
Audit Committee Meeting 
Thursday, March 6, 2025 5:00 p.m. 
MS Teams Virtual Meeting 

AGENDA 
A - 1 Opening/Call to Order (Chair) 

(a) Roll Call
(b) Declaration of Conflict of Interest
(c) Welcome to Open Session / Land Acknowledgement Statement

The Grand Erie District School Board recognizes Six Nations of the Grand River and Mississaugas of the Credit First
Nation, as the longstanding peoples of this territory. We honour, recognize, and respect these communities as well
as all First Nations, Métis and Inuit Peoples who reside within the Grand Erie District School Board. We are all
stewards of these lands and waters where we now gather, learn and play, and commit to working together in the
spirit of Reconciliation.

(d) Approval of Agenda (Additions/Deletions)
Recommended Motion: “That the Audit Committee agenda be approved”

B - 1 Consent Agenda (Chair) 
* (a) November 7, 2024 Minutes
* (b) Consolidated Due Diligence Report
* (c) Revised Budget Estimates 2024-25

Recommended Motion: THAT the Audit Committee accepts the March 6, 2025 Consent Agenda and the 
recommendations contained therein: 
(a) Minutes of the Audit Committee dated November 7, 2024 be approved.
(b) Receive the Consolidated Due Diligence Report.
(c) Receive the Revised Budget Estimate 2024-25.

C - 1 Business Arising from Minutes and/or Previous Meetings 

D - 1 Internal Audit 
(a) Absenteeism Risk and Cost Mitigation Assessment – Status Update (KPMG)
(b) 2025-26 Internal Audit Plan (KPMG)

E - 1 External Audit 
(a) Appointment of the External Auditor (Chair)

Recommended Action: THAT the appointment of Millard Rouse & Rosebrugh LLP as external auditors for the 
2024-25 financial year be forwarded to the March 24, 2025 Regular Board Meeting for approval.”.

F - 1 Other Business 
* (a) Budget Overview (2025-26) (R. Wyszynski)

(b) Audit Reports – Recommendations Tracking (R. Wyszynski)

G - 1 Adjournment 
Recommended Motion: “THAT the Audit Committee meeting be adjourned.” 

H - 1 Next Meeting: Thursday, June 12, 2025 at 4:30 p.m. (In-person) 
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B-1 
 

Grand Erie District School Board 
 
   

 

TO:  Audit Committee 

FROM:  Rafal Wyszynski, Superintendent of Business & Treasurer 

RE:  Consent Agenda 

DATE:  March 6, 2025 
   
 
Recommended Action: Moved by _______________ Seconded by _________________________ 
THAT the Audit Committee accepts the March 6, 2025 Consent Agenda and the 
recommendations contained therein:  

(a) Minutes of the Audit Committee dated November 7, 2024 be approved. 
(b) Receive the Consolidated Due Diligence Report. 
(c) Receive the Revised Budget Estimate 2024-25. 

 
 
Respectfully submitted, 
 
 
Rafal Wyszynski  
Superintendent of Business & Treasurer 
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Audit Committee 
Thursday, November 7, 2024 4:30 PM 
Board Room, Education Centre /MS Teams Virtual Meeting 

MINUTES 

Page 1 of 2 

Present:  Members: Chair - T. Waldschmidt (Trustee), J. Bradford (Trustee), R. Collver 
(Trustee), E. Hodgins (Volunteer), A. Thakker (Volunteer) 

Management: J. Roberto (Director), R. Wyszynski (Superintendent of Business), 
C. Smith (Senior Manager of Business Services), A. Van Doorn
(Manager, Budget and Grants)

KPMG (Internal Auditors): S. Bedi 
Millards (External Auditors): M. McInally, J. Gilbert 

Recording Secretary: L. Howells, Executive Assistant to the Superintendent of Business 

A - 1 Opening 
(a) Roll Call

The meeting was called to order by Committee Chair Waldschmidt at 4:29 p.m. Roll Call
was taken, and Trustee Sloat was present as a guest.

(b) Declaration of Conflict of Interest – Nil

(c) Land Acknowledgement Statement
Committee Chair Waldschmidt read the Land Acknowledgement statement.

(d) Approval of Agenda (Additions/Deletions)
Presented as printed. Trustee Bradford requested the addition of F-1-b Safety and
Security Audit consideration.
Moved by: J. Bradford
Seconded by: A. Thakker
THAT the Audit Committee agenda be approved, as amended.
Carried

B - 1 Consent Agenda 
Presented as printed. 
Moved by: J. Bradford 
Seconded by: A. Thakker 
THAT the Audit Committee accepts the November 7, 2024, Consent Agenda and the 
recommendations contained therein: 
(a) Minutes of the Audit Committee dated September 12, 2024 be approved.
(b) Receive the Consolidated Due Diligence Report as information.
Carried

C - 1 Business Arising from Minutes and/or Previous Meetings - Nil 

D - 1 Internal Audit 
(a) Absenteeism Risk and Cost Mitigation Assessment – Scope Refinement

S. Bedi, KPMG provided an update on the scope for 2024-25 internal audit and provided
the benefits and rationale for the refinement which would consist of a horizontal
assessment with two other boards and will align with PPM 171 issued by the Ministry in
June 2024.

B-1-a
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Audit Committee 
Thursday, November 7, 2024 4:30 PM 
Board Room, Education Centre /MS Teams Virtual Meeting 

MINUTES 

Page 2 of 2 

In response to question, S. Bedi provided clarification on how the findings would be 
implemented, noting a gap assessment would be completed first and provide 
recommendations to address gaps.  

E - 1 External Audit 
(a) 2023-24 Consolidated Financial Statements (August 31, 2024)

M. McInally, Millards, provided a high-level overview of the Consolidated Financial
Statements ending August 31, 2024.

Moved by: E. Hodgins 
Seconded by: R. Collver 
THAT the 2023-24 Consolidated Financial Statements be forwarded to the November 
25, 2024, Regular Board Meeting for approval.  
Carried 

F - 1 Other Business - Nil 
(a) 2024 Audit Committee Annual Report

Superintendent Wyszynski stated this Annual Report is a requirement under The
Regulation and noted the report has been updated for the 2023-24 fiscal year.

Moved by: J. Bradford
Seconded by: A. Thakker
THAT the Audit Committee Annual Report 2024 be forwarded to the November 25,
2024, Regular Board Meeting for approval.
Carried

(b) Safety and Security Audit
Trustee Bradford asked if there would be consideration to have an audit completed
safety and security of students. In response, it was suggested that this be considered
during the next risk assessment stage for a future internal audit. Superintendent
Wyszynski added that Grand Erie is only funded to complete one internal audit for the
2024-25 school year.

G - 1 Adjournment 
Moved by: A. Thakker 
Seconded by: J. Bradford 
THAT the Audit Committee meeting be adjourned at 5:07 pm. 
Carried 

H - 1 Next Meeting: Thursday, March 6, 2025 at 4:30 p.m. (Virtual) 
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Audit Committee
Consolidated Due Dilegence Report

Item Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
All Statutory withholding ( Income Tax, CPP, EI) have been submitted LC LC LC LC LC LC
Employer Health Tax paid and submitted for the month LC LC LC LC LC LC
Records of employment for any terminated or laid off employees completed and sent 
electronically to Service Canada. 

LC LC LC LC LC LC

OMERS (pension deductions from staff, company portion of pension and amounts 
remitted and report of additions and deletions of staff to plan) remitted. LC LC LC LC LC LC

Teacher’s Pension Plan and Union Dues remitted. LC LC LC LC LC LC
Employee changes uploaded to ELHT Benefit Plan Administration. DD DD DD DD DD DD
H.S.T. return remitted. JH JH JH JH JH JH
New employees have been trained as required under Health and Safety Legislation. LL LL LL LL LL LL
Workplace inspections were completed during the period. LL LL LL LL LL LL
Required JOHSC committee meetings were held during the period. LL LL LL LL LL LL

Staff include:  LC-Laurie Campbell, DD-Diane De Vos, JH-Julie Hardie, LL-Lena Latreille, CS - Cindy Smith

2024-25 School Year

B-1-b
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