Delhi DSS School 393 James St Delhi N4B 2B6 89,309 80 0 370,218.70 895,694.44 1,265,888.89 14.17 172.5 1.93 
Delhi PS School 227 Queen St Delhi N4B 2K6 35,683 80 0 172,524.60 450,138.89 622,638.89 17.45 86.3 2.42 
Dunnville SS School 110 Helena St Dunnville N1A 2S5 151,688 80 0 495,800.70 1,670,305.56 2,166,083.33 14.28 316.2 2.08 
Echo Place PS School 723 Colborne St Brantford N3S 3R5 18,689 80 0 78,775.80 157,472.22 236,250.00 12.64 30.7 1.64 
Ecole Confederation  School 54 Ewing D Dr Brantford N3R 5H8 40,756 80 0 227,887.80 483,111.11 710,972.22 17.44 93.8 2.30 
Ecole Dufferin School 106 Chestnut Ave Brantford N3T 4C6 45,239 80 0 104,759.50 392,277.78 497,027.78 10.99 73.9 1.63 
Edith Monture PS School 33 Dowden Ave Brantford N3T 0A3 66,728 80 9 419,500.10 419,722.22 839,194.44 12.58 87.7 1.31 
Elgin Avenue PS School 80 Elgin Ave Simcoe N3Y 4A8 41,353 80 0 123,011.70 382,555.56 505,583.33 12.23 72.7 1.76 
Glen Morris Central PS School 522 Glen Morris Rd E Glen Morris N0B 1W0 16,847 80 0 95,314.90 158,305.56 253,611.11 15.05 37.5 2.23 
Graham Bell-Victoria PS School 56 Grand St Brantford N3R 4B2 33,984 80 0 97,760.10 299,027.78 396,805.56 11.68 56.9 1.67 
Grand Erie Learning Alternatives School 365 Rawdon St Brantford N3S 6J3 20,444 80 0 66,373.40 328,805.56 395,194.44 19.33 61.4 3.00 
Grandview Central PS Office 11 Thrush St Dunnville N1A 1X7 19,419 80 0 23,190.50 220,166.67 243,361.11 12.53 40.5 2.09 
Grandview PS School 68 North Park St Brantford N3R 4J9 33,951 80 0 112,051.50 54,583.33 166,638.89 4.91 4.1 0.38 
Greenbrier PS School 33 White Oaks Ave Brantford N3R 5N8 23,928 80 0 99,186.40 265,333.33 364,500.00 15.23 50.8 2.12 
Hagersville ES School 40 Parkview Road Hagersville N0A 1H0 29,999 80 1 103,784.30 377,861.11 481,638.89 16.06 71.3 2.38 
Hagersville SS School 70 Parkview Rd Hagersville N0A 1H0 133,389 80 1 766,004.90 2,294,444.44 3,060,416.67 22.94 436.7 3.27 
Houghton Annex School 505 Fairground SR, R.R. #5 Langton N0E 1G0 4,955 40 0 1,491.00 19,694.44 21,166.67 4.27 3.6 0.73 
Houghton PS School 505 Fairground Sideroad Langton N0E 1G0 33,739 80 6 195,264.40 295,500.00 490,750.00 14.55 59 1.75 
J L Mitchener PS School Box 99 60 Munsee St South Cayuga N0A 1E0 36,542 80 0 121,285.70 346,472.22 467,750.00 12.80 66.1 1.81 
James Hillier PS School 62 Queensway Dr Brantford N3R 4W8 30,979 80 2 89,072.50 316,500.00 405,555.56 13.09 59.8 1.93 
Jarvis PS School 14 Monson St Jarvis N0A 1J0 31,949 80 0 145,519.70 278,555.56 424,055.56 13.27 54.5 1.71 
Joseph Brant Learning Centre School 347 Erie Ave Brantford N3S 2H7 19,639 80 3 122,221.40 202,111.11 324,305.56 16.51 40 2.04 
King George School School 265 Rawdon St Brantford N3S 6G7 39,244 80 0 175,380.00 422,777.78 598,138.89 15.24 81.4 2.07 
Lakewood ES School 713 St. George St Port Dover N0A 1N0 90,337 80 0 335,647.90 1,011,444.44 1,347,083.33 14.91 192.5 2.13 
Langton PS School 23 Albert Street Langton N0E 1G0 21,034 80 0 106,930.20 296,194.44 403,111.11 19.16 56.6 2.69 
Lansdowne-Costain PS School 21 Preston Blvd Brantford N3T 5B1 29,557 80 1 135,741.90 257,944.44 393,694.44 13.32 50.5 1.71 
Lynndale Heights PS School 55 Donly Drive South Simcoe N3Y 5G7 39,173 80 1 217,793.30 338,888.89 556,694.44 14.21 67.4 1.72 
Major Ballachey PS School 105 Rawdon St Brantford N3S 6C7 48,259 80 0 157,679.00 375,027.78 532,694.44 11.04 72.3 1.50 
Mapleview ES School 223 Fairview Ave W Dunnville N1A 1M4 46,094 80 1 251,815.00 281,916.67 533,722.22 11.58 58.1 1.26 
McKinnon Park SS School 91 Haddington St Caledonia N3W 2H2 121,932 80 10 1,010,753.90 1,286,666.67 2,297,388.89 18.84 261.2 2.14 
Mount Pleasant School School 667 Mt. Pleasant Road Mt. Pleasant N0E 1K0 24,136 80 1 101,838.00 238,861.11 340,694.44 14.12 46.1 1.91 
North Park C & VS School 280 North Park St Brantford N3R 4L1 172,157 80 2 658,239.40 1,868,361.11 2,526,583.33 14.68 356.6 2.07 
North Ward School School 107 Silver St Paris N3L 1V2 43,854 80 0 138,519.00 317,388.89 455,888.89 10.40 61.3 1.40 
Oakland-Scotland PS School 15 Church Street West Scotland N0E 1R0 24,005 80 0 118,547.50 231,583.33 350,138.89 14.59 45.2 1.88 
Oneida Central PS School 661 4th Line Caledonia N3W 2B2 21,840 80 2 124,773.10 259,611.11 384,388.89 17.60 50.5 2.31 
Onondaga-Brant PS School 21 Brant School Rd., R.R. #1 Brantford N3T 5L4 20,456 80 2 101,152.80 250,250.00 351,388.89 17.18 48.1 2.35 
Paris Central PS School 7 Broadway St E Paris N3L 2R2 26,077 80 0 211,714.20 193,166.67 404,888.89 15.53 40.9 1.57 
Paris DHS School 231 Grand River St N Paris N3L 2N6 147,702 80 4 601,787.70 1,490,333.33 2,092,111.11 14.16 286.6 1.94 
Pauline Johnson C & VS School 627 Colborne St Brantford N3S 3M8 184,625 80 0 584,931.00 1,956,583.33 2,541,500.00 13.77 370.5 2.01 
Port Rowan PS School 48 College Avenue Port Rowan N0E 1M0 22,998 80 0 79,723.30 287,555.56 367,277.78 15.97 54.3 2.36 
Prince Charles PS School 40 Morton Ave Brantford N3R 2N5 29,641 80 0 127,351.50 216,583.33 343,916.67 11.60 42.8 1.44 
Princess Elizabeth PS School 60 Tecumseh St Brantford N3S 2B5 26,696 80 0 94,676.40 376,000.00 470,666.67 17.63 70.7 2.65 
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Property Name Operation 
Type Address City Postal 

Code 

Gross 
Floor 
Area 
(ft2) 

Weekly 
Operating 

Hours 

Number of 
Portables 

Electricity 
(kWh) 

Natural Gas 
(ekWh) 

Propane 
(ekWh) 

Site Energy Use 
(kWh) 

Site Energy 
Use Intensity 

(kWh/ft²) 

Site GHG 
Emissions 

(Metric Tons 
CO2e) 

Site GHG 
Emissions 
Intensity 

(kgCO2e/ft²) 
Rainham Central School School RR 1 572 Concession 5 Fisherville N0A 1G0 24,859 80 2 115,391.10 241,111.11 356,500.00 14.34 46.9 1.89 
River Heights School School 37 Forfar St. Caledonia N3W 1L6 58,496 80 0 214,685.20 517,000.00 731,666.67 12.51 99.6 1.70 
Russell Reid PS School 43 Cambridge Dr. Brantford N3R 5E3 29,105 80 0 119,336.40 272,500.00 391,833.33 13.46 52.7 1.81 
Seneca Central PS School 2767 Reg Rd #9 York N0A 1R0 17,605 80 1 77,289.90 189,972.22 267,250.00 15.18 36.5 2.07 
Simcoe Comp Secondary School 40 Wilson Ave Simcoe N3Y 2E5 160,657 80 0 676,354.00 1,774,583.33 2,450,888.89 15.26 340.1 2.12 
St George-German PS School 3 College Street St. George N0E 1N0 42,673 80 0 249,492.00 592,472.22 841,944.44 19.73 114.2 2.68 
Teacher Resource Centre Office 108 Tollgate Rd Brantford N3R 4Z6 19,623 80 0 299,602.90 119,500.00 419,083.33 21.36 30 1.53 
Teeterville PS School 229 Teeter St. PO Box 1 Teeterville N0E 1S0 21,394 80 0 124,678.90 272,055.56 396,722.22 18.54 52.7 2.46 
Thompson Creek ES School 800 Cross St W Dunnville N1A 1N7 51,259 80 0 168,705.80 384,888.89 553,583.33 10.80 74.4 1.45 
Tollgate Technological Skills 
Centre School 112 Tollgate Rd Brantford N3R 4Z6 97,190 80 3 579,409.30 1,643,750.00 2,223,138.89 22.87 313.7 3.23 
Valley Heights SS School 2561 #59 Highway Langton N0E 1G0 110,656 80 0 561,971.70 1,705,583.33 2,267,527.78 20.49 324.4 2.93 
Walpole North ES School 1895 Regional Rd. #55, R.R. #5 Hagersville N0A 1H0 20,655 80 1 87,468.80 234,472.22 321,944.44 15.59 44.9 2.17 
Walsh PS School 933 St. John's Road West, RR#2 Simcoe N3Y 4K1 36,653 80 2 148,266.50 228,750.00 377,027.78 10.29 45.6 1.24 
Waterford DHS School 227 Main St., South Waterford N0E 1Y0 125,404 80 0 460,353.90 1,379,916.67 1,840,250.00 14.67 262.7 2.09 
Waterford PS School 100 East Church St Waterford N0E 1Y0 28,444 80 7 208,728.00 263,277.78 472,000.00 16.59 53.5 1.88 
West Lynn PS School 18 Parker Dr Simcoe N3Y 1A1 29,041 80 0 121,835.40 335,333.33 457,166.67 15.74 64.1 2.21 
Woodman Cainsville School School 51 Woodman Dr Brantford N3S 4K3 30,199 80 9 214,734.00 209,777.78 424,527.78 14.06 44 1.46 

Disclaimer: 
1. The Ministry’s new reporting template has transitioned from reporting data in kilowatt hours for electricity (kWh), cubic meters for natural gas (m3), and liters for Propane (L),

to Gigajoules (GJ) for all energy types. Conversion from GJ for both Natural Gas and Propane were completed using the conversion factors included in Energy Star Portfolio
Manager’s “Thermal Energy Conversions – Technical Reference”.

2. While efforts were made to provide the most accurate data possible, due to the issues with meter reads from our primary natural gas service provider we cannot guarantee
that the natural gas data for this period will remain unchanged in future reports 
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E-1-b 
 
 

Grand Erie District School Board 
 
   

 

TO:  JoAnna Roberto, Ph. D., Director of Education & Secretary of the Board 

FROM:  Rafal Wyszynski, Superintendent of Business & Treasurer 

RE:  Energy Conservation and Demand Management Plan 

DATE:  June 10, 2024 
   
 
Background 
In March 2023, a new regulation was introduced under the Electricity Act, 1998 titled O. Reg. 
25/23: Broader Public Sector: Energy Reporting and Conservation and Demand Management 
Plans. 
 
This regulation is an update to Ontario Regulation 507/181 with the same name as O. Reg 25/23, 
also enacted under the Electricity Act. Under the new regulation, all public agencies are 
required to report annually on energy use and greenhouse gas (GHG) emissions. The agencies 
are also required to publish updated five-year energy conservation and demand management 
plans. The first report was submitted on July 1, 2019, and the attached second report is due by 
July 1, 2024.  
 
An energy conservation and demand management plan is composed of two parts, as follows: 
1. A summary of Grand Erie District School Board’s (Grand Erie) annual energy consumption 

and greenhouse gas emissions for its operations between the baseline year of fiscal year 
2018, and the end of the previous plan’s cycle of fiscal year 2023. 

2. A description of previous, current, and proposed measures for conserving and otherwise 
reducing the amount of energy consumed by Grand Erie’s operations and for managing 
its demand for energy, including a forecast of the expected results of current and proposed 
measures.  

 
Next Steps 
The attached report must be posted on Grand Erie's website by July 1st with hard copies made 
available at the Education Centre at 349 Erie Ave in Brantford, Ontario. In addition, an email 
containing the link to the publicly accessible plan must be sent to the Ministry of Energy - 
BPSSupport@ontario.ca.  
 
Grand Erie Multi-Year Plan 
This report supports the Belonging indicator of Learn Lead Inspire and the following 
statement: We build a culture of belonging to support an equitable, inclusive and responsive 
environment for each learner.  
 

Respectfully submitted, 
 
 
Rafal Wyszynski  
Superintendent of Business & Treasurer 
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E-1-c 
 

Grand Erie District School Board 
 
   

 

TO:  JoAnna Roberto, Ph. D., Director of Education & Secretary of the Board 

FROM:  Rafal Wyszynski, Superintendent of Business & Treasurer 

RE:  Budget Development 2024-25 

DATE:  June 10, 2024 
   
 

Recommended Motion: Moved by _______________ Seconded by _________________________ 
THAT the 2024-25 Operating budget of $397,299,843 be forwarded to the June 24, 2024 
Regular Board meeting for approval. 

 
Recommended Motion: Moved by _______________ Seconded by _________________________ 
THAT the 2024-25 Capital budget of $23,525,000 be forwarded to the June 24, 2024 Regular 
Board meeting for approval. 

 
Background 
For the first time in over 25 years, the Ministry of Education has significantly restructured their 
funding formula for school boards. Core Education Funding (Core Ed), is a reformed version of 
the former Grants for Student Needs (GSN) and will be comprised of six funding pillars and 28 
allocations to streamline funding, making it easier to understand and improve school board 
accountability. Senior Administration has analyzed the new Core Ed allocations and the newly 
renamed Responsive Education Programs (formerly known as PPFs), reviewed both Ministry 
and board priorities, assessed enrolment projections, established staffing levels, considered 
various expense determination models and ultimately balanced the draft budget on a 
foundation of continued enrolment growth and cautious, stable investments into the 
classroom.  
 
The Grand Erie District School Board (Grand Erie) takes into consideration many factors when 
determining which expenditures ultimately become presented to the Board of Trustees for 
approval. Over the past three budget cycles, Grand Erie has experienced significant enrolment 
growth in its jurisdiction. As families continue to move into our communities, Grand Erie must 
purposefully and intentionally adjust its budget. The 2024-25 Budget has been strategically 
aligned to support the Multi-Year Strategic Plan and addresses this growth through the hiring 
of staff and increased investments into classroom support and technology. 
 
One significant factor that had to be addressed was the discontinuation of the Staffing to 
Support De-Streaming Allocation. This was a temporary one-time funding allocation, which 
reduced revenue for Grand Erie by $1.25m. Other factors that required additional consideration 
were: 
• Core Ed benefits benchmarks do not provide offsets to government-imposed increases to 

statutory benefits such as the Canadian Pension Plan (CPP) and Employment Insurance 
(EI). 

• Core Ed non-salary benchmarks (technology, textbooks, materials, etc..) also have not 
increased and prices in these areas continue to rise as a result of inflation. 

• The Safe and Clean Schools Supplement has also been discontinued, resulting in a 
reduction of $268,000. 
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Core Ed Budget Highlights 
• Capital funding becomes Building, Expanding and Renewing Schools (BERS). 
• Third Party Funding has been renamed Funding for External Partners (FEP). 
• To expand accountability a new School Board Financial Transparency Tool, which includes 

an easy-to-follow financial dashboard for each school board has been created. 
• A $1 per hour increase in education worker salary benchmarks in the 2024–25 school year 

over the 2023–24 school year. This reflects the ratified Canadian Union of Public Employees 
(CUPE), the Ontario Council of Educational Workers (OCEW) and the Elementary Teachers’ 
Federation of Ontario (ETFO) education workers central agreements.  

• A 1.25% increase for teacher and non-union salary benchmarks in the 2024–25 school year 
over the 2023–24 school year as a labour provision.  

• Employee Life and Health Trust benefits funding amounts are being adjusted for CUPE, 
OCEW, ETFO teachers and education workers to reflect the negotiated increases for the 
2024–25 school year as part of their 2022-26 central terms. 

• The Ministry has begun to a five-year phase-in for 2021 Statistics Canada census data.  
• The Supports for Students Fund (SSF) is continuing for the 2024-25 school year and is 

expected to be in place for 2025-26 as well. 
• The Ministry is providing a 2 per cent cost update to the non-staff portion of the School 

Operations Allocation benchmark in the School Facilities Fund to assist school boards in 
managing the increases in commodity prices. 

 
The Ministry of Education released the Core Ed in late April this year and a summary was 
provided at the Finance Committee meeting on May 6, 2024. Finance Committee meetings 
were held in February and April to provide updates to the Board of Trustees on the status of 
the development of the budget as well as the collection of feedback. Grand Erie also consulted 
with all stakeholders through a budget survey which provided valuable information as to what 
areas of the budget required additional attention. 
 
Important Budget Updates 

• Enrolment 
A draft overview of enrolment indicates growth in the elementary and secondary 
panels as follows:  

   2023-24 2024-25 
  

 Summary of Enrolment Estimates Estimates Change Change (%) 
 Elementary ADE 19,200 19,900 700 3.6% 
 Secondary ADE 7,800 8,000 200 2.6% 
 Total ADE 27,000 27,900 900 3.3% 

Note: ADE represents Average Daily Enrolment 
 

• Revenue 
Appendix A provides a preliminary comparison of the revenues for 2024-25 when 
compared to the Estimates Budget approved by the Board of Trustees for 2023-24. 
 
Overall, Grand Erie’s operating allocation for 2024-25 is projected to be $397 million, a 
$28.6 million (or 7.8%) increase over 2023-24. Grand Erie’s enrolment has increased 
significantly over the prior year’s budget leading to increases in many Core Ed 
allocations; however, many of the increases are tied to rising salary costs as the Ministry 
aims to provide increases to many unionized and non-unionized employee groups. 

o The estimated incremental funding for Bill 124 which will remedy the 
anticipated salary increases from recently concluded Memoranda of Settlement 
(MOS) reached between various education sector unions and the Crown is 
estimated to be $12.9 million. 

o The follow grants had significant increases when compared to the 2023-24 
Estimates: 
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 Classroom Staffing Fund  +$10.2m 
 Learning Resources Fund  +$1.9m 
 Special Education Fund  +$3.3m 
 School Facilities Fund  +$2.0m 
 Student Transportation Fund +$0.8m 
 School Board Admin Fund  +$0.3m 

o In addition, the following Responsive Education Programs (REPs) totalling 
$3.8m have been allocated to Grand Erie for 2024-25: 

o Annually the Community Use of School Rates are approved by the Board of 
Trustees. These are now included as part of the budget approval process. The 
table of rates has been provided in Appendix B.  
 

• Staffing 
Staffing costs represent the highest investment in Grand Erie’s operating budget. The 
2024-25 budget is proposing an additional investment of 85 positions across Grand Erie 
over the approved 2023-24 Estimates Budget. A summary breakdown of the positions 
is as follows: 

o 49 Elementary and Secondary Teaching Positions 
o 15 Educational Assistants 
o 7 Early Childhood Educators 
o 8 Custodial Services Positions 
o 2 Board Admin Personnel 
o 1 Clerical Position 
o 1 Transportation Officer 
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• Significant non-Staffing Investments 
o $930,000 for additional costs related to transportation 
o $592,000 for IT Software Licenses, additional classroom and teacher devices and 

website development 
o $513,000 for additional support for supply teachers, educational assistants, and 

early childhood educators 
o $410,000 for additional professional development to support the Grand Erie 

Math Achievement Action Plan (GEMAAP) 
o $395,000 for additional professional development across Grand Erie to support 

leadership, teaching, and health and safety training. 
o $300,000 for additional expenditures associated with portable purchases, 

relocates and installations. 
o $287,000 for investments targeting increased maintenance (HVAC, electrical, 

plumbing) 
o $230,000 for additional classrooms resources for schools 
o $160,000 for increased facility operating costs (snow, waste removal, and 

custodial supplies) 
o $120,000 additional investment into school budget allocations 
o $100,000 to support schools with school-based release time connected to 

School Improvement Plans 
o $40,000 investment for new classroom furniture for growing schools  

 
Appendix C provides a summary of the year-over-year changes to Grand Erie’s 
expenditures. 

 
• Budget Survey 

Grand Erie’s budget survey was open from April 10, 2024, until April 26, 2024. Senior 
Administration reviewed the collated survey input and determined the following 
priority requests for additional investment: 

o More support for students and educators in the classroom, for students with 
special learning needs, behavioral challenges, and mental health concerns 

o More investments towards learning in the trades, practical life skills, language 
and literacy, mathematics, physical education, arts, science, outdoor education, 
and Indigenous studies. 

o Improvements to existing facilities and building new schools, such as 
improvements to playgrounds, installation of air conditioning in schools, 
renovations, ventilation upgrades, and increased building accessibility 

o Classroom resources such as learning materials, school supplies, resources, 
math manipulatives, and technological resources such as laptops, tablets, and 
computers 

 
• Additional Input 

Budget items submitted for consideration include: 
o Mileage reimbursement rates 
o Trustee Budgets (See Appendix D) 
o Upgrade school facilities (exterior) 
o Innovation opportunities 
o Information Technology upgrades 
o Playgrounds and Kindergarten outdoor enhancements   
o Multi-Lingual support 
o Classroom environment upgrade (flexible seating) 
o Trades equipment 
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• Capital 
The draft Capital Budget for 2024-25 is attached as Appendix E. 
 

• Outlook 
Senior Administration is pleased to present draft revenue and expenses for the 2024-
25 school year that reflect the priorities that will best serve the needs of Grand Erie, its 
students, and staff within a period of significant growth in the district. As with previous 
budgets, there are challenges to navigate and ensure new funding aligns with local 
priorities.  
 
The development of the 2024-25 budget faced several challenges, including inflation, 
under-funded absenteeism, cyber security risks, and the need to allocate resources for 
maturing technology infrastructure. Additionally, the increased reliance on portable 
classrooms amongst Grand Erie's aging facilities were key considerations in shaping 
both operating and capital budgets. 
 
In response to these challenges, the Senior Administration is proud to announce a 
budget that allocates substantial resources to classrooms. This is evident through the 
number of new hires and additional classroom supports, all aimed at enhancing the 
educational experience for all staff and students. 
 

Grand Erie Multi-Year Plan 
This report supports the Multi-Year Strategic Plan and all the indicators of Learn Lead Inspire. 
 

Respectfully submitted, 
 
 
Rafal Wyszynski  
Superintendent of Business & Treasurer 
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Grand Erie District School Board
2024-25 Estimates Dashboard

Revenues
For the period ended August 31, 2025

($ Figures in Thousands) Budget Assessment

23-24

Estimates

24-25

Estimates

$  

  Increase 

(Decrease)

%    

Increase 

(Decrease)

Core ED Funding

Classroom Staffing Fund (CSF)

CSF - Per Pupil Allocation 136,331   142,696   6,365   4.7%

Language Classroom Staffing Allocation 3,707   5,160   1,454   39.2%

Local Circumstances Staffing Allocation 32,395   34,974   2,580   8.0%

Indigenous Education Classroom Staffing 203   207   4   2.0%

Supplementary Staffing Allocation 2,722   2,562   (160)   (5.9%)

TOTAL CSF 175,357   185,601   10,243   5.8%

Learning Resources Fund (LRF)

LRF - Per Pupil Allocation 18,471   19,079   608   3.3%

Language Supports and Local Circumstances 3,857   3,803   (54)   (1.4%)

Indigenous Education Supports Allocation 1,899   2,573   674   35.5%

Mental Health and Wellness Allocation 1,337   1,201   (135)   (10.1%)

Student Safety and Well-Being Allocation 581   633   52   9.0%

Continuing Education and Other Programs 2,582   2,694   112   4.3%

School Management Allocation 21,988   22,588   600   2.7%

Differentiated Supports Allocation 2,424   2,474   50   2.1%

TOTAL LRF 53,136   55,043   1,907   3.6%

Special Education Fund (SEF)

SEF - Per Pupil Allocation 22,461   23,750   1,288   5.7%

Differentiated Needs Allocation (DNA) 16,859   18,098   1,239   7.3%

Complex Supports Allocation 1,201   1,263   62   5.2%

Specialized Equipment Allocation (SEA) 1,187   1,923   736   62.0%

TOTAL SEF 41,709   45,034   3,325   8.0%

School Facilities Fund (SFF)

School Operations Allocation 30,552   32,758   2,205   7.2%

Rural and Northern Education Allocation 657   541   (116)   (17.6%)

TOTAL SFF 31,210   33,299   2,089   6.7%

Student Transportation Fund- (STF)

Transportation Services Allocation 16,205   17,007   802   4.9%

School Bus Rider Safety Training Allocation 12   12   -   0.0%

Transportation to Provincial Schools 357   343   (14)   (3.9%)

TOTAL STF 16,574             17,361 788           4.8%

School Board Administration Fund (SBAF)

Trustees and Parent Engagement Allocation 271   271   1   0.4%

Board-Based Staffing Allocation 7,798   8,130   332   4.3%

Central Employer Bargaining Agency Fees Allocation 59   59   -   0.0%

Data Management and Audit Allocation 345   349   4   1.2%

Declining Enrolment Adjustment (DEA) Allocation -   -   -   -

TOTAL SBAF 8,472   8,810   337   4.0%

Total Core Ed Funding 326,458   345,148   18,689   5.7%

Change

E-1-c
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Grand Erie District School Board
2024-25 Estimates Dashboard

Revenues
For the period ended August 31, 2025

($ Figures in Thousands) Budget Assessment

23-24

Estimates

24-25

Estimates

$  

  Increase 

(Decrease)

%    

Increase 

(Decrease)

Change

Grants for Capital Purposes

School Renewal 2,937   2,937   -   0.0%

Temporary Accommodation 322   159   (163)   (50.6%)

Short-term Interest 1,535   283   (1,253)   (81.6%)

Debt Funding for Capital 2,584   2,659   75   2.9%

Minor Tangible Capital Assets (mTCA) (1,705)   (1,630)   75   (4.4%)

Total Capital Purposes Grants 5,673   4,408   (1,266)   (22.3%)

Other Non-GSN Grants

Responsive Education Programs (REP) 4,382   3,820   (562)   (12.8%)

Funding for External Partners (FEP) 3,029   15,408   12,379   408.7%

Total Non-GSN Grants 7,411   19,228   11,817   159.4%

Other Non-Grant Revenues

Education Service Agreements - Six Nations 5,829   5,837   8   0.1%

Education Service Agreements - MCFN 606   607   1   0.2%

Other Fees 166   199   33   19.9%

Other Boards 210   303   93   44.3%

Community Use & Rentals 815   838   23   2.8%

Miscellaneous Revenues 1,503   1,614   110   7.3%

Total Non Grant Revenues 9,130   9,398   268   2.9%

Deferred Revenues

Revenue Recovery on ARO 500   463   (37)   (7.4%)

Amortization of DCC 19,545   18,656   (889)   (4.5%)

Total Deferred Revenue 20,045   19,119   (926)   (4.6%)

TOTAL REVENUES 368,717   397,300   28,582   7.8%

E-1-c
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Permit Type Type-1 
Affiliated Groups

Type 1-A 
Non-Profit Youth 

Type 1-B 
Non-Profit,    

Type 2 
Non-Profit 

Type 3 
Commercial/ 

Type 4 
GEDSB/  

Type 5 
Non-Profit     

Type 6 
Reciprocal 

Classroom -$           -$           4.00$         8.00$          16.00$              -$           -$           2.25$         

Cafeteria (No Kitchen Use) -$            -$           14.00$              25.00$              50.00$              -$           -$           2.25$         

Library/Learning Commons (Elem) -$            -$            9.00$         15.00$              30.00$              -$           -$           2.25$         

Library/Learning Commons (Sec) -$            -$            12.50$              22.00$              40.00$              -$           -$           2.25$         

Single Gym/Auditorium -$           -$            10.50$              20.00$              40.00$              -$           -$           2.25$         

Stage (Elementary) -$           -$           12.50$              25.00$              50.00$              -$           -$           2.25$         

Stage (Secondary) -$           -$           17.50$              35.00$              70.00$              -$           -$           2.25$         

Double Gym -$           -$           16.00$              32.00$              60.00$              -$           -$           2.25$         

Triple Gym -$            -$           22.00$              44.00$              80.00$              -$           -$           2.25$         

Track and/or Field -$           -$           4.00$         8.00$          16.00$              -$           -$           2.25$         

Custodial Fees - % of Actual Costs 100% 25% 25% 50% 100% 0% 0% 0%

Saturday to 6pm - Hourly Rate 48.75$              12.19$              12.19$              24.38$              48.75$              -$           -$           -$           

Sunday / Sat. after 6pm - Hourly Rate 65.00$              16.25$              16.25$              32.50$              65.00$              -$           -$           -$           

Permit Application Fee  $            -   

 $25.00 to a 
maximum of 
$100 per year 

 $25.00 to a 
maximum of 
$100 per year 

 $25.00 to a 
maximum of 
$100 per year 

 $25.00 to a 
maximum of 
$100 per year -$           -$           -$           

Hourly Space and Rental Fees (Effective September 1, 2024 to June 30, 2025)

Hourly Custodial Fees (Effective September 1, 2024 to June 30, 2025)
Minimum Charge : 2.5 Hours (Cost confirmed within permit)

All fees are subject to HST 
*Fees subject to the limits of Ministry of Education Priority School Funding.

E-1-c
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Grand Erie District School Board
2024-25 Estimates Dashboard

Expenses
For the period ended August 31, 2025

($ Figures in Thousands) Budget Assessment

23-24

Estimates

24-25

Estimates

Percentage 

of Total 

Expenses

$    Increase 

(Decrease)

%    Increase 

(Decrease)

Classroom Instruction

Teachers 180,862   195,324   49.2% 14,462   8.0% a.

Supply Teachers 7,513   8,025   2.0% 513   6.8% b.

Educational Assistants 20,396   22,881   5.8% 2,485   12.2% c.

Early Childhood Educators 6,917   8,464   2.1% 1,547   22.4% d.

Classroom Computers 4,832   5,424   1.4% 592   12.3% e.

Textbooks and Supplies 8,251   9,504   2.4% 1,253   15.2% f.

Professionals and Paraprofessionals 12,008   13,311   3.4% 1,304   10.9% g.

Library and Guidance 5,525   5,720   1.4% 195   3.5%

Staff Development 694   1,339   0.3% 645   93.0% h.

Department Heads 394   409   0.1% 15   3.8%

Total Instruction 247,391   270,402   68.1% 23,011   9.3%

Non-Classroom

Principal and Vice-Principals 15,525   15,907   4.0% 383   2.5%

School Office 7,901   8,525   2.1% 624   7.9% i.

Coordinators & Consultants 6,163   6,069   1.5% (95)   (1.5%)

Continuing Education 1,398   1,563   0.4% 165   11.8% j.

Total Non-Classroom 30,987   32,065   8.1% 1,078   3.5%

Administration

Trustees 376   382   0.1% 6   1.6%

Director/Supervisory Officers 1,565   1,662   0.4% 96   6.1%

Board Administration 6,686   7,382   1.9% 696   10.4% k.

Total Administration 8,628   9,426   2.4% 798   9.2%

Transportation 17,728   18,713   4.7% 984   5.6% l.

Pupil Accommodation

School Operations and Maintenance 28,644   30,420   7.7% 1,776   6.2% m.

School Renewal 2,937   3,225   0.8% 288   9.8%

Other Pupil Accommodation 4,328   3,541   0.9% (787)   (18.2%) n.

Amortization & Write-downs 20,585   19,785   5.0% (800)   (3.9%) o.

Total Pupil Accommodation 56,494   56,971   14.3% 477   0.8%

Non-Operating 2,310   2,430   0.6% 120   5.2%

Provision for Contingencies 5,179   7,295   1.8% 2,116   40.9% p.

TOTAL EXPENDITURES 368,717   397,300   100.0% 28,583   7.8%

Change
Material 

Variance 

Note

E-1-c
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Grand Erie District School Board
2024-25 Estimates Dashboard

Expenses
For the period ended August 31, 2025

Explanations of Material Expenditure Variances 

a.

b.

c.

d.

e.
f.

g.

h.

i.
j.

k.

l.

m.

n.
o.

p.

Increase due to addition of 49 classroom teachers combined with grid progression as well as compensation increases as a result of Bill 124. 

Other increases include benefits increases (CPP, EI) as well as WSIB.
Increase due to higher anticipated absenteeism costs.
Increase due to addition of 15 educational assistants combined with compensation increases as a result of Bill 124. Other increases include 

benefits increases such as ELHT, CPP, EI and OMERS. 
Increase due to addition of 7 early childhood educators combined with compensation increases as a result of Bill 124. Other increases 

include benefits increases such as ELHT, CPP, EI and OMERS. 
Increase as a result of additional investments in technology as well as rising software license costs.
Increases as a result of investments into classrooms resources, FNMI resources,  as well as school budget allocations.
Increases as a result of significant wage increases, supported by Bill 124. Additional expenditure budgets have also been set aside for 

Special Education Equipment, which has been offset by matching revenue.
Increase as a result of  a significant investment in professional development to support the Grand Erie Math Achievement Action Plan 

(GEMAAP) as well as additional funding for professional development to support leadership, teaching, and health and safety training. 
Increase as a result of additional clerical staff as well as compensation increases stemming from Bill 124.
Increase due to higher wage costs for instructors.
Increase as a result of 2 new positions in Human Resources as well as the reclassification of two health and safety officers from school 

operations to administration.
Increase as a result of higher premiums for transportation costs; tied to inflationary increases and rise in ridership.
Increase due to addition of 8 custodians and 1 capital analyst as well as compensation increases as a result of Bill 124. Other investments 

include a funding for vape detectors, and rising contract services such as waste management and snow removal.
Decrease to short term interest costs, slightly offset by increases to moving/leasing portables.
Decrease as a result of lower amortization than previously forecasted.
Increase due to the inclusion of a Labour Provision for ETFO, OSSTF and Non-Union; offset slightly by the elimination of  COVID PPE 

inventory.  

E-1-c
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2024-25 Trustee Budget

Professional 
Development

Electronic 
Devices Office Supplies Phone Internet Other

Trustee 1 -$  -$  -$  1,100$               1,000$               -$  

Trustee 2 -$  -$  -$  1,100$               1,000$               -$  

Trustee 3 -$  -$  -$  1,100$               1,000$               -$  

Trustee 4 -$  -$  -$  1,100$               1,000$               -$  

Trustee 5 -$  -$  -$  1,100$               1,000$               -$  

Trustee 6 -$  -$  -$  1,100$               1,000$               -$  

Trustee 7 -$  -$  -$  1,100$               1,000$               -$  

Trustee 8 -$  -$  -$  1,100$               1,000$               -$  

Trustee 9 -$  -$  -$  1,100$               1,000$               -$  

Trustee 10 -$  -$  -$  1,100$               1,000$               -$  

Trustee 11 -$  -$  -$  1,100$               1,000$               -$  

Trustee 12 -$  -$  -$  1,100$               1,000$               -$  

Student Trustees -$  -$  -$  1,100$               1,000$               -$  

Pooled 25,000$             1,000$               5,300$               -$  -$  13,500$             

25,000$            1,000$              5,300$              14,300$            13,000$            13,500$            

E-1-c
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Funding Source Project Budget

Learning Commons Conversions 900,000 
Security/Camera System Upgrades 200,000 

Asbestos Removal 400,000 
Heating, Ventilation, Air Conditioning 2,000,000 

Masonry & Foundation 2,000,000 
Paving & Site Restoration 800,000 

Roofing 3,000,000 
Window and Door Upgrades 1,000,000 

Electrical & Life Safety Systems 2,000,000 
Pride of Place (POP) 500,000 

Classroom/School Modernization 1,000,000 
Other Renovations & Site Upgrades 5,000,000 

18,800,000 

Community Partnership & Incentive Program (CPIP) 200,000 
Pride of Place (POP) 500,000 

Interior Finishes 260,000 
Curriculum Renovations 500,000 
Accessibility Upgrades 850,000 

Duct Sealing 50,000 
Buiding Automation & Energy Upgrades 735,000 

3,095,000 

Hardware 1,000,000 
Furniture 50,000 

Automobiles 225,000 
5 Year Equipment 105,000 
10 Year Equipment 250,000 

1,630,000 

18,800,000$  
3,095,000$  
1,630,000$  

23,525,000$  

School Renewal

Total School Renewal

Minor Tangible Capital 
Assets

Total Minor Tangible Capital Assets
Total 2024-2025 Capital Budget

Total School Condition Improvement
Total School Renewal

Total Minor Tangible Capital Assets

Total School Condition Improvement

Grand Erie District School Board
Capital Budget

2024-2025

School Condition 
Improvement

E-1-c
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Grand Erie District School Board 
 
   

 

TO:  JoAnna Roberto, Ph. D., Director of Education & Secretary of the Board 

FROM:  Rafal Wyszynski, Superintendent of Business & Treasurer 

RE:  New Caledonia Elementary School Boundary Review 

DATE:  June 10, 2024 
   
 

Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the commencement of a Boundary Review process to establish an attendance area 
boundary for the New Caledonia Elementary school involving Caledonia Centennial Public 
School, River Heights School, Seneca Central Public School, and J.L. Mitchener Public School 
be forwarded to the June 24, 2024 Regular Board meeting for approval.  

 
Background 
In response to new residential development in the McClung Road area of Caledonia area, 
Grand Erie District School Board (Grand Erie) received Ministry of Education approval and 
funding for a new 441 pupil place joint elementary school and childcare facility as part of the 
2021 Capital Priorities Program (CPP). The new school facility will require an attendance area 
boundary be established via the Boundary Review process. 
 
Students from the new development were being accommodated at Caledonia Centennial 
Public School but capacity concerns required that students be redirected to an alternate 
facility. In September 2023, new student registrations from the new development were 
directed to J.L. Mitchener Public School (See Appendix A). 
 
Additional Information 
An initial accommodation option has been developed that establishes a boundary for the new 
school, as well as resolves the current holding boundary assignments to Caledonia Centennial 
Public School and J.L. Mitchener Public School. It is intended that this accommodation option 
will form the basis for public consultation as part of the boundary review process.  
 
This option would see a boundary for the new school that incorporates much of the 
surrounding recent residential development currently being accommodated at Caledonia 
Centennial Public School and J.L. Mitchener Public School (See Appendix B). These proposed 
boundary changes would reduce enrolment pressure at Caledonia Centennial Public School 
and J.L. Mitchener Public School (See Table 1).  

 
Table 1: Caledonia area Boundary Review initial accommodation option enrolment projections 
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While most of the new residential development surrounding the school is proposed to be 
included within the new school boundary, it is anticipated J.L. Mitchener Public School will 
need to remain a holding school for newer residential developments to the north until 
additional student accommodation can be constructed in the area. Grand Erie’s Long-Term 
Accommodation Plan 2023-28 (LTAP) identifies the need for an additional elementary school 
site and facility in Caledonia (Grand Erie’s LTAP, p.94). 
 
Next Steps 
Pursuant to the steps outlined in Grand Erie’s Boundary Reviews Policy (FA-08) and Boundary 
Review Procedure (FA-008), Senior Administration, with Board of Trustee approval, will form a 
working group, which will be tasked with the coordination of a public meeting. The goal is to 
bring a recommendation to the Finance committee meeting in February 2025. 
 
Grand Erie Multi-Year Plan 
This report supports the Belonging indicator of Learn Lead Inspire and the following 
statement: We build a culture of belonging to support an equitable, inclusive, and responsive 
environment for leach learner. 
 

Respectfully submitted, 
 
 
Rafal Wyszynski  
Superintendent of Business & Treasurer 
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